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ABSTRACT 

This study was aimed at examining the relationship between budgeting, risk management and 

project implementation among NGOs that are empowering youth in Kampala, Uganda. The study 

used a cross sectional research design with a sample size of 285 NGOs that are empowering youth 

in Kampala from which 240 projects responded indicating a response rate of 84.21%. Findings 

revealed a significant and positive relationship between budgeting and project implementation. 

Further still findings indicated that there is a significant positive relationship between risk 

management and project implementation. Overall budgeting and risk management explain 43.4% 

of the variance in project implementation among NGOs that are empowering youth in Kampala. 

In addition, risk management was found a stronger predictor of project implementation compared 

to budgeting.  Therefore, the study recommended that the management of NGOs that are 

empowering youth in Kampala should put more efforts in managing risks during their operation 

in order to attain the desired level of project implementation. This can be done through intensifying 

activities related to risk identification, risk monitoring, risk assessment and risk response. Further 

studies may also be conducted to ascertain other predictors of project implementation among 

NGOs that are empowering youth in Kampala given that the independent variables only predict 

43.4%. 
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CHAPTER ONE 

1.0 INTRODUCTION 

This chapter comprises of the background of the study, statement of the problem, objectives of the 

study, research questions, scope of the study, significance of the study, and conceptual framework. 

1.1 Background to the study 

The primary aim of a project implementation plan is to define how exactly the entire project will 

be executed (Piroozfar et al, 2019). Project implementation is one of the vital phases in the project 

management process that determines the success or failure of any development intervention 

(Hussein, 2018). Project implementation is crucial because no project can attain intended outcomes 

and deliverables unless it is implemented (Mwelu et al., 2019; Mujabi et al., 2015). Abyad, (2018) 

defined project implementation as the process of putting a project plan into action to produce the 

deliverables.  According to Watema and Tulirinya (2021) Project implementation describes the 

strategy involved in preparing the end-users and the target product, service, or system into daily 

use or production. Project implementation signifies a process of transforming project ideas into 

reality or tangible out comes (MacLean et al., 2012). This implies that for organizations to realize 

their intended project objectives, project implementation should be accorded maximum attention 

(Hussein, 2018). Importantly, project managers must put into consideration all expectations of 

stakeholders and identify activities whose implementation can facilitate the achievement of 

intended outcomes (Nkuruziza et al., 2016). 

Globally, several projects have been implemented and some of them have achieved their intended 

outcomes for example public illumination project in San Pedro Sula, Honduras where Youth in 

San Pedro Sula in 2021 installed streetlamps, built bus stops, educated their peers about personal 

security and hygiene. The implementation of those project was attributed to proper budgeting and 
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management of risks associated with the project (Rojas et al, 2021; Watema & Tulirinya, 2021). 

However, in the global domain, project implementation is not given considerable attention 

(Nwankwo & Apeh, 2008), a practice leading to the failure of most community development 

projects (Project Management Institute (PMI, 2018). 

In Uganda, projects such as the USAID Regional Health Integration to Enhance Services in East 

Central Uganda (RHITES-EC) that was jointly implemented by USAID and CDFU has promoted 

increased health services to the targeted beneficiaries (CDFU, 2020). According to CDFU, (2020), 

the Project Management Team attributed project implementation to execution within the allocated 

financial resources as per the approved budget and proper management of risks. However, despite 

the efforts of the RHITES-EC project, there were instances where the Project Implementers 

requested for supplementary funds from the donors. This request was however turned down 

forcing the project team to work within the initial budget (CDFU, 2020). Even though some 

projects like the one highlighted above was implemented as per the objectives, other projects such 

as the Northern Uganda Social Action Fund (NUSAF) project were not fully implemented. The 

failure to implement those projects was attributed to deficiencies in budgeting and poor 

management of risks such as input risk, weather risk, logistical & infrastructural risk, market risk 

and technological risk faced during the implementation of such projects respectively (Kwapong & 

Nkonya, 2015; Okwany, 2017). 

Although empirical studies on project implementation have been carried out by different scholars 

such as Alinaitwe and Ayesiga (2013); Mujabi et al, (2015); Jiang et al, (1996), their main focus 

has majorly been on success factors for the implementation of Organizational-Private Partnerships 

in the Construction Industry, determinants of implementation of donor-funded projects in Uganda 

and factors constraining successful building project implementation respectively. The influence of 
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budgeting and risk management on project implementation has been given less attention. It is 

therefore against this background that this study sought to examine the relationship between 

budgeting, risk management and project implementation among NGOs that are empowering youth 

in Kampala, Uganda. 

1.2 Statement of the Problem 

The Government of the Republic of Uganda established the National Bureau of NGOs guided by 

the NGO Act 2016 (NGO Act, 2016) with the aim of enhancing accountability of NGOs to their 

various stakeholders and enhance projects implementation. Projects such as the USAID Regional 

Health Integration to Enhance Services in East Central Uganda (RHITES-EC) have been 

implemented (CDFU, 2020). However, other projects such as Northern Uganda Social Action 

Fund (NUSAF) failed on implementation (CDFU, 2020).  It has been noted that in 2019, only 

2,119 of the registered totals were authorized to operate projects after a validation exercise was 

done in Uganda (Okello, 2019). This number has risen to 2,235 as per the national register but 

which according to the discretion of the NGO bureau shall keep varying (UNNR, 2021). NGOs 

and associated projects in Kampala and other districts like Mukono face many challenges that are 

both inter-NGO and intra-NGO and these led to a failure in implementing their project activities 

rated as high as 81% (NGO Bureau, 2021). Additionally, only 25% of the NGOs in youth activities 

are active and implementing various youth projects are still at micro level, the rest have remained 

inactive due to inability to mobilize the required resources for implementing their mandates work 

(Chris et al., 2021). NGOs are expressing difficulty in finding sufficient, appropriate and 

continuous funding for implementing their project activities (NGO Bureau, 2021). Failure of such 

projects on implementation was attributed to poor management of costs and risks associated with 

the projects (Kwapong & Nkoya, 2015; Owany, 2017).  It is on this background that the researcher 
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investigated the relationship between budgeting, risk management and project implementation 

among NGOs that are empowering youth in Kampala, Uganda. 

1.3 Purpose of the study 

The purpose of this study was to examine the relationship between budgeting, risk management 

and project implementation among NGOs that are empowering youth in Kampala, Uganda. 

1.4 Objectives of the Study 

i. To examine the relationship between budgeting and project implementation among NGOs 

that are empowering youth in Kampala, Uganda. 

ii. To examine the relationship between risk management and project implementation among 

NGOs that are empowering youth in Kampala, Uganda. 

iii. To examine the explanatory power of budgeting and risk management on project 

implementation among NGOs that are empowering youth in Kampala, Uganda. 

1.5 Research Questions 

i. What is the relationship between budgeting, and project implementation among NGOs that 

are empowering youth in Kampala, Uganda. 

ii. What is the relationship between risk management and project implementation among 

NGOs that are empowering youth in Kampala, Uganda. 

iii. What is the explanatory power of budgeting and risk management on project 

implementation among NGOs that are empowering youth in Kampala, Uganda. 
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1.6 Scope of the study  

1.6.1 Geographical scope 

The study was carried out at Kampala district in Uganda. Kampala was chosen because of its 

overwhelming evidence of having a high number of NGOs in Uganda. According to the Updated 

National NGO Register (UNNR, 2022), there are 1,059 registered NGOs in Kampala. 

