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ABSTRACT 

The study aimed at examining the relationship among project transparency, project 

accountability and project success in KCCA. The study employed a cross-sectional survey 

design with a quantitative approach. Out of the 46 KCCA Infrastructure and Institutional 

Capacity Projects, 44 of them were included in the study through application of simple random 

sampling technique that was supported with a lottery approach. Primary data was collected from 

project; managers, supervisor and two lower cadre project staff from each and every project 

using a close ended survey questionnaire that was anchored on a five likert scale. The data was 

analysed using SPSS software version 25. The demographic characteristics were analysed using 

descriptive statistics while relationships according to the study objectives were analysed using 

inferential statistics that included correlations and regressions. The findings from correlation 

analysis indicated that project transparency has a significant positive association with project 

success. On the other hand, project accountability also have, a significant positive association 

with project success. The findings from regression analysis found that project accountability is a 

significan.t positive predictor of project success while project transparent is an insignificant 

positive predictor of project success. The study recommends that; KCCA infrastructure and 

institutional capacity projects to ensure proper accountability through answerability and 

enforcement whenever a project is implemented. In regard to policy, KCCA policy makers 

should design policies and implement them. For instance, a policy on project accountability 

especially ensuring that project managers and staff are answerable in regard to the ongoing 

projects especially where there is a mess and also enforce them to abide with the stipulated roles 

and regulations governing the project operations. This will enhance project success.
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CHAPTER ONE 

1.0 Introduction 

This chapter entails the; background, statement of the problem, purpose, objectives, research 

questions, scope of the study, significance of the study and the conceptual framework.  

1.1 Background to the study  

Several developing countries are presently investing in construction projects because of high 

demand resulting from rapid urbanization (Amoah, Berbegal-Mirabent & Marimon, 2021). The 

success of these projects is very important in improving service delivery of both public and 

private activities (Nakayenze, Galukande-Kiganda & Karyeija, 2021). However, many projects 

are failing to succeed due to several challenges such as time delays, cost overruns, among others 

(Ssali, Matsiliza, Moyo, Alinaitwe, Nshekanbo & Chikafalinani, 2022; Nakayenze et al, 2021). 

The current study evaluates project success in terms of time, quality, cost, scope and stakeholder 

satisfaction. According to World Bank group (2023) there has been an increase in the 

International Financial Corporation’s investment failure projects from 47% in 2021 to 50% in 

2022. For World Bank-funded projects the project failure rate between 1990 and 2000 was 50% 

in Africa and 39% of the World Bank projects were said to be underperforming on a number of 

success criteria such as time, cost and quality expectations (Nakayenze, et al. 2021). In 2019, 

public investment spending averaged 3.3percent of the GDP among all member countries of the 

Organisation for Economic Co-operation and Development. Africa is presently seeing an 

exceptional boom of investments in big infrastructure projects (Owonilo, 2020). However, the 

results of these projects do not meet the success criteria (Amoah et al, 2021). Long Standard 

Gauge Railway of 485 km from Nairobi to Mombasa was sponsored and constructed by the 

Chinese at US $3.2 billion loaned from China Exim Bank but China declined more loans to 



2 

 

extend the railway to Kisumu as initially planned. The project was delayed in disagreement due 

to the non-competitive way in which the Chinese company was given the tender (Omondi, 2019; 

Olingo, 2019). Several donors and well-intentioned organizations have conducted projects in 

Africa that not only failed but left the locals worse than they met them (Owonilo, 2021). Antonio 

(2018) identified gaps in transparency and accountability that hinder project success.  

Accountability emphasizes the need for clearly identified roles, periodic alignment with the 

objectives, share vision, among others (Antonio, 2018). On the other hand, transparency is 

needed as the process might call for an audit (Jyoti, 2017). These relationships are guided by the 

contingency theory (Shenhar, 2001) which says that an outcome is the result of a “fit” between 

two or more factors (van de ven & Drazin, 1984).  

In KCCA, several projects do not meet the cost, quality and time criteria in addition to the 

unsatisfied customers. Waiswa (2020) points out that a leakage at least UGX66b could have 

come from the road construction contracts that was worked on in August 2015 (lot 1 to 6).  Road 

works which were originally projected to cost UGX92b were later consumed UGX158b.About 

UGX65 was lost as it was not expected to be spent. Public Accounts Committee also found cases 

double payments in some contracts such as project under Lot 2 involved Energo Project. KCCA 

paid money for designing roads while the same element had been accommodated in the main 

contracts. UGX550m was nowhere to be seen on Kiziri Road in Nakawa Division, under same 

conditions, whereas UGX 928m was also lost on the Kasaalita Road in Banda. KCCA utilized 

more than UGX 1.3b in paying excess and other payments that were not in proper channels. 

KCCA also utilized UShs80.85 million for relocation of National Information Technology 

Authority (NITA) utilities which were not verified, overpaid UShs 215.9 million while another 
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UShs 503.7 million remains unaccounted for (The Independent News Paper, February 27, 2022). 

Limited studies have integrated all three variables namely, project transparency, project 

accountability and project success in one conceptual model. There is thus need to find out the 

possible links between project accountability and transparency as well as project success.  

1.2 Statement of the problem 

Project success leads to increase in the country’s revenue (Anantatmula & Rad, 2018), growth in 

urban jobs, and reduction in poverty levels (African Development Bank Group, 2019) as well as 

reduced inefficiency and waste of funds (Morris, Wilkinson, Algeo & Candusso, 2020). A 

properly planned and successful city infrastructure is an essential ingredient in business growth 

and job creation (Mbabazi & Atukunda, 2020). For this reason, the Government of Uganda 

through KCCA implemented KIIDP2 projects to enhance the Infrastructure and Institutional 

Capacity of KCCA and to make better urban movement for economic growth for all individuals 

in Kampala. Despite the importance of these projects and the government interventions, there is 

still limited project success in Kampala infrastructure and institutional capacity projects to date. 

Based on anecdotal evidence several projects have not met the management, execution and 

business success as well as failing to meet stakeholder satisfaction with contracts being extended, 

some being cancelled with cost and time increments as well as quality not being met among 

bitterly complaining project beneficiaries. A case in point is the 4.2 billion shillings’ contract 

between Bison Consult International and KCCA which was terminated, increasing the project 

time by years and costs by 200million (to Shs4.4 billion) with a new contractor that is Lina 

Construction Limited (Ladu, 2021). Failure for Kampala infrastructure and institutional capacity 

projects to succeed, likely consequences such as poor service delivery and unemployment for 

project employees may occur. This could be attributed to lack of proper accountability and 
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transparency. Limited studies have integrated all three variables namely; project transparency, 

project accountability and project success in one conceptual model which attributed to limited 

empirical evidence on the relationship between these variables. This has therefore motivated the 

researcher to examine the relationship between project transparency, project accountability and 

project success among Kampala Infrastructure and Institutional Capacity Projects. 

1.3 Purpose of the Study 

To examine the relationship between project transparency, project accountability and project 

success in KCCA.  

1.4  Objectives of the study 

i. To establish the relationship between project transparency and project success in KCCA 

Infrastructure and Institutional Capacity Projects 

ii. To establish the relationship between project accountability and project success in KCCA 

Infrastructure and Institutional Capacity Projects 

iii. To assess the combined effect of project transparency and project accountability on the 

project success in KCCA Infrastructure and Institutional Capacity Projects 

1.5 Research Questions 

i. What is the relationship between project transparency and project success in KCCA 

Infrastructure and Institutional Capacity Projects? 

ii. What is the relationship between project accountability and project success in KCCA 

Infrastructure and Institutional Capacity Projects? 
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iii. What is the combined effect of project transparency and project accountability on the 

project success in KCCA Infrastructure and Institutional Capacity Projects? 

1.6 Scope of the Study 

The study is limited in terms of content and location.  

1.6.1 Conceptual Scope 

The study is limited to the concepts of project accountability, project transparency and project 

success and how these variables are inter-linked.  

1.6.2 Geographical scope 

The study was conducted on KCCA Infrastructure and Institutional Capacity Projects in the five 

divisions of Kampala which included; Rubaga, Nakawa, Makindye, Kawempe and Central. 

These projects faced with several challenges associated with project success (Ladu, 2021).  

1.6.3 Time scope  

The study used a cross sectional survey design that required to collect data in short period of 

time. In this study, data was collected and analysed in a period of 1 year which was 2024.  

1.7 Significance of the study  

Policy: Policy makers would make use of this as a reference point to audit policies related to 

projects design, implementation and evaluation.  

Practice: Those in practice of projects management would get ideas from the current study in 

relation to the value of transparency and accountability in relation to how this finally impacts on 

the success achieved. This would eventually improve on the handling of governance and 

generate better project results.  
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Researchers: other researchers would get insights from the current study regarding related issues 

and make further investigations informed by the study findings and recommendations.  

General community: The general community would benefit once the current project makes 

recommendations that are finally adopted.  

1.8 Conceptual framework 

Figure 1 conceptual framework 

 

 

 

 

 

 

 

 

 

 

 

Source: The measures for project success were adopted from Mirza, Pourzolfaghar & Shahnazari 

(2013). Measures of accountability were adopted from Moser and Leipold (2021). Measures of 

project transparency will be adopted from Lalmalsawma, (2017) and McDonagh (2019).  

In the above diagram, a relationship is assumed between project transparency, project 

accountability and project success. Project success (DV) is the dependent variable. This is 
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studied in terms of time, quality, cost, scope and stakeholder satisfaction (Müller & Turner, 

2007b) Moradi et al., 2020). This is influenced by the independent variables, namely, project 

transparency and Accountability. Project transparency (IV1) is studied in terms of access to 

information and lawful disclosure (Lemieux et al, 2015). Accountability (IV2) is studied in terms 

of answerability and enforcement (Sacramentao & Pinho, 2015). Improvements in transparency 

and accountability lead to improved project success. This is the major assumption yet to be tested 

in the current study using evidence from projects under KCCA.  

The next section presents the literature review about the study variables as reflected in the 

conceptual framework above.  
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CHAPTER TWO 

LITERATURE REVIEW 

2.0 Introduction   

This chapter entails the; theoretical review and actual review of the literature on the study 

variables and the relationships between the respective study variables. This literature was 

obtained from the previous studies (both international and local studies) developed by the 

previous scholars.   

2.1 Theoretical review 

Contingency theory  

This study was underpinned by Contingency theory that is applied to both permanent and 

temporary organisations (Hanisch & Wald, 2012).  Contingency theory is relevant in linking 

contingency factors (internal and external) to process improvement approaches (Larson & 

Foropon, 2018).  

Contingency theory defines the mechanism through which diverse effects happen under certain 

circumstances (Teller, Unger, Kock & Gemunden, 2012). Contingency theory suggests that an 

outcome is the result of a “fit” between two or more factors (van de ven & Drazin, 1984). 

Agency theorists see organizations as links between principals that delegate services and agents 

that perform those services (Merchant & Oteley, 2006). 

Relating Contingency theory to this study, accountability and transparency is considered as 

contingent factors that lead to success of a project. Accountability enhances projects to make 

relevant decisions and when these decisions are made, the project tends to be successful (Young, 

Chen, Quazi, Parry, Wong & Poon, 2020). It has been also believed that project transparence is a 
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contingent factor (Wu, Liu, Chin & Zhu, 2018) that improves project success (Kallow, et al, 

2022). Literature supports a contingency approach in promoting transparency (Stirton & Lodge, 

2001). Contingency theory is also relevant in this study because projects deal with various 

stakeholders that contribute to success or failure of a given project (Davis, 2017).  

2.2 Project success  

Project success refers to the project delivering its expected output and attaining its intended 

objective (Miller, 2021). Project success is a growing concern in project management (Kallow et 

al, 2022). Project success is the most widely considered topic in project management academic 

literature and consequently there is a comprehensive diversity of views on what constitutes to 

project success (Shafi, Iqbal, Shahzad & Unterhitzenberger, 2021). Numerous scholars (such as; 

Kanyesige, 2021; Arinaitwe, 2021; Nalweyiso, Nangoli, Muwanga, Byomire, Musasizi & 

Simiyu, ; Karimi & Munyori, 2019) have been picking interest in studying project success. 

The way project success is measured, vary from project to project (Nakayenze et al, 2021). This 

implies that measuring project success is not linear (Serrador & Pinto, 2015). Literature suggests 

that a number of stakeholders, measure project success at differing periods without sharing ideas 

on the project success (Miller, 2021) 

Project success is categorized as hard and soft (Shafi et al, 2021). Indicators of Hard include the 

period the project takes to get done, quality, safety and other related control objectives while sift 

include efficiency & effectiveness of the project management, satisfaction of stakeholders, future 

collaboration opportunities as well as elevation of trust between parties (Wu, Liu, Zhao & Zuo, 

2017).  
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The current study evaluates project success in terms of time, quality, cost, scope and stakeholder 

satisfaction. The predominant unstable environment has risen to new status and therefore, 

organizations have been forced to ensure project success in terms of meeting the cost, ensuring 

stakeholder satisfaction, time and quality requirements (Kanyesige, 2021; Ssli et al, 2022). 