1.6.2 Subject/content scope 

The study examined the relationship between budgeting, risk management and project 

implementation among NGOs that are empowering youth in Kampala, Uganda. 

1.6.3 Time Scope 

The study was carried-out in a period of six months from February to July 2023 and considered a 

data available for period of over ten (10) years from 2013 to 2023. 

1.7 Significance of the study 

i. The findings from this study will provide information to the policy makers, so that they can 

use it as input in their NGO projects policy development and rearrangement. The government 

may be able to acquire more information on how projects can be implemented among NGOs 

and other related bodies can be attained through budgeting and risk management. 

ii. This study will be important to the NGO community because it may provide knowledge and 

remedial measures to improve project implementation. The study may also help NGOs to gain 

more knowledge on how budgeting and risk management can be used to improve project 

implementation within NGOs.  

iii. This study will add to the existing knowledge on how budgeting, risk management can 

influence project implementation among NGOs that are empowering youth in Kampala, 
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Uganda. The study may help future researchers conceptualize the study variables and use them 

to identify the areas for further research. 

1.8 Conceptual framework 

 

 

 

 

 

 

 

Source: Developed from reviewed literature of (Wong & Law, 2000; Khalid, et. al., 2018; 

Watema & Tulirinya, 2021; Pimchangthong, & Boonjing, 2017) 

1.8.1 Description of the conceptual frame work  

The conceptual framework above illustrates the relationship between budgeting, risk management 

and project implementation among NGOs that are empowering youth in Kampala, Uganda. 

Budgeting and risk management are the independent variables while project implementation is the 

dependent variable.  This model demonstrates that budgeting (forecasting, evaluation and 

monitoring & control) and risk management (risk identification, risk monitoring, risk assessment 

and risk response) may each independently project implementation among NGOs. Thus, 

Budgeting and risk management explain changes in project implementation among NGOs that are 

empowering youth in Kampala, Uganda. 

  

BUDGETING 

• Forecasting  

• Evaluation 

• Monitoring and control 

 RISK MANAGEMENT 

• Risk identification  

• Risk monitoring 

• Risk assessment  

• Risk response 

PROJECT IMPLEMENTATION 

• Project planning  

• Project Operation  

• Project Control  
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CHAPTER TWO 

2.0 LITERATURE REVIEW 

2.1 Theoretical review  

2.1.1 Complexity Theory 

Complexity theory contends that the world is full of changes and chaos, which are entwined and 

do not occur in a linear and orderly fashion (Goldstein et al., 2010). The theory argues that every 

organization is a complex system and consists of a large number of interdependent agents whose 

interactions over time establish system wide patterns of behavior (Eoyang & Holladay, 2013). This 

is because as agents interact with one another, each party’s expectations, meaning of interaction, 

and interaction rules keep changing causing emergent properties like structures, processes, 

functions, memory, measurement, and novelty which affects the subsequent interactions with same 

and or new interactants (Hargie, 2016; Walton, 2016). The whole system therefore keeps changing 

leading to adaptation and co-evolutions over time (Anderson, 1999). 

Project implementation depends on the ability to understand the patterns of inter actions of agents 

in order to design appropriate strategies (budgeting and risk management) for exploiting and using 

system wide information from both internal and external sources (Goldstein et al., 2010). The 

theory identifies, explore the strategies and behaviors that foster organizational and sub unit 

creativity, learning and adaptability. Small changes could have very large consequences (butterfly 

effect) for subsequent operations. The result of uncertainly about such issues as how systems can 

behave collectively when they are composed of unpredictable parts is comprised of dynamic 

networks of relationships. Marion and Uhl-Bien (2011) claim that complex problems are best 

tackled by complex responses. The theory stresses how behaviors, processes and outcomes are 
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inherently hard to predict, although prediction remains as one of the key objectives of positivist 

approach (Tourish 2019). 

According to Hazy and Uhl-Bien (2015) posits that higher levels of innovation could only be 

achieved through the emergent novelty-ecosystems. Goldstein, Hazy, and Silberstang (2010) argue 

that creating such ecosystems could be made possible by interaction resonance, behavior or 

practice across the business setup (generative-influence). These further contend that unfolding-

series of events alertness, tend to stimulate opportunity-tension, trigger opportunity-recognition; 

prompt opportunity-evaluation; and consequently opportunity-exploitation using entrepreneurial 

networks to access resources (Hazy & Uhl-Bien 2015; Shane 2003). While Complexity Theory 

provides valuable insights into the nature of reality for complexity organizations, the theory is 

unable to predict the future (Lindhult & Hazy 2014). Complexity studies tend to yield multiple 

non-linear outcomes (McMillan 2008). Furthermore, Complexity Theory investigational methods 

may lack external validity (Hentschke & Caldwell, 2010). In this study, Complexity Theory as an 

individual theory can predict mixed multiple possible outcomes arising out of project 

implementation. This theory is used in explaining nexus of budgeting, risk management and 

project implementation among NGOs that are empowering youth in Kampala, Uganda. 

2.2 Project Implementation 

Bushbait and Cunningham (2012) indicate that projects are implemented in tandem with the 

sequence displayed by the project cycle. During these phases projects are influenced by a multiple 

of factors which can be external or internal to the organization responsible for its management and 

execution. The important thing for the project manager is to recognize what these factors are and 

how they impact on the project during the various phases from inception to final hand-over, or 

even disposal. Project implementation is the process of controlling the achievement of the project 
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objectives. Utilizing the existing organizational structures and resources, it seeks to manage the 

project by applying a collection of tools and techniques, without adversely disturbing the routine 

operation of the company (Kerzner, 2012). Hornstein (2015) argues therefore that management 

practices in projects are important because management define what is required of the work, scope 

of the work, allocation of required resources, execution process planning, monitor work progress 

and amend changes form the initial plan that might arise during project implementation. 

Kotler & Armstrong, (2008) then defines implementation as a process of converting management 

plans into action and ensuring that these plans are attained, while Harrington (2006) defines 

implementation as an iterative process of implementing strategies, policies, programs and action 

plans that allow a firm to utilize its resources and maximize opportunities in the competitive 

environment. Raimondi et al. (2012) concurs with Harrington’s definition and goes on to further 

state that defining the implementation is a critical planning process activity. In this study project 

implementation will be measured in terms of planning, operation and control basing on the 

literature of Watema & Tulirinya, (2021) as discussed below:  

Project planning is concerned with establishing a predetermined course of action within a 

forecasted environment as postulated by Igwe and Ude (2018) who went on to argue that planning 

involves decision making that require choosing alternative courses of action to accomplish the 

project set objectives. Planning refers to the process of formulating scripts and potential action 

sequences that guide delivery (Mumford et al., 2015). Additionally, the planning process defines, 

activities, the time, cost and performance targets which aid the successful achievement of project 

objectives (Igwe & Ude, 2018). Implementation planning includes planning functions that enable 

development of project implementation plans and comparison between the planned project 

objectives and the actual project performance (Marier – Bienvenue et al., 2017). 
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Project operation describes the strategy involved in preparing the end-users and the target product, 

service, or system into daily use or production (Jiang & Heiser, 2004). The objective of the project 

operation is to reduce the risk of execution laid down by planning the impact to the business when 

the product, service, or system is implemented (Jiang & Heiser, 2004). Factors that affect project 

operation can be categorized as leadership style, information availability and accuracy, 

uncertainty, organizational structure, human resources, and technology. Lorange (2008) stated that 

human resources are becoming the key focus of project execution and reiterated that people, not 

financial resources, are the key strategic resources in project operation.  