According to Kallow et al (2022) projects fail because they usually do not achieve the planned 

schedule, budget and quality. Although most organisations consider time, cost and quality to be 

the best measure of project success (Schulders, 2022) other projects exceed the scheduled time, 

and cost but are still considered successful projects (Muller, Geraldi & Turner, 2011). 

According to Wu et al (2017) factors affecting project successes vary based on the perspectives 

of different project participants. This study focuses on two factors that influence on project 

performance. These factors include project transparence and project accountability.   

2.3 Project transparency   

The need for project transparency has emerged mainly in the areas of governance and economic 

market and it has been to governments and private companies and financial institutions such as 

banks (Zuniga, Jenkins & Jackson, 2018). Project Transparency in conducting procurements is 

required as the process that might call for an audit (Jyoti, 2017). Transparency helps government 

to build trust with the stakeholders (Gumisiriza & Mukasa, 2022). Transparence refers to the 

open flow of information (Park & Blenkinsopp, 2011).  

Literature shows that being transparent is being more visible rather than being invisible and it 

has been observed that transparent organisations make available publicly all legally releasable 

information regardless of whether positive or negative in nature in a manner which is accurate, 

timely and clear (Rawlins, 2008). This includes the disclosure of information in response to 
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requests from the public and proactively at the initiative of public bodies (Lemieux et al, 2015). 

According to Mylly (2023) the information needs to be both comprehensible and exact enough to 

allow for profound oversight. Lawful disclosure is a major factor as far as project transparence is 

concerned because it builds confidence among stakeholders (Ampa, 2018). 

2.4 Project Accountability   

Different scholars define accountability in different ways. According to McGrath and Whitty 

(2018) accountability is a derivative of the word account, which literally refers to a report or 

description of an event or experience. Augustine, Abumchukwu and Joshua (2017) argue that 

accountability is all about being answerable to those who have injected their trust, faith and 

resources to someone. In business context, accountability can be defined as the obligation of a 

person or organization to account for its activities, accept responsibility for them and disclose the 

results in a transparent manner as well as responsibility for money or other entrusted property 

(McGrath and Whitty, 2018). Accountability can also be defined as the obligation to demonstrate 

that work has been conducted in accordance with agreed rules and standard, and the officer 

reports fairly and accurately on performance results vis-à-vis mandated roles and or plans 

(Augustine et al, 2017). Accountability can further be defined as the obligation to show and take 

responsibility for performance in light of agreed expectations (Tumwebaze, Mukyala, 

Ssekiziyivu, Tirisa & Tumwebonire, 2018). Furthermore, accountability can be defined as the 

need to account to a third party who has an interest in the result (Malicha & Ndolo, 2023). 

Lastly, accountability can be defined as the formal and informal procedures, norms and 

structures in a political system that require those in power to explain their decisions and ensure 

remedy for any catastrophes to discharge their duties (Boydell, Neema, Wright & Hardee, 2018).  
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The concept of accountability involves two distinct stages: answerability and enforcement 

(Almerindo, 2014). These two elements are taken as core elements of accountability relations 

(Moser & Leipold, 2021). 

Answerability refers to the requirement of the government, its agencies and public administrators 

to deliver information about their choices and actions and to explain them to the public and those 

establishments of accountability tasked with providing oversight (Tumwebaze et al, 2018). 

Answerability denotes matured system because all actors at this stage mutually hold each other 

accountable through mutual assessment data base sharing, Monitoring and evaluation, 

transparency, data revolution and peer review (Kim & Lim, 2017). Demanding answerability is 

basically demanding for information about certain actions and also expects a justification for 

those actions though it is necessary that both need to be demanded concurrently but, in most 

cases, information and justification go hand in hand in democratic accountability (Narayanan, 

2010).  

Enforcement suggests that the public or the institution responsible for accountability can sanction 

the offending party (de Paula, de Faria, Tavares & Franca, 2021). Enforcement is a means to 

secure accountability; the ability to realize accountability claims and the capacity to penalize 

non-responsive behaviour with sanctions of one form or another (Moser & Leipold, 2021). 

Enforcement is also seen as the capacity of accounting agencies or organisations to carryout 

sanctions on power-holders who have violated their public responsibilities (Tumwebaze et al, 

2018). The capacity to discipline forms an integral part of accountability (Narayanan, 2010). As 

such, different institutions of accountability might be responsible for either or both of these 

stages. Enforcement is where actors are in position bring on board legal claims to the scrutiny 
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board or acquiescence review board for the purpose of ex-post resettlement progression (Kim & 

Lim, 2017).  

2.5 Project transparency and project success 

The institutionalization of transparency is essential in government and public involvement in the 

processes of public infrastructural project planning and delivery (Abodei, Norta, Azogu, Udokwu 

& Draheim, 2019). Project transparency is an essential condition and tool for project 

stakeholder’s relationship management (Betta & Boronina, 2018) as well as a tool to maintain 

lawfulness (Sofyani, Riyadh & Fahlevi, 2020) that derives stakeholder satisfaction. According to 

Kallow et al (2022) factors influencing project effective outcomes and efficiency lead to 

successful accomplishment of the project.  Availability of transparent information to most of 

projects stakeholders aid coordination and better decision-making that can make a project 

successful. Bhoola (2015) asserts that high transparency enhances project success. Transparency 

interventions that improve access to information about users’ rights aims at improving user 

participation (Waddington, Sonnenfeld, Finetti, Gaarder, John & Stevenson, 2019), which in turn 

derives user satisfaction.  

Findings from the study carried out by Kallow, et al (2022) from a sample of 320 project 

managers of construction companies in Pakistan indicated that risk transparence has a significant 

positive association with project success.  

Limited studies have been carried out to examine the relationship between project transparency 

and project success. However, this current study will add on the existing literature especially in 

area of Infrastructure and Institutional Capacity Projects. 
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2.6 Project accountability and project success  

Project success has been linked to project accountability. Waseem et al (2022) found that project 

governance is positively related to project success. Project accountability as an issue has been 

asserted by Antonio (2018) also emphasizing the need for clearly identified roles, periodic 

alignment with the objectives, share vision, delegation and promoting a sense of ownership, 

group self-confidence, integrity of each person in the working group, management support and 

defense as well as can orientation towards problem solving.  

Mac Donald, Rezania and Baker (2020) argue that too much accountability can negate outcomes 

of project accountability and mutually affect project success. It is argued that where project 

accountability is taken serious by the government, projects succeed (Winters, 2010). 

2.7 Project transparency and project accountability on the project success in KCCA 

Previous studies have looked at different factors that influence project success among which, 

project transparency and project accountability are not exceptional. Porumbescu, Grimes and 

Grimmelikhuijsen (2021) argue that transparency and accountability are different but interrelated 

concepts. In the study carried out by Li, Gong, Zhang and Koh (2018) it was revealed that 

improved transparency and accountability play a significant role in boosting firm value. Park and 

Blenkinsopp (2011) stress that transparency is related with the values of accountability as it 

allows stakeholders to monitor the quality of public services and encourage public workers to 

satisfy the stakeholders.  

Limited literature about the combined effect of project transparency and project accountability 

on the project success has been identified. This study therefore will expand on the existing 

knowledge and literature on how both variables (Project transparency and project accountability) 
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combined together will influence project success. The next section presents the methodology that 

will guide the study to achieve the intended objectives 



16 

 

CHAPTER THREE 

METHODOLOGY 

3.0 Introduction   

The research methodology describes approaches selected to address a knowledge gap and 

basically justify the study’s significance. The methodology relates the background information to 

the study research questions, detailing the appropriate design, data collection methods and 

sampling that ensure that the findings are valid, transparent and reliable.     

This chapter therefore entails the; research design, study population, sample size, sampling 

methods, sampling procedure, data collection methods and procedure, validity and reliability, 

data processing and analysis and ethical considerations.  

3.1 Research design  

In this study, a cross-sectional survey research design was used together with the quantitative 

approach. The researcher used cross sectional survey design because the study required 

immediate response on what was happening by then (Gupta, Gasparyan, Misra, Agarwal, Zimba 

& Yessirkepov, 2020). The quantitative approach was used because of the nature of the 

objectives of the study that required inferential statistics such as correlations and regressions. 

Quantitative approach is suitable for collecting numerical data (Lewin, 2005).    

3.2 Study population  

The study covered 46 KCCA Infrastructure and Institutional Capacity Projects (KCCA, 2021).  

The unit of analysis was KCCA Infrastructure and Institutional Capacity Projects. The unit of 

inquiry comprised of one project manager, one project supervisor and one lower cadre project 

staff from each and every project. These categories of individuals were knowledgeable with 
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relevant expertise in line with the current study. This made a total of three (3) respondents from 

each project, the total study population was138 respondents from 46 KCCA Infrastructure and 

institutional Capacity Projects. The respondents were attached to three (3) core directorates such 

as engineering, technical services and physical planning.  

3.3 Sample size 

According to Krejcie and Morgan (1970) sample size estimation table, a study sample of 44 

KCCA Infrastructure and Institutional Capacity Projects was investigated. This covered a sample 

of 132 respondents from the 44 projects. 

3.4 Sampling method and procedure  

3.4.1 Sampling method 

The researcher used a probability method known as simple random sampling. This method 

allowed the researcher to collect data without bias as it could give an equal opportunity to 

individuals that participated in the study (Lohr, 2012).   

3.4.2 Sampling procedure 

The researcher employed a lottery method. This method was appropriate due to its nature of 

being bias free. In order to employ the procedure effectively, the researcher obtained a list of 

KCCA Infrastructure and Institutional Capacity Projects under investigation. The names of these 

projects were written on small pieces of paper and then poured in a tin and shaken multiple times 

to ensure that they mix-up. After mixing up, the all pieces were poured on the floor where the 

researcher kept picking one by one until the 44th piece. The project names that reflected on the 

selected pieces of paper, are the only ones that were reached and participated in the study.  
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3.5 Data sources, data collection method and data collection procedure  

3.5.1 Data sources 

Primary data was utilized in this study. Primary data was utilized because it enabled the 

researcher to access firsthand/direct information from the respondents (Neelankavil, 2015). 

 3.5.2 Data collection method 

The study employed a questionnaire survey method. This method enabled the researcher to 

collect quantitative data on many variables under investigation.  

3.5.3 Data collection procedure 

The researcher requested for a letter from the Faculty of Graduate Studies and Research of 

Makerere University Business School. This letter was attached to the researcher’s letter 

addressed to the Executive Director requesting permission to access KCCA premises and collect 

data from KCCA Infrastructure and Institutional Capacity Projects staff. The Executive Director 

responded to the request and requested the Director Administration and Human Resource to 

guide on the process. Indeed, Director Administration and Human Resource granted data 

collection through Director Engineering and Technical Services and Director Physical planning. 

The researcher was given enough guidance and the Directors allocated some staff to support in 

reaching the respondents. The researcher with the help of the internal staff and research 

assistants distributed the questionnaires to the targeted respondents and made sure that each and 

every questionnaire completed is picked and considered for use in the analysis.  
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3.6 Measurement and operationalization of the study variables 

Table 3.1: Measurement and operationalization of the study variables 

Variable  Definition  Measures  Author  Rating 

scale  

Project 

transparency 

open flow of 

information 

regarding the project  

 Access to 

information  

 Lawful disclosure 

Lalmalsawma, 

(2017) and 

McDonagh 

(2019). 

5 point 

Likert 

Scale 

Project 

accountability 

The obligation to 

show and take 

responsibility for 

performance in light 

of agreed 

expectations 

 Answerability  

 Enforcement 

Moser and 

Leipold (2021).  

5 point 

Likert 

Scale 

Project 

success 

Project success 

refers to the project 

delivering its 

expected output and 

attaining its intended 

objective 

 Time 

 Quality 

 Cost,  

 Scope  

 Stakeholder 

satisfaction 

Mirza, et al 

(2013) 

5 point 

Likert 

Scale 

Note; the 5 point Likert Scale was adopted because it is easy for respondents to use (Chomeya, 

2010). 
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3.7 Validity and reliability 

3.7.1 Validity 

Validity was tested to check whether the items included in questionnaire could measure exactly 

what was intended in the study. The questionnaires were given to 15 individuals who were 

experts in the field of study including supervisors to validate the items. The respondents 

indicated whether the item was relevant or not relevant. After that, the researcher calculated the 

Content Validity Index (CVI) which was expressed as a fraction of the number of relevant items 

of each study variables divided by the number of original items of each study variable. The 

validity of the instrument was considered valid because it attained valued that were above the 

threshold of 0.7. After confirming that the instrument was valid, the subsequent step was taken 

and this was testing for reliability as detailed below. 

 Table 3.2 Content Validity results 

Variable  No of original items 

(NOI) 

No of relevant items 

(NRI) 

CVI (NRI/NOI) 

Project transparency  25 22 0.880 

Project Accountability  20 15 0.750 

Project success  40 38 0.950 

Questionnaire  85 75 0.882 

Source: Primary data  

3.7.2 Reliability 

Reliability was tested to check the internal consistence of the data collection instrument. 