Project Control; Project management is the process of controlling the achievement of the project 

objectives, using the existing organisational structures and resources and manage the project by 

applying a collection of tools and techniques without interrupting the routine operation of a 

company (Bredillet, 2005). Some of the functions of project management are defining the work 

requirement, allocating resource needs, planning the execution of work required, monitoring the 

progress of the work and taking action to unexpected events that took place (Bredillet, 2005). 

Despite, projects are constrained by cost overrun, schedule, and technical performance objectives, 

project implementation is a connecting loop between formulation and control. Project control is 

also key in the determination of the relationship between project formulation and implementation. 

Turner (2005) investigated when it is best for organisations to think about project implementation: 

at the time of project formulation or afterward.  

2.3 Risk management 

According to (Thomas, 2008) risk is the failure of projects to achieve the desired goals and that 

these risks arise from several factors related to the surrounding environment. McNamara and Stark 

(2014) defined risk management as an attempt to identify potential threats to projects and their 
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potential to take appropriate action to address these threats and to verify their likelihood as 

consideration of these possibilities leads to action to reduce these risks. Caglianoet al. (2015) 

argued that there are many techniques may be used to control risks at the lowest possible cost, 

including risk avoidance methods through loss prevention, control, or project rejection before the 

organization is exposed to further loss arising from a particular activity.  

Project risk management is the art and science of identifying, analyzing, and responding to risk 

throughout the life of a project and in the best interests of meeting project objectives (Schwalbe, 

2015). Project risk management involved understanding potential problems that might occur on 

the project and how they might impede project implementation (Pimchangthong, & Boonjing, 

2017). Project risk management aims to implement projects according to the approved budget, on 

time and within the required specifications. Risk management has been closely associated with 

project management as one of the potential threats to the project, which may lead to disparities in 

achieving the pre-defined objectives and the success of the project (Holt, 2004). Risk management 

plays an important role in maintaining project stability and efficiency throughout the project life 

cycle (Bin et al., 2013). In this study risk management will be measured basing on the tool 

developed by (Watema & Tulirinya, 2021; Pimchangthong, & Boonjing, 2017) as detailed bellow: 

Risk Identification; According to Slevin and Pinto (1987), risk identification is the critical first 

step of the risk management process. Risk identification defines the set of events that could have 

an unwanted impact on the project’s cost, schedule, or technical performance requirements. All 

project stakeholders have the responsibility to assist in the identification, validation, and eventual 

resolution of risk. Risks are identified and validated through systematic engineering analyses, as 

well as by the application of observation, judgment, and experience.  
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Risk assessment; has a very important role before deploying a new technology or initiating any 

project. In order to discover the possible risks of a new technology deployment project, one has to 

understand how an appropriate basic risk assessment can be implemented. Risks should not only 

be assessed; it has to be well managed as well. It is not only important to know the risks but to find 

a solution for each possible (most probable) scenario; which is the key to managing risks and 

lowering the chance of project failure. Risk assessment is one of the two stages of the process that 

usually split into two 'sub-stages'; a qualitative investigation 'sub-stage' that focuses on 

identification and subjective estimation of risks and a quantitative assessment 'sub-stage' that 

focuses on an objective evaluation of the risks (Prabhakar, 2005). A qualitative assessment allows 

the main risk sources or factors to be identified. After the identification of the risk events, it has to 

be determined in what way they form a threat to the success of the project. The level of risk for 

each event has to be defined to rank the risks and to filter out the risk drivers for the project. 

Therefore, in the assessment process it is critical to make the best-educated guesses possible in 

order to properly prioritise the implementation of the risk management plan (Bredillet, 2014).  

Risk Monitoring; Using metrics for project effectiveness, you must compare existing costs to 

project process costs after implementation. Metrics on quality and cost are necessary for measuring 

project effectiveness in making data more accessible and interchangeable. 

2.4 Budgeting 

“Budget” is the most important economic policy instrument for any project. It serves numerous 

socio-economic purposes by allocating resources in ways that promote growth and equity (Meraj 

et al, 2022). The “Budgeting System” concerns the decisions how much money to spend and what 

to spend it on. Through the budgeting system, the project team determines how best to allocate the 

financial resources as per the project activities (Jang, 2019). Budgeting represents a complex 
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exercise that includes political, economic, and financial factors and it involves the implication at 

all levels of organizational structure authorities. It is situated in the center of the project/ 

organizational policies and the development outlook of a country. The budget is not seen any more 

as a technical document but as a “mirror of the society’s economic and social choices”, that 

transposes the existing policy priorities and policy objectives into a strategic financial framework 

(Andrews, 2010). Abogun and Fagbemi (2012) highlights that most people associate the word 

budget with limitation on spending, for example government often approve spending budget for 

their various agencies as compared to most business organizations that use budgets to focus 

attention on company operation and finance, not just to limit spending.  

Budgeting is the process of determining the resources necessary for an organization to carry out 

its programs, perform its mission, and to achieve strategic objectives and goals. The budgeting 

process lets an organization plan and prepares its budgets for a set period. It involves reviewing 

past budgets, identifying and forecasting revenue for the coming period, and assigning amounts to 

spend on a company's various costs.  In various organizational frameworks, decision-makers at all 

levels must rely on staff for analysis and summary of the information developed in the budget 

process. Therefore, budget personnel should make every effort to provide staff with information 

equivalent to that needed by the decision-makers themselves. Justification documents summarize 

detailed information used in developing budget requests. Budget personnel should be able to 

furnish reviewers and decision-makers with detailed backup material when requested. 

If administered wisely, budgeting (a) compels management planning, (b) provides definite 

expectations that are the best framework for judging subsequent performance, and (c) promotes 

effective communication and coordination among various segments of the organization (Horngren, 

1977, pp. 125). The above view also reflects the processual character of budgeting in a business 
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organization (Covaleski & Dirsmith, 1985; Ahrens et. al, 2006). We note that budgeting with its 

multiple functions triggers a series of activities (from the narrowest to the broadest associated with 

planning, coordinating, communicating, control, and evaluating) within different systems. 

2.5 The Relationship Between Risk Management and Project Implementation 

In a study by Yang, et al (2011) it was revealed that proper assessment and management of risks 

improves the relationship between project implementers and increases likelihood of project 

success. This was based on a study that examined the association among project managers 

leadership style, teamwork, and project success. Novo, et al (2017) investigated on risk 

management and its role in the success of project implementation. The study was carried out to 

discover project manager skills together with its competency in leadership, risk management and 

how they can lead to project implementation success. The study results revealed that proper risk 

management directly related with the project implementation competency. Similarly, the project 

risk management and project implementation are strongly correlated (Buba & Tanko, 2017). 

2.6 The Relationship between Budgeting and Project Implementation 

Bogoslavtseva et al, (2019) notes that every project needs a budget and funding. Without these 

resources, the project would not have been possible. Budgeting aims to indicate all costs and to 

define the sources of funding according to the calculated costs. Therefore, for a project to be 

successful, the budget must be in tandem with the project outcomes for better results. According 

to the Local Government and Accounting Manual (2007), budget can be defined as an annual plan 

of a local government income from the revenue collected, Government grants and all other revenue 

source and how such local revenue will be spent in accordance with their objectives, needs and 

priorities and this is mainly concerned with both the central government and local governments. 
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Budget is among the major tools for implementation of work plans, objectives and policies of the 

organizations. In other words, budget provides the basis for decision making in the organization. 