Questionnaires were distributed to target respondents in the related field of study to answer the 

questions. The filled questionnaires were then entered into SPSS software version 25 to generate 

Cronbach’s Alpha Coefficients. The coefficients achieved values that were above the threshold 
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of 0.7. This meant that the questionnaire was reliable to yield reliable results in the final data 

collection exercise.  The reliability results are presented in table 3.2 below.  

Table 3.2 Reliability results 

Variable  Cronbach’s Alpha Coefficient No Items 

Project transparency  .853 22 

Project Accountability  .855 15 

Project success  .736 38 

Questionnaire  .844   75 

Source: Primary data 

3.8 Data analysis 

Data was sorted, entered in a computer using SPSS software version 25, cleaned, aggregated and 

analyzed. For analyzing demographic characteristics of respondents, descriptive statistics was 

used to produce frequencies of each demographic characteristic. Analyzing relationships 

between study variables, correlation analysis was performed to generate correlation coefficients 

for each and every combined relationship. Lastly, to determine the combined effect of the 

independent variables on dependent variables, regression analysis was performed. Thereafter, the 

results were formatted in tabular form in line with the APA format.  

3.9 Ethical considerations 

The respondents under investigation were not asked to disclose their names anywhere in the 

study. The information these individuals gave regarding the study, were kept with utmost 

confidentiality. An agreement between the research and the management of KCCA regarding the 

conduct of the study were made and complied too. The conditions included; ensuring that 

participation in the study was voluntary and taking into consideration the informed consent 
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process at all times. Another condition was to provide a report on the study findings to the office 

of the Director Administration and Human Resource after the study. The researcher also made 

sure that all persons whose ideas were incorporated in this study, were recognized through 

providing appropriate citations and referencing to the respective citations. 
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CHAPTER FOUR 

ANALYSIS, PRESENTATION AND INTERPRETATION OF FINDINGS 

4.0: Introduction  

This chapter entails the; analysis, presentation and interpretation of findings in line with 

demographic characteristics investigated and the study objectives.  

4.1 Response rate  

In this study, Questionnaires were distributed to 44 randomly selected projects. However, the 

researcher obtained responses from only 36 projects. This yielded a response rate of 81.8%. On 

the other hand, the response rate in regard to the unit of inquiry was 62.1% [(82/132) *100].  

4.2 Demographic characteristics  

4.2.1 Demographic characteristics of respondents  

Table 4.1 Demographic characteristics of respondents 

Item Characteristic Frequency Percent 

Gender  Male 53 64.6 

 Female 29 35.4 

 Total 82 100.0 

Marital Status Single 13 15.9 

 Married 69 84.1 

 Total 82 100.0 

Age Bracket  25-29 4 4.9 

 30-34 9 11.0 

 35-39 41 50.0 

 40-44 25 30.5 

 45-49 3 3.7 

 Total 82 100.0 

Highest level of education  Diploma 3 3.7 

 Undergraduate degree 53 64.6 

 Post graduate 24 29.3 

 Others 2 2.4 

 Total 82 100.0 

Experience  Less than 1 year 2 2.4 

 1-5 years 80 97.6 

 Total 82 100.0 
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The study collected demographic data from respondents especially on Gender, Marital Status, 

Age Bracket, Highest level of education and years of experience with the projects. The findings 

show that on gender, majority (64.6%) of the respondents were Male . This implies that the 

nature of the activities executed in these projects requires more of male than female. The 

findings also indicate that majority (84.1%) of the respondents were married. This implies that 

married respondents contributed more to this current study. On the age bracket of respondents, 

findings indicate that majority (50%) were in the age bracket of 35-39 years of age followed by 

those of 40-44 that represents 30.5%. This implies that these projects are led by mature people 

who are beyond the age of youth. The findings further indicate that the majority (64.6%) of the 

respondents, were undergraduates. This implies that the study was done on people who were able 

to read, write and comprehend the statements included in the study. The findings also indicated 

that majority (97.6%) of respondents had experience with these projects for a period of 1-5 years. 

This implies that the respondents were knowledgeable about the subject matter (in this regard, 

issues concerning project success, transparence and accountability). 
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4.2.2 Project characteristics  

Table 4.2: Project characteristics  

Item  Characteristic  Frequency  Percent  

Number of project staff 10-30 14 38.9 

 31-51 22 61.1 

 Total 36 100.0 

Number of beneficiaries Above 1302 36 100.0 

Project duration 1-2years  23 63.9 

 3-5 years  13 36.1 

 Total 36 100.0 

Project cost  Less than 50 Million Dollars  36 100.0 

Year in which project was completed Never responded 11 30.6 

 2017 5 13.9 

 2018 4 11.1 

 2021 11 30.6 

 2022 3 8.3 

 2023 2 5.6 

 Total 36 100.0 

Findings show that majority (61.1%) of the projects employed staff ranging from 31-51. This 

implies that the projects were small in size. The findings also indicate that all projects (100%) 

benefit more than 1302 beneficiaries since all other classifications and categories were zero. This 

is true since the projects are purely intended to serve the public. The findings further indicate that 

majority (63.9%) of the projects took a duration of 1-2years. This implies that the projects were 

small in nature. In addition, the findings show that each project covered a cost of Less than 50 

Million Dollars. This implies that the projects were small in nature. Furthermore, the findings 

indicate that most projects were completed in 2021.  
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4.3 Relationships between variables   

4.3.1 Correlation results  

Table 4.3: Correlation Results  

Variable  Mean SD 1 2 3 4 5 6 7 

Project transparency 

(1) 

4.305 .237 1       

Access to information 

(2) 

4.291 .330 .798** 1      

Lawful disclosure (3) 4.318 .290 .728** .167 1     

Project 

Accountability (4) 

4.137 .348 .561** .306 .568** 1    

Answerability (5) 4.236 .360 .393* .180 .439** .861** 1   

Enforcement (6) 4.038 .425 .582** .347* .556** .903** .558** 1  

Project success (7) 3.784 .336 .460** .242 .477** .621** .542** .555** 1 

**. Correlation is significant at the 0.01 level (2-tailed); *. Correlation, is significant at the 0.05 level 

(2-tailed). 

Project transparency and project success 

The findings indicate that project transparency has a significant positive association with success 

of KCCA Infrastructure and Institutional Capacity Projects (r=.460, P<.01). This implies that 

changes in project transparency are associated with changes in the success of KCCA 

Infrastructure and Institutional Capacity Projects. The findings further indicate that access to 

information (r=.242, P>.05) has an insignificant association with project success while lawful 

disclosure (r=.477, P<.01) have a significant positive association with success of KCCA 

Infrastructure and Institutional Capacity Projects.  