Budgeting plays importance not only to organizations but also to individuals on how to spend in 

relation to the income available. Further, budgets play other managerial roles such as planning, 

controlling, communication and motivation. A well formulated budgeted system enables the 

organization to reach its goals more successful (Drury, 2014). The major objective of budgeting 

in both the public and private sector is to ensure efficient and effective utilization of funds and for 

the realization of the objectives of the organization or any local government. However, poor 

budgeting in both the local government and lower local government results into the poor 

implementation of local government system as there may be no goals and objective to be achieved 

hence leading poor implementation of work plans and service delivery. 

According to the constitution of the Republic of Uganda article 190 page 126, the constitution 

emphasizes the effective process of budgeting in terms of planning and financial implementation 

in the local government to ensure effective operations. This process of budgeting in the public 

sector according to the Local Government Financial Manual 2007 stretches from the consultation 

with the central government through the National budget conference to budget preparation through 

budget approval to the implementation of work plans and all these are undertaken by both the 

technocrats as well as the Municipal council who are mainly entrusted with the last process that is 

budget implementation where they under take monitoring of the activities as much of other budget 

work is done by the technocrats. However, the legal institution and policy framework governing 

budgeting in Uganda is got from the 1998 constitution of the Republic of Uganda the local 

government Act chapter 243 Sections 77 and other relevant Acts to the parliament in order to 
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formulate effective budgets for the local government to ensure good financial management and 

implementation. 

The government of Uganda possess various procedures of performing its activities and making 

things done in a proper way and one of the major things is making sure budgeting is done both at 

the central and local governments. Every local government unit conduct budgeting every year so 

that all its operations such as budget absorption and implementation work plans are done according 

to the budget.   Poor implementation of work plans and budget absorption is usually attributed to 

inadequacy in the budget implementation plans, limited finance and lack of budget performance 

monitoring (Edeme & Nkalu, 2017).  A budget is a vital expenditure and planning tool for any 

project.  Effective application of budgeting methodologies and implementation of the same has 

been attributed to bear positive impact on the listed budget lines (Drury, 2014). Many 

organizations do not actively follow their budgets (Kitale, 2016) and as a result this causes poor 

implementation thus project failure.  Many officers may not frequently refer to their formulated 

budgets when carrying out their various tasks and as a result this may lead to the poor 

implementation due to ineffective or poor financial management.  

2.7 The Relationship Between Budgeting, Risk Management and Project Implementation 

Budgets ensure that the organization’s strategic plans are feasible, and its resources are allocated 

to maximize the likelihood of achieving its strategic objectives. Explicitly aligning risk 

management and budgets to each other, as well as to Project Implementation, leads to more 

insightful results from the risk management process and more accurate budgets (Ahmadi-Javid et 

al, 2020). No project is an island (Engwall, 2003).  Zhang (2007) explains that previous project 

risk studies pay much attention to the statistical links between risk events and risk consequences, 
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setting aside the influence that a project may have on those links. He describes this influence as 

the vulnerability of the project, and conceptualizes it by exposure and capacity, where exposure is 

defined as the degree to which a project is exposed to risk events, and capacity is defined as the 

capability of a project to deal with the impacts of risk events. 

An organization’s budget process supports both risk identification and risk management (Santos, 

& de Oliveira, 2019). Its leaders may discover previously unconsidered risks by examining the 

largest expenditures and sources of revenue, and by asking what would happen if the assumptions 

underpinning them turned out to be incorrect. Reviewing large and mission-critical vendors can 

help determine where there may be vulnerabilities or dependencies, and help the organization plan 

its response in the event of a service disruption. Asking staff which aspects of the budget were 

most challenging to forecast may reveal uncertainties that need to be captured in risk registers and 

addressed in risk management plans (at the project level if not at the enterprise level). In supporting 

documentation, project managers can indicate the risks that may affect their ability to achieve their 

budget projections along with the steps they are taking to address these risks. Using the same 

terminology as the risk taxonomy can be particularly helpful for large organizations to identify 

common themes occurring across the organization (Ghasemi et al., 2018). 

Reviewing the budget can be a useful check on the practicality of risk management plans. Risk 

owners should have the budget information and authority they need to implement required 

activities, especially for risks that fall across or in between program areas (Bolinger et al., 2019). 

Viewing budgets and risk management plans together can help identify program and support 

functions that may be strained if risk events occur so that risk management plans can be 

appropriately modified. And improving communication between risk owners and budget managers 

can reveal areas where the organization has capacity to take on more risk than it previously 
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realized. An organization’s risk management program should draw from its proposed 

implementation plan, connecting risk management to the budgeting process ensures that the budget 

allocates sufficient resources to mitigation activities for the most critical risks. This is especially 

important for cross-cutting risks. Budget-risk management alignment can be formalized through 

including the relevant strategic objective and associated risk in budget documentation (Bolinger, 

et. al 2019). 

In conclusion risk management focuses on uncertainty, which can have positive, as well as 

negative consequences. Using the risk management process to inform the budget increases the 

likelihood that the organization will have identified plans and resources for implementation on 

which to act on promptly to take advantage of potential opportunities as they arise. 
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CHAPTER THREE 

3.0 RESEARCH METHODOLOGY 

3.1 Introduction 

This chapter explains the approaches that were used to get information on the research problem. It 

comprises of the research design, study population, sample size and selection, sampling techniques 

and procedure, data collection methods and instruments, procedure of data collection, data analysis 

and measurement of variables. It also indicates the problems anticipated in the study.  

3.2 Research Design 

This study adopted a cross sectional and quantitative design because it enables the researcher to 

collect data within a short time (Creswell, 2014).  This design was selected because it helps the 

researcher obtain information about the study variables at one point in time and data can be 

generalized to the entire population (Field, 2009). The design also facilitated easy acquisition of 

conclusions and recommendations to the research problem. The researcher used quantitative 

research method since he had to examine the relationship between budgeting, risk management 

and project implementation among NGOs that are empowering youth in Kampala, Uganda.  

3.3 Study Population  

The target population of this study was 1059 NGOS (the guardian 2020) in Kampala (the National 

Bureau for Non-government Organizations, 2022). This is because Kampala district is the biggest 

city which is housing approximately the biggest number NGOs in Uganda.  The selected NGOs 

were chosen because they have stayed in service for long. The unit of analysis was NGOs that are 

empowering youth across the five divisions of Kampala, Uganda. The unit of inquiry comprised 

of one officer (project manager/ project coordinator/ project officer) in charge of running the of 

the project activities.  
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3.4 Sample Size  

A sample of 285 projects were selected out of a population of 1059 as it was determined according 

to the table of Krejcie and Morgan table (1970). The respondents were selected from the 5 divisions 

of Kampala (Central Division, Nakawa, Makindye, Rubaga and Kawempe) as seen in the table 

below: 

Table 3.1: Showing Population and Sample Size 

Strata’s /Divisions  Population Proportionate Sample  

Central division 245 66 

Nakawa  218 59 

Makindye  192 52 

Rubaga  194 52 

Kawempe  210 57 

Total 1059 285 

Source: National Bureau for NGOs, 2022 

3.5 Sampling Procedure. 

The researcher applied stratified sampling method to obtain a sample that represented the 

population of NGOs in five division of Kampala District. The sample size was determined in 

proportions and after purposively selecting the respondents. This implies that stratified sampling 

was used to create the 5 stratas. To select respondents on each stratum, Purposive sampling was 

used to select one respondent from each NGO who were either a project manager/ project 

coordinator or project officer. The respondents were selected based on their involvement, 

experience and role played in the implementation of project activities. Purposive sampling is a 

non-probability sampling technique that involves selecting participants based on specific criteria 

relevant to the research objectives. This technique was appropriate for this study because the 

population of interest is not easily accessible, and the researchers need to identify and select 

participants who have relevant knowledge and experience with project implementation among 
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NGOs that are empowering youth in Kampala, Uganda. Project manager/ project coordinator/ 

project officer were to be selected using purposive sampling method since they are the ones with 

appropriate knowledge in this project. 

3.6 Data Sources  

This study used primary data to analyze, present and interpret results. Primary data was collected 

from the unit of inquiry through administering structured questionnaires. This form of data was 

selected because it is relevant in minimizing duplication and helped to gather enough information 

to fully explore the concept of project implementation (Amin, 2005). Primary data formed a basis 

for drawing findings, conclusions, and recommendations for the study.  

3.7 Data collection instrument 

Primary data was obtained using a self-administered questionnaire to the respondents following 

systematic procedures. The questionnaire was anchored on a five Likert scale with responses 

ranging from strongly disagree (1) to strongly agree (5) was used because it does provide a mid-

point when responding to questions. The questionnaire was divided in sections including the 

background information of the respondents, budgeting, risk management and project 

implementation.  

3.8 Measurement of the Variables 

The study utilized established measurement items by earlier researchers to operationalize and 

measure the variables under the study. 

• Budgeting was measured using forecasting, evaluation, monitoring and control basing on 

the tools developed by (Wong & Law, 2000; Khalid, et. al., 2018).  
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• Risk management was measured with risk identification, risk assessment, risk monitoring 

and risk response basing on the tool developed by (Watema & Tulirinya, 2021; 

Pimchangthong, & Boonjing, 2017).  

• Project implementation was measured using project planning, project operation and project 

control basing on the tools developed by Watema and Tulirinya (2021)  

3.9 Reliability and Validity of Instrument 

A questionnaire was developed in harmony with the guidelines specified by Sekaran (2010). First, 

an item analysis was done to see whether the items in the instrument belong there and a pre – test 

will be carried out to check validity and reliability so as to minimize on vagueness of the results 

generated.  

3.91 Reliability analysis 

Reliability is about the extent to which a degree of random error is present in the measurements 

taking place, since reliable measurements contain only a very small amount of error (Cooper & 

Schindler, 2011).  The researcher constructed the research instruments and analyzed the pre-test 

results using computer programme SPSS and Cronbach’s Alpha. The data collected was measured 

to reveal consistence in the responses. The higher the Cronbach’s Alpha coefficient the better the 

measuring instrument (Sekaran, 2013). The Cronbach Alpha coefficient was used to test for 

reliability of the instrument and if the Cronbach’s alpha coefficient is above 0.70, the instrument 

is considered reliable (Nunnally, 1978). The overall Cronbach’s reliability index for budgeting, 

risk management and project implementation were 0.703, 0.867 and 0.776 respectively. This 

study’s Cronbach alpha coefficient of the study variables was all above 0.70 implying that the 

instrument gave consistent results. 
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Table 3.2: Reliability Analysis 

Variable Cronbach alpha Number of items 

Budgeting  0.703 28 

Risk management  0.867 24 

Project implementation  0.776 18 

Source: primary data 

Results in the table 3.2 showed that all variables under the study had reliable items since the 

Cronbach’s alpha statistic for all the variables were above the 0.70 threshold according to 

Nunnally and Nunnally (1978).  

3.9.2 Validity 

The Content Validity Index was used to examine relevance and clarity of the questions. The 

research instrument was given to five knowledgeable persons that is to say, two academicians, 

two banking officials and any other knowledgeable person. Content Validity Index was thus 

computed.  To establish validity, the designed instrument was availed to the supervisor for review 

and they gave an approval for administration in a pilot survey in Kampala. The questionnaire was 

given to four experts to evaluate the relevance of each item in the instrument to the objectives and 

rate each item on the scale of 1 to 5 where 1 represented strongly disagree, 2 for disagree, 3 for 

not sure, 4 for agree and 5 for strongly agree. The Content Validity Index (CVI) was used to test 

the relevance and clarity of the questions. The Content Validity Index (CVI) results were 

presented in Table 3.3. 

Table 3.3: Content Validity Index 

Global variable Content Validity Index Number of items 

Budgeting  0.800 28 

Risk management  0.857 24 

Project implementation  0.783 18 

Source: primary data 
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3.10 Data Processing and Analysis 

Statistical treatment of captured primary data involved prior sorting, editing, classification and 

coding into a coding sheet, which was processed and analyzed using a Statistical Package for 

Social Scientist (SPSS) (1974) version 21.0. Descriptive and inferential statistics was derived from 

the data. Correlation analysis was used to determine the relationship between study variables. 

Regression analysis was used to determine the predictive power of the dependent variable on the 

independent variables. 

3.11 Ethical consideration  

The researcher first got an identification card and an introductory letter of Makerere University 

Business School. This was shown to the respondents to identify the researcher. He then requested 

for permission from respondents to participate in the study and when they accept, they were given 

questionnaires but those who refused, they were not given.  
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CHAPTER FOUR 

PRESENTATION AND INTERPRETATION OF RESULTS 

4.0 Introduction 

This chapter presents the study results and interpretation. Specifically, this chapter displays the 

demographic characteristics, descriptive statistics of the study variables, correlation analysis 

results and the regression analysis results. The presentation and interpretation of results was guided 

by the study objectives which are; to examine the relationship between budgeting and project 

implementation among NGOs that are empowering youth in Kampala -Uganda, to examine the 

relationship between risk management and project implementation among NGOs that are 

empowering youth in Kampala - Uganda and to examine the combined relationship between 

budgeting, risk management and project implementation among NGOs that are empowering youth 

in Kampala - Uganda. 

4.1 Response Rate 

Out of 285 questionnaires distributed among NGOs that are empowering youth in Kampala, 

Uganda, 240 questionnaires were returned giving rise to a response rate of 84.21% which is 

suitable to draw valid and reliable conclusions.  According to Mugenda and Mugenda (2003), a 

50% response rate is adequate, 60% good and above 70% rated very well. This also concurs with 

Kothari (2004) assertion that a response rate of 50% is adequate, while a response rate greater than 

70% is very good. This implies that based on these assertions; the response rate in this case of 

84.21% was very good.  

Table 4.1: Response Rate  

Targeted respondents Attained respondents Response rate 

285 240 84.21% 

Source: Primary data 
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4.2 Demographic Characteristics of respondents  

This section presents information about the demographic characteristics of the respondents who 

took part in the study. The demographic characteristics analysed include; gender, age group, period 

at the organisation, level of education and level of management. 

Table 4.2: Showing Respondent Characteristics. 

Variable N=240 Description  Frequency Percentage (%) 

Gender  Male 151 62.9 

Female 89 37.1 

Total 240 100.0 

Age group   18-25 years 15 6.3 

26-35 years 91 37.9 

36 -40 years 134 55.8 

Total 240 100.0 

Period at the organisation Less than 1 year 15 6.3 

4-6 years 104 43.3 

7-10 years 75 31.3 

11 years and above 46 19.2 

Total 240 100.0 

Level of Education Certificate 16 6.7 

 Diploma 30 12.5 

Degree 164 68.3 

Postgraduate 30 12.5 

Total 240 100.0 

Level of management   Strategic Level 30 12.5 

Tactical level 61 25.4 

Operational level 149 62.1 

Total 240 100.0 

Source: Primary data. 