Project accountability and project success 

The findings indicate that project accountability has a significant positive association with 

success of KCCA Infrastructure and Institutional Capacity Projects (r=.621, P<.01). This implies 

that changes in project accountability are associated with changes in the success of KCCA 

Infrastructure and Institutional Capacity Projects. The findings further indicate that answerability 
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(r=.542, P<.05) and enforcement (r=.555, P<.01) have a significant positive association with the 

success of KCCA Infrastructure and Institutional Capacity Projects.  

4.3.2 Regression results  

Table 4.4: Multiple Regression Results  

Model 

Unstandardized 

Coefficients 

Standardized 

Coefficients 

t Sig. 

Collinearity 

Statistics 

B Std. Error Beta Tolerance VIF 

1 (Constant) .477 .862  .554 .583   

Project 

transparency 

.245 .232 .173 1.057 .298 .682 1.465 

Project 

Accountability 

.539 .161 .557 3.349 .002 .658 1.519 

Interaction Term .041 .049 .118 .836 .410 .918 1.089 

         

 R   .646     

 R2   .417     

 Adjusted R2   .362     

 Std. Error of the 

Estimate 

  .269     

 F   7.623     

 Sig   .001     

a. Dependent Variable: Project success 

Project transparency and project accountability on the project success in KCCA. The results in 

the multiple regression model show that project transparency has an insignificant contribution on 

project success (Beta=.173, P>.05). The result also show that project Accountability has a 

significant positive contribution to project success (Beta=.557, P<.01). This implies that every 

unit change in project accountability results into an increase in project success by 0.557 units. 

The findings further indicate that the interaction term has an insignificant positive effect on 

project success (Beta=.118, P>.05). This implies that an improvement in Project Accountability 

conversely reduces project transparency.  
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Furthermore, the regression model show that all predictors in the model explain a variation of 

36.2% (Adjusted R2=.362) in project success. The remaining 63.8% can be explained by other 

factors.  

The regression model also checked for multi-Collinearity issues. Good enough, the Collinearity 

Statistics show that the regression model had no issues related to multi-Collinearity. Both 

Tolerance and Variance Inflation Factors (VIF) obtained values less than 10 as indicated in Table 

4.5 above. 
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CHAPTER FIVE 

DISCUSSION OF FINDINGS, CONCLUSION AND RECOMMENDATIONS 

5.0. Introduction  

This chapter entails the, discussion of findings, conclusion, recommendations, limitations to the 

study and areas for further studies.  

5.1 Discussion of findings  

This section presents detailed discussion on the results obtained in respect to the relationships 

among the study variables in the current study and results obtained by previous scholars in a 

similar study.  

5.1.1 Project transparency and project success  

Project transparency has an insignificant positive influence on success of KCCA Infrastructure 

and Institutional Capacity Projects. The findings of this study are contrary to the study conducted 

by Kallow, et al (2022) from a sample of 320 project managers of construction companies in 

Pakistan where findings indicated that risk transparence has a significant positive influence on 

project success. This assertion is supported by the literature by Sofyani et al (2020) where it 

argued that project transparency is an essential condition and tool for project stakeholder’s 

relationship and maintenance of lawfulness that drives stakeholder satisfaction. Similarly, 

Waddington et al (2019) stress that transparency interventions that improve access to information 

about users’ rights aims at improving user participation which in turn derives user satisfaction. 

This therefore remains unclear whether project transparency enhances project success.   
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5.1.2 Project accountability and project success  

The findings indicate that project accountability has a significant positive influence on success of 

KCCA Infrastructure and Institutional Capacity Projects. This is in agreement with Winters 

(2010) who argues that where project accountability is taken serious by the government, projects 

succeed. This is supported with the view by Mac Donald et al (2020) who asserts that project 

accountability has an implication on project success.  It is therefore important for KCCA 

Infrastructure and Institutional Capacity Projects to always ensure proper project accountability 

as it has high prediction potential to enhance project success.  

5.1.3 The combined effect of project transparency and project accountability on the project 

success  

The findings indicate that a combination of project transparency and project accountability 

(interaction term) has an insignificant positive effect on project success. However independent 

results show that project accountability has a significant positive contribution to project success 

while project transparency has an insignificant contribution on project success. The findings of 

this study differ from that obtained by the previous scholars. For instance, the study carried out 

by Li et al (2018) revealed that improved transparency and accountability play a significant role 

in boosting firm value. Park and Blenkinsopp (2011) stress that transparence is related with the 

values of accountability as it allows stakeholders to monitor the quality of public services and 

encourage public workers to satisfy the stakeholders.  

Limited studies have established the combined effect of project transparency and project 

accountability on project success. This study therefore expands on the existing knowledge and 
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literature on how both variables (Project transparency and project accountability) combined 

together influence project success. 

5.2 Study conclusion  

The study aimed at examining the relationship between project transparency, project 

accountability and project success in KCCA. The findings suggested that project transparence is 

an insignificant predictor of project success. For this regard, it is important to integrated with 

accountability mechanisms. Although project transparence was found to be an insignificant 

predictor of project success, findings revealed that Project accountability contributes 

significantly to project success. It is therefore important to ensure proper accountability for each 

and every project regardless of its nature. This study also suggested that the combined effect of 

project transparency and project accountability on the project is insignificant. It is therefore 

advisable never to combine project transparency and accountability.  

5.3 Study recommendations  

The study recommends KCCA infrastructure and institutional capacity projects to ensure proper 

accountability through answerability and enforcement whenever a project is implemented. This 

will enhance its success.  

In order to ensure project success, KCCA policy makers should design policies and implement 

them. For instance, a policy on project accountability especially ensuring that project managers 

and staff are answerable in regard to the ongoing projects especially where there is a mess and 

also enforce them to abide with the stipulated roles and regulations governing the project 

operations. This will enhance project success.  
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KCA should encourage KCCA Infrastructure and Institutional Capacity Projects staff to advance 

in their careers (pursuing further studies) given the fact that undergraduate degree level of 

education was the highest level attained by the respondents, yet respondents attained post 

graduate level were less. This may enhance project success as projects will be handled by 

individuals that are highly knowledgeable.  

5.4 Limitations to the study  

Like any other previous studies, the study is bound to a number of hindrances. In this current 

study, the following limitations were experienced; 

 The study was limited to a cross-sectional research design which concentrated on data 

collected at a single time. This limited the study to compare trends of project success 

specially to know how the project success has been in the previous years. In other words, 

a longitudinal research design was left out.  

 The study was also limited to only quantitative approach. The study did not accommodate 

the qualitative approach which could allow respondents to obtain various views 

concerning the current study.  

 The study was also limited to less response rate compared to what was expected due to 

factors such as official leave, where some target respondents had gone for leave. Other 

factors included uncoordinated target respondents that were never wanted to be part of 

the study and those that were extremely engaged in field activities.  