The above results indicated that male respondents were the majority constituting 62.9% in the 

sample as compared to their female counterparts who were 37.1% of the entire sample. This 

indicates that both female and male participate in NGOs empowering youth in Kampala but most 

of the project activities are run by men. Results in table 4.2 indicated that the majority of the 

respondents were between 36– 40years of age (55.8%), followed by those between 26-35 years of 

age (37.9%) and those between 18-25 years above years (6.3%) This shows that majority of people 
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who participate in the activities of NGO empowering youth in Kampala are in the actives age 

bracket. This age distribution also reveals that the most of the NGO empowering youth in Kampala 

were being run and managed by persons in the active age with enough experience and skills. 

Regarding the period at the organisation, the study indicated that 43.3% have been in service for 

4-6years, 31.3% have been in service for 7-10years, 19.2% have been in service for 11 years and 

above, while 6.2% have been in service for less than 1 year. The findings imply that majority of 

the respondents had spent enough years have in service with NGOs, thus there were the in better 

position to provide information about budgeting, risk management and project implementation 

among NGOs that are empowering youth in Kampala - Uganda. 

 Furthermore, results observed that, the majority of the respondents had attained degrees as their 

highest level of education (68.3%), followed by those with diplomas (12.5%), those with masters 

(12.5%) and lastly those with certificate comprised (6.7%) of the sample respectively. This would 

imply that stakeholders who participate in the activities of NGOs that are empowering youth in 

Kampala - Uganda are literate, thus would give reliable data.  

Table 4.2 above show that the majority of the respondents were of operational level comprising of 

62.1% of the sample and were followed by tactical level constituting 25.4 % while strategic level 

management constituted the minority of 12.5% of the sample 

4.3 Descriptive Statistics  

The summary descriptive statistics of the independent and dependent variables included in the 

analyses are presented in Table 4.3. This study’s dependent variable is project implementation 

among NGOs that are empowering youth in Kampala - Uganda, while the independent variables 

are budgeting and risk management. The purpose of descriptive statistics is to check whether the 
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calculated means represent the observed data, that is, whether the mean is a good replica of reality 

(Field, 2009 & Saunders et al., 2007). The descriptive statistics of the variables cover means, 

standard deviations, minimum and maximum values to summarize the observed data in the table 

below.  

Table 4.3: Descriptive Statistics 

 N Min Max Mean SD 

Forecasting  240 1.00 5.00 4.0367 .13869 

Evaluation 240 1.00 5.00 4.1092 .37394 

Monitoring and control 240 1.00 5.00 4.1939 .32817 

Budgeting 240 1.00 5.00 4.1226 .20005 

Risk identification  240 1.00 5.00 4.2500 .52311 

Risk monitoring 240 1.00 5.00 4.1375 .23289 

Risk assessment  240 1.00 5.00 4.0819 .40280 

Risk response 240 1.00 5.00 4.0601 .34754 

Risk Management 240 1.00 5.00 4.1245 .31268 

Project planning  240 1.00 5.00 4.3958 .29696 

Project Operation  240 1.00 5.00 4.6483 .27806 

Project Control  240 1.00 5.00 4.4276 .27330 

Project Implementation 240 1.00 5.00 4.4801 .22748 

Valid N (listwise) 240     

Source: primary source 

Results in table 4.3 above indicated that the mean values for budgeting, risk management and 

project implementation among NGOs that are empowering youth in Kampala – Uganda are 4.122, 

4.124 and 4.480 respectively. The standard deviations for budgeting, risk management and project 

implementation are 0.2001, 0.3123 and 0.2275 respectively. As standard deviations relative to 

mean values are small, the calculated means highly represent the observed data (Nkundabanyanga, 

Tauringana & Muhwezi 2015; Field, 2009; Saunders, Lewis & Thornhill, 2007).  SD is the extent 

by which the views obtained from the respondents vary from the mean scores. It implies that a 

higher SD had varying opinions towards the given response (SD above 1), and when the SD is 

below 1 closer to 0, it means uniformity in the opinions provided in the study. A mean above 3 

indicates that the respondents were in agreement to the question asked. In this study, all 
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respondents agree that budgeting and risk management are important in influencing project 

implementation among NGOs that are empowering youth in Kampala – Uganda given that their 

means are all above 3.00 and all the standard deviations are below 1.00. 

4.4 Correlation Results 

The correlation results are presented in Table 4.4. Pearson’s correlation coefficient analysis was 

conducted to establish the relationships between predictor variables (budgeting and risk 

management) and the outcome variable (project implementation). Bivariate-correlation analyses 

were performed and Pearson correlation coefficients were generated to measure the direction and 

size of the relationship between the study variables (Field 2009). 
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Table 4.4: Correlations  

           1         2          3         4          5         6          7        8       9 10 11 12 13 

Forecasting (1) 1                         

Evaluation (2) .329** 1                       

Monitoring and control (3) -.005 .383** 1                     

Budgeting (4) .354** .707** .888** 1                   

Risk identification (5) .472** .305** .496** .597** 1                 

Risk monitoring (6) .357** -.018 .212** .244** .610** 1               

Risk assessment (7) .605** .133* .121 .286** .680** .501** 1             

Risk response (8) .272** .043 .359** .355** .624** .471** .696** 1           

Risk Management (9) .514** .160* .368** .461** .883** .713** .878** .853** 1         

Project planning (10) .300** .031 -.047 .049 .206** .115 .483** .393** .376** 1       

Project Operation (11) .025 -.281** -.023 -.105 .371** .155* .250** .048 .254** .564** 1     

Project Control (12) .473** .446** .498** .645** .826** .442** .762** .640** .823** .492** .382** 1   

Project Implementation (13) .370** .154* .241** .327** .642** .331** .667** .500** .662** .817** .748** .842** 1 

**. Correlation is significant at the 0.01 level (2-tailed). 

*. Correlation is significant at the 0.05 level (2-tailed). 

Source: primary data. 
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4.4.1 The relationship between budgeting and project implementation 

The results in Table 4.4 indicate that there is a low positive and significant relationship between 

budgeting and project implementation among NGOs that are empowering youth in Kampala – 

Uganda (r=.327**, p<.01). A positive increase in budgeting translates into a positive improvement 

in project implementation among NGOs that are empowering youth in Kampala – Uganda by 

32.7%. Furthermore, all the individual dimensions of budgeting (forecasting, evaluation and 

monitoring and control) are positive and significantly associated with implementation among 

NGOs that are empowering youth in Kampala – Uganda. Thus, objective one of the study is 

achieved. 

4.4.2 The relationship between risk management and project implementation  

The results in Table 4.4 similarly indicate that there is a positive and significant relationship 

between risk management and project implementation among NGOs that are empowering youth 

in Kampala – Uganda (r = .662**, p = .01). A positive improvement in risk management and 

translates into a positive improvement in project implementation among NGOs that are 

empowering youth in Kampala – Uganda by 66.2%. Also, the individual dimensions of risk 

management (risk identification, risk monitoring, risk assessment and risk response) are positive 

and significantly associated with project implementation among NGOs that are empowering youth 

in Kampala – Uganda. Thus, objective two of the study is achieved.  

4.5 Regression Results 

Regression is the predictive potential of the independent variables on the dependent variable. The 

regression model was used to determine the extent to which budgeting and risk management 

predict project implementation among NGOs that are empowering youth in Kampala – Uganda. 

The results are presented in the Table 4.5. Adjusted R2 gives the idea of how well the regression 



 
 

32 
 

model generalizes the study variables and ideally every researcher would like its value to be the 

same or very close to the value of R2. Table 4.5 bellow shows the results from regression analysis. 