5.5 Areas of further studies  

In order to bridge the study gap, further studies should be conducted on the suggested areas 

below.  
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 Further studies should employ a longitudinal research design with both qualitative and 

quantitative approaches.  

 Further studies should use short questionnaires with brief items that can easily attract 

respondents to fill. This will help in mobilizing a higher response rate.  

 Further studies should also cover other factors that are responsible for enhancing project 

success apart from Project transparency and project accountability that were considered 

in this current study.  
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APPENDICES 

Appendix 1: Questionnaire 

Dear respondent, 

I am a student at MUBS currently pursuing an MB of Makerere University. I am undertaking 

research on Project Transparency, Project Accountability and Project Success, A Study of KCCA 

Infrastructure and Institutional Capacity Projects. This study is purely academic and not intended 

for any other purpose. Your views will not be disclosed to any third party; instead, will be treated 

with utmost confidentiality. The questionnaire contains three sections. SectionA presents your 

demographic information, SectionB presents project characteristics and section C presents items 

of the study variables. Kindly attempt all sections so that the researcher mobilizes valid data for 

analysis in the current study.  

Thank you  

Section A: Demographic information of respondents  

You are requested to circle or tick the best option in line with your demographic characteristics.  

Gender 

Male   Female  

 

Marital status?  

Single   Married  

 

Age bracket 

20-24  25-29  30-34  35-39  40-44  45-49  50 above   
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Education level 

Diploma  Undergraduate degree   Post graduate   Others   

 

Years of work experience with the accomplished project  

Less than 1 year  1-5 years   Above 5years   

 

Section B: Project characteristics  

This section presents the project characteristics. You are requested to indicate the appropriate 

answer regarding the accomplished project  

Number of project staff 

Less than 10  10-30  31-51  52-72  Above 72  

 

Number of beneficiaries 

Less than 100  100-500  501-901  902-1302  Above 1302  

Project duration  

Less than 1 year  1-2 years   3-5 years  Above 5 years   

 

Project cost (in million $) 

Less than 50  51-100  Above 100  

 

When was the project completed? ______________________________________ 
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SECTION C: In this section you are required to rate the extent at which you agree or disagree 

with the statements provided below regarding the main study variables. The scale provided 

ranges from 1-5. You are free to circle or tick the best option.  

CODE  ITEMS  SCALE 

 Project transparency [IV1])      

AI Access to information  SD D NS A SA 

AI 1 Accessing information about our KCCA Infrastructure and 

Institutional Capacity Projects is free. 

1 2 3 4 5 

AI 2 Information is provided to KCCA Infrastructure and 

Institutional Capacity Projects staff in time. 

1 2 3 4 5 

AI 3 KCCA Infrastructure and Institutional Capacity Projects 

Provides complete information to stakeholders. 

1 2 3 4 5 

AI 4 Information about KCCA Infrastructure and Institutional 

Capacity Projects is provided to clients in a comprehensive 

manner. 

1 2 3 4 5 

AI5  The KCCA Infrastructure and Institutional Capacity Projects 

follow up to ensure that its key stakeholders’ interests are 

addressed. 

1 2 3 4 5 

AI6 KCCA Infrastructure and Institutional Capacity Projects 

provide information that is easy for stakeholders to understand. 

1 2 3 4 5 

AI7 KCCA Infrastructure and Institutional Capacity Projects 

Provide accurate information to people like me. 

1 2 3 4 5 

AI 8 KCCA Infrastructure and Institutional Capacity Projects 

Provide information that is reliable. 

1 2 3 4 5 

AI9 KCCA Infrastructure and Institutional Capacity Projects 

Present information to people like me in language that is clear. 

1 2 3 4 5 

AI10 There has been timely transfer of relevant information 

regarding the KCCA Infrastructure and Institutional Capacity 

Projects. 

1 2 3 4 5 

L Lawful disclosure SD D NS A SA 
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L1 The works of KCCA Infrastructure and Institutional Capacity 

Projects are transparently done. 

1 2 3 4 5 

L2 The entire process of the KCCA Infrastructure and Institutional 

Capacity Projects is transparently disclosed. 

1 2 3 4 5 

L3 The stakeholders can neatly observe the evolution and situation 

of KCCA Infrastructure and Institutional Capacity Projects 

works. 

1 2 3 4 5 

L4 The KCCA Infrastructure and Institutional Capacity Projects 

are implemented transparently. 

1 2 3 4 5 

L5 Stakeholders are aware of the processing and disclosure of 

their information to other people. 

1 2 3 4 5 

L6 Information about KCCA Infrastructure and Institutional 

Capacity Projects can be obtained in a machine readable 

format. 

1 2 3 4 5 

L7 Information about KCCA Infrastructure and Institutional 

Capacity Projects is published online. 

1 2 3 4 5 

L8 Some documents about our project can be downloaded online. 1 2 3 4 5 

L9 Financial information is treated in a confidential way in KCCA 

Infrastructure and Institutional Capacity Projects. 

1 2 3 4 5 

L10 Financial information about KCCA Infrastructure and 

Institutional Capacity Projects can be released with special 

authorization. 

1 2 3 4 5 

L11 KCCA Infrastructure and Institutional Capacity Project reports 

are accessible to the public. 

1 2 3 4 5 

L12 General information about KCCA Infrastructure and 

Institutional Capacity Projects is available to the public. 

1 2 3 4 5 

 Project Accountability [IV2]      

A Answerability  SD D NS A SA 

A1 KCCA Infrastructure and Institutional Capacity Projects 

Formal feedback and complaint mechanisms are in place. 

1 2 3 4 5 
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A2 People are aware of the existence of feedback and complaint 

mechanisms in KCCA Infrastructure and Institutional Capacity 

Projects. 

1 2 3 4 5 

A3 We usually receive feedback and complaints from various 

people. 

1 2 3 4 5 

A4 Under KCCA Infrastructure and Institutional Capacity 

Projects, We always give responses to feedback and 

complaints received. 

1 2 3 4 5 

A5 Under KCCA Infrastructure and Institutional Capacity 

Projects, Allegations of misuse of public resources are 

investigated upon  individual’s need. 

1 2 3 4 5 

A6 We are always called to justify our performance publicly. 1 2 3 4 5 

A7 Misuse of public resources in regard to KCCA Infrastructure 

and Institutional Capacity Projects is usually exposed in the 

local media. 

1 2 3 4 5 

E Enforcement SD D NS A SA 

E1 Under KCCA Infrastructure and Institutional Capacity 

Projects, There are sanctions established for misuse of public 

resources. 