Table 4.5: Shows the regression results of the study variables 

Model 

Unstandardized 

Coefficients 

Standardized 

Coefficients t Sig. 

B Std. Error Beta 

1 

 

  

(Constant) 2.402 .233  10.312 .000 

Budgeting .031 .062 .028 .503 .616 

Risk Management .473 .040 .649 11.849 .000 

  R=.663a, R2=.439, Adjusted R2=.434, F=92.757, Sig=.000, e=0.17109 

a. Dependent Variable: Project Implementation  

Source: Primary Data 

The results in Table 4.5 show that budgeting and risk management predict 43.4% of the variance 

in project implementation among NGOs that are empowering youth in Kampala – Uganda 

(Adjusted R Square =.434). This means that, there are other factors which explain the remaining 

56.6% of the variance in project implementation among NGOs that are empowering youth in 

Kampala – Uganda. It was also noted that risk management (Beta = .649, sig. <.000) is a better 

predictor of project implementation among NGOs empowering youth in Kampala – Uganda than 

budgeting with (Beta = .028, sig. <.000). Budgeting does not significantly predict project 

implementation (Beta = .028, sig. <.000). This implies that management of NGOs that are 

empowering youth in Kampala – Uganda should put more emphasis on risk management practices 

such risk identification, risk monitoring, risk assessment and risk response while running project 

activities in order to attain the desired level of project implementation among NGOs that are 

empowering youth in Kampala – Uganda. The regression model in this case was statistically 

significant (sig. <.000). 
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CHAPTER FIVE 

DISCUSSION OF FINDINGS, CONCLUSION AND RECOMMENDATIONS 

5.0 Introduction 

This chapter covers the detailed discussion of the findings guided by the objectives of the study, 

the chapter also covers the conclusions, recommendations, limitations and suggested areas for 

further research. These are presented below.  

5.1 Discussion of Findings 

This study aimed at examining the relationship between budgeting and project implementation, 

the relationship between risk management and project implementation and to examine the 

combined relationship between budgeting, risk management and project implementation among 

NGOs that are empowering youth in Kampala – Uganda as discussed below; 

5.1.1 Relationship between budgeting and project implementation 

The findings indicate there was a positive and significant relationship between budgeting and 

project implementation among NGOs that are empowering youth in Kampala – Uganda. 

Correlation results further indicate that forecasting, evaluation and monitoring and control have a 

positive and significant association with project implementation among NGOs that are 

empowering youth in Kampala – Uganda. Thus, for NGO empowering youth in Kampala to 

successfully implement their projects it’s important to emphasize proper budgeting for their 

activities through enhancing forecasting, evaluation and monitoring and control while running 

project activities. It is evident in this study that NGO empowering youth in Kampala makes long 

term and short-term budget plans for their projects, make budgets with clear goals and objectives 

put priorities for the coming annual budget conference and Committees, prepare budget plans prior 

to the budget year, does reforecast within the Budget Period, does budget review often, reviews 
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the process of budget allocation, have budget policies that monitors budget spending, frequently 

prepares budget performance evaluation reports are prepared and does budget formulation for its 

projects. Thus, achieving the desired level of project implementation among NGOs that are 

empowering youth in Kampala – Uganda. 

The findings are in agreement with the previous studies for example Bogoslavtseva et al, (2019) 

notes that every project needs a budget and funding. Without these resources, the project would 

not have been possible. In addition, Drury (2014) states that a budget is among the major tools for 

implementation of work plans, objectives and policies of the organizations. In other words, budget 

provides the basis for decision making in the organization. Budgeting plays importance not only 

to organizations but also to individuals on how to spend in relation to the income available. A well 

formulated budgeted system enables the organization to reach its goals more successful (Drury, 

2014). Poor implementation of work plans and budget absorption is usually attributed to 

inadequacy in the budget implementation plans, limited finance and lack of budget performance 

monitoring (Edeme & Nkalu, 2017). These results were generally in support of the current findings 

of this study. 

5.1.2 Relationship between risk management and project implementation  

The study results indicate that there is a significant relationship between risk management and 

project implementation among NGOs that are empowering youth in Kampala – Uganda. 

Correlation results further indicate that risk identification, risk monitoring, risk assessment and 

risk response have a positive and significant association with project implementation among NGOs 

that are empowering youth in Kampala – Uganda. Therefore, management of NGO empowering 

youth in Kampala emphasize management of risks in terms of risk identification, risk monitoring, 

risk assessment and risk response while running project activities in order to implement their 
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projects successfully.  In this study, it is evident that NGO empowering youth in Kampala carries 

out risk identification relating to the declared objectives, carry out prefeasibility studies of projects, 

have designed a system to measure appropriately the impact of the risk, analyses and evaluates the 

opportunities they have to achieve objectives, assesses the likelihood of occurring risk on a timely 

basis, have proper risk assessment procedure in place, monitor identified risks to minimise their 

impact, involve all stakeholders in risk monitoring, design clear mitigation response and clearly 

communicates risk responses. Thus, achieving the desired level of project implementation among 

NGOs that are empowering youth in Kampala – Uganda. 

The findings of this study are consistent with the findings of the previous researchers for example, 

in their study Yang, et al (2011) revealed that proper assessment and management of risks 

improves the relationship between project implementers and increases likelihood of project 

success.  Novo, et al (2017) investigated on risk management and its role in the success of project 

implementation and it was revealed that proper risk management directly related with the project 

implementation competency. Similarly, Buba and Tanko (2017) stated that project risk 

management and project implementation are strongly correlated. These results were generally in 

support of the current findings of this study. 

5.1.3 The combined relationship between budgeting, risk management and project 

implementation 

The study results indicate that there is a significant positive relationship between budgeting, risk 

management and project implementation. This is evidenced by the predictive potential of 

budgeting and risk management to attaining project implementation among NGOs that are 

empowering youth in Kampala – Uganda given by (Adjusted R Square =.434) as shown by the 

regression results. It is thus important that for management of NGOs that are empowering youth 
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in Kampala to improve budgeting and risk management during to achieve the desired level of 

project implementation. Much emphasis should be given to risk management (risk identification, 

risk monitoring, risk assessment and risk response) since it emerged as a stronger predictor of project 

implementation among NGOs that are empowering youth in Kampala – Uganda.  

The findings of this study are consistent with the literature of Ahmadi-Javid et al (2020) who stated 

that explicitly aligning risk management and budgets to each other, as well as to Project 

Implementation, leads to more insightful results from the risk management process and more 

accurate budgets.  Santos and de Oliveira (2019) added that an organization’s budget process 

supports both risk identification and risk management. Its leaders may discover previously 

unconsidered risks by examining the largest expenditures and sources of revenue, and by asking 

what would happen if the assumptions underpinning them turned out to be incorrect. Risk owners 

should have the budget information and authority they need to implement required activities, 

especially for risks that fall across or in between program areas (Bolinger et al., 2019). These 

results were generally in support of the current findings of this study. 

5.2 Conclusion 

The objectives of this study were; to examine the relationship between budgeting and project 

implementation, the relationship between risk management and project implementation and to 

examine the combined relationship between budgeting, risk management and project 

implementation among NGOs that are empowering youth in Kampala - Uganda.  The above three 

objectives were achieved through a questionnaire survey of 285 respondents from 240 NGOs that 

are empowering youth in Kampala responded representing a response rate of 78.57%. The findings 

of the study have indicated that independent variables (budgeting and risk management) predict 

43.4% of the variance in project implementation among NGOs that are empowering youth in 
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Kampala. Also, it is important for the management of NGOs that are empowering youth in 

Kampala to emphasize risk management through risk identification, risk monitoring, risk 

assessment and risk response during their operations since it was a stronger predictor of project 

implementation. Overall, the findings clearly show that NGO projects with proper budgeting and 

risk management can be successfully implemented. 