1 2 3 4 5 

E2 Under KCCA Infrastructure and Institutional Capacity 

Projects, Stakeholders are informed about sanctions established 

for misuse of public resources. 

1 2 3 4 5 

E3 Public officials under KCCA Infrastructure and Institutional 

Capacity Projects can be disqualified for misuse of public 

resources. 

1 2 3 4 5 

E4 Stakeholders are informed that public officials can be 

disqualified for misuse of public resources under KCCA 

Infrastructure and Institutional Capacity Projects. 

1 2 3 4 5 

E5 Under KCCA Infrastructure and Institutional Capacity 

Projects, Legal actions are usually taken for misuse of public 

1 2 3 4 5 
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resources. 

E6 Stakeholders under KCCA Infrastructure and Institutional 

Capacity Projects are informed that legal actions can be taken 

for misuse of public resources. 

1 2 3 4 5 

E7 Under KCCA Infrastructure and Institutional Capacity 

Projects, Punitive actions are usually taken for misuse of 

public resources. 

1 2 3 4 5 

E8 Under KCCA Infrastructure and Institutional Capacity 

Projects, Stakeholders are informed that punitive actions can 

be taken for misuse of public resources. 

1 2 3 4 5 

 Project success (DV)      

T Time SD D NS A SA 

T1 Generally KCCA Infrastructure and Institutional Capacity 

Projects are executed on time. 

1 2 3 4 5 

T2 Project provisions are normally met by handover time. 1 2 3 4 5 

T3 These KCCA Infrastructure and Institutional Capacity Projects 

progress follows schedule. 

1 2 3 4 5 

T4 Under KCCA Infrastructure and Institutional Capacity 

Projects, Documents are approved on time. 

1 2 3 4 5 

T5 Under KCCA Infrastructure and Institutional Capacity 

Projects, there have been no delays in subcontractors work. 

1 2 3 4 5 

T6 Imported materials have been received on time for KCCA 

Infrastructure and Institutional Capacity Projects. 

1 2 3 4 5 

Q Quality SD D NS A SA 

Q1 KCCA Infrastructure and Institutional Capacity Projects 

normally use an operative project management process. 

1 2 3 4 5 

Q2 Overall, KCCA Infrastructure and Institutional Capacity 

Projects are very successful. 

1 2 3 4 5 

Q3 KCCA Infrastructure and Institutional Capacity Projects group 

members are normally happy doing project work  

1 2 3 4 5 
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Q4 There are  

There are regularly clear out spouted  immaterial gains from 

the KCCA Infrastructure and Institutional Capacity Projects. 

1 2 3 4 5 

Q5 Under KCCA Infrastructure and Institutional Capacity 

Projects, there is effective partnering among project 

participants. 

1 2 3 4 5 

Q6 KCCA Infrastructure and Institutional Capacity Projects create 

positive impacts on end users. 

1 2 3 4 5 

Q7 There is clear understanding of quality goals and policy under 

KCCA Infrastructure and institutional Capacity Projects. 

1 2 3 4 5 

Q8 KCCA Infrastructure and Institutional Capacity projects have a 

quality control system in palace. 

1 2 3 4 5 

Q9 Supplier quality management for KCCA Infrastructure and 

Institutional Capacity Projects is in place. 

1 2 3 4 5 

Q10 There has been minimal design changes experienced by KCCA 

Infrastructure and Institutional Capacity Projects 

1 2 3 4 5 

C Cost SD D NS A SA 

C1 We are usually good at delivering KCCA Infrastructure and 

Institutional Capacity Projects within budget. 

1 2 3 4 5 

C2 KCCA Infrastructure and Institutional Capacity Projects are 

within budget. 

1 2 3 4 5 

C3 Errors in determining KCCA Infrastructure and Institutional 

Capacity Projects scope are minimal. 

1 2 3 4 5 

C4 KCCA Infrastructure and Institutional Capacity Projects have 

been experiencing accurate estimation of costs. 

1 2 3 4 5 

C5 Resources have been fully available to facilitate the KCCA 

Infrastructure and Institutional Capacity Projects. 

1 2 3 4 5 

C6 There have been adequate financing arrangements under 

KCCA Infrastructure and Institutional Capacity Projects. 

1 2 3 4 5 

S Scope  SD D NS A SA 
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S1 KCCA Infrastructure and Institutional Capacity Projects solve 

issues faced during project accomplishment  

1 2 3 4 5 

S2 KCCA Infrastructure and Institutional Capacity Projects 

processes are satisfactory. 

1 2 3 4 5 

S3 KCCA Infrastructure and Institutional Capacity Projects have 

never experienced change of design or deviation in order. 

1 2 3 4 5 

S4 KCCA Infrastructure and Institutional Capacity Projects have 

never made errors in execution. 

1 2 3 4 5 

S5 KCCA Infrastructure and Institutional Capacity Projects have 

been with the same sub-contractor/s throughout the entire 

project. 

1 2 3 4 5 

S6 KCCA Infrastructure and Institutional Capacity Projects have 

never increased in scope of work. 

1 2 3 4 5 

S7 KCCA Infrastructure and Institutional Capacity Projects ensure 

proper storage of materials. 

1 2 3 4 5 

SS Stakeholder satisfaction. SD D NS A SA 

SS1 KCCA Infrastructure and Institutional Capacity projects 

normally become physical benefits mainly for the organisation 

1 2 3 4 5 

SS2 Generally stakeholders of KCCA Infrastructure and 

Institutional Capacity projects are ok with the project results  

1 2 3 4 5 

SS3 Our key stakeholders are usually contented with how KCCA 

Infrastructural & Institutional Capacity projects are handled  

1 2 3 4 5 

SS4 The final users are normally happy with the outcomes from 

KCCA Infrastructure and Institutional Capacity Projects. 

1 2 3 4 5 

SS5 Our key stakeholders are satisfied with the competence to 

implement KCCA Infrastructure and Institutional Capacity 

Projects. 

1 2 3 4 5 

SS6 KCCA Infrastructure and Institutional Capacity Projects 

deliverable meets client’s aims. 

1 2 3 4 5 

SS7 KCCA Infrastructure and Institutional Capacity Projects 1 2 3 4 5 
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satisfied the client's requirements. 

SS8 Under KCCA Infrastructure and Institutional Capacity 

Projects, there has been prompt reactions to stakeholder 

problems. 

1 2 3 4 5 

SS9 Notifications and explanations for work delays have been 

provided under KCCA Infrastructure and Institutional Capacity 

Projects. 

1 2 3 4 5 
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Appendix 2: Letter of introduction from MUBS 

 



53 

 

Appendix 3: Acceptance Letter obtained from KCCA 

 