5.3 Recommendations 

i. The management of NGOs that are empowering youth in Kampala should put more efforts 

in managing risks during their operation in order to attain the desired level of project 

implementation. This can be done through intensifying activities related to risk 

identification, risk monitoring, risk assessment and risk response 

ii. There is need for proper training of the employees in risk management among NGOs that 

are empowering youth in Kampala. Risk management trainings can be done through 

workshops, seminars and on job training during implementing project activities. This is 

because employees need to acquire more knowledge and skills in risk management that are 

required for proper project implementation. These trainings can be carried before the 

project is implemented and during the actual implementation of the project and proper 

assessment of the project by tracing the progress of the project need to be emphasized 

iii. NGOs that are empowering youth in Kampala - Uganda should improve budgeting and 

risk management practices that facilitate high levels of project implementation. 

5.4 Study limitations 

Like any other study, the current study also has a number of limitations; 

i. The study used evidence from NGOs that are empowering youth in Kampala whose 

population is small of Uganda’s total population of NGOs and it is possible that these 
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results are relevant to only those in those NGOs that are empowering youth in Kampala 

and so these results may not be able represent the views of other projects. 

ii. The study is cross-sectional and data collection was limited to a single time point. 

Therefore, changes over time may not be assessed, and estimates of how quickly study 

measures might respond to any changes may not be provided. The study however generated 

a significant data set that will be examined for potential relationships between the variables.   

iii. Some of the respondents had some reservations as to how much information they share due 

to fear of organization policies and adherence to confidentiality as this might cause poor 

responses from the questionnaires. However, the researcher mitigated this by clearly 

explaining the importance of research to all the respondents that were selected to participate 

in this study. 

iv. Since the study was based on the individual perspectives of project employees, the results 

may be susceptible to bias. However, to solve this, the researcher tried to avoid question 

wording bias, diversify questions, allow participants to say 'No', effective administration 

of the questionnaire and avoid emotionally charged terms. 

v. This study used quantitative data which sometimes misses certain information and limits 

the respondent’s opinions on the study variables. However, this study clearly brought out 

the overall contribution of budgeting and risk management towards influencing the project 

implementation among NGOs that are empowering youth in Kampala – Uganda. 

5.5 Areas for further research 

This study focused on budgeting, risk management and project implementation among NGOs that 

are empowering youth in Kampala. Further studies should sample various projects in all regions 

of the country and from other sectors like the private and public firms. Also, a mixed method 
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research needs to be conducted on budgeting, risk management and project implementation among 

NGOs that are empowering youth in Kampala - Uganda to gather the respondent’s opinions on the 

variables. Further studies may also be conducted to ascertain other predictors of project 

implementation among NGOs that are empowering youth in Kampala - Uganda given that the 

independent variables only predict 43.4%. 
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APPENDICES 

Appendix I: Questionnaire 

MAKERERE UNIVERSITY 

MAKERERE UNIVERSITY BUSINESS SCHOOL 

 

Dear Respondent, 

As a requirement for the fulfillment of the award of the degree of Master of Business 

Administration at Makerere University, Namawa Ronald a student of   Makerere University 

Business School (MUBS) is required to undertake a study titled “Budgeting, Risk Management 

and Project Implementation among NGOs that are Empowering Youth in Kampala”. You have 

been selected to take part in this study questionnaire because of your understanding and 

participation in the selected project. If you choose not to be in the study, you can withdraw at any 

time without consent of any kind. There is no right and wrong answer, but your opinions are 

important. The data being collected is only for academic purposes. 

 

SECTION A 

Kindly respond to the statement below as objectively as possible making a tick (x) mark 

against any appropriate alternatives which mostly apply to you. Your responses will be treated 

in utmost confidence. 

SECTION A (PERSONAL DATA) 

1.) Name of the Organization………………………………………………. 

2.) Position Held in the organization:……………………….……………….. 

3) No of years in the organization:  

1=-Years  4-6 years  7-10 years  11 years & above 

4) Gender:  

Male    Female 

5) Age: 

18-25  years  26-35 years  36-40 years   41-50 years  

6) Level of education 

Certificate   Diploma     Degree     Postgraduate  others specify………. 

7) Level of Management  

Strategic Level   Tactical Level        Operational Level 

 

SECTION B, C & D 

The table below shows the alternative responses and the number assigned to each response. Please 

evaluate the statement by ticking in the box with the number that best suits your response. The 

options are; 

  
Strongly 

Disagree 

Disagree Not sure Agree Strongly Agree 

1 2 3 4 5 
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SECTION B: BUDGETING 

fo   Forecasting Scale 

1 2 3 4 5 

fo1 The NGO has a long term and short-term budget plans for its projects       

fo2 Our budgets have clear goals and objectives       

fo3 When budgeting, outcomes, goals and objectives are linked to programs and 

project activities  

     

fo4 The organisation put priorities for the coming annual budget conference and 

Committees  

     

fo5 Our Project managers prepare budget plans prior to the budget year       

fo6 We do reforecast within the Budget Period       

fo7 We have varying budget figures during the budget process      

fo8 The organisation compares the existing budget with actual      

fo9 We carry out a variance analysis      

fo10 The organisation usually reviews any budgetary planning      

 Evaluation  1 2 3 4 5 

Ev1 The management of the NGO often does review the budget       

Ev2 The NGO reviews the process of budget allocation       

Ev3 We engage our stakeholders in making key budget decisions       

Ev4 We conduct regular audit of the estimated and actual budget       

Ev5 Our management team reviews regularly the implementation of budgetary 

control measures in the school.  

     

 Monitoring and control 1 2 3 4 5 

Mc1 There exist a budgeting committee that holds budget conferences and 

meetings regularly to review performance  

     

Mc2 We have budget policies that monitors budget spending       

Mc3 Control of the budget activities is done by the departmental heads       

Mc4 We priorities for the coming annual budget conference and Committees       

Mc5 The costs of activities and functions of the NGO are constantly reviewed by 

the budgeting committee  

     

Mc6 Our budget performance evaluation reports are prepared frequently       

Mc7 Our budget deviations are reported to budget committees       

Mc8 Our project managers always take timely corrective actions when adverse 

variances are reported  

     

Mc9 There is a regular follow up on budget plans by the budget committee and 

departmental heads  

     

Mc10 We often carry out financial environmental scanning      

Mc11 We usually carry out projects scanning      

Mc12 The NGO does budget formulation for its projects      

Mc13 The NGO does budget approval during the projects      

 

SECTION C: RISK MANAGEMENT PRACTICES 

Ri Risk identification  Scale 

1 2 3 4 5 

Ri1 Our NGO carries out risk identification relating to the declared objectives       
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Ri2 We carry out prefeasibility studies of projects       

Ri3 There are separate procedures for the management of project works       

Ri4 Changes in risks are recognised with the NGO project rules and responsibilities       

Ri5 We use techniques in identifying risks       

Ra  Risk assessment  1 2 3 4 5 

Ra1 The NGO has designed a system to measure appropriately the impact of the risk       

Ra2 The NGO analyses and evaluates the opportunities that it has to achieve 

objectives  

     

Ra3 Our NGO assesses the likelihood of occurring risk on a timely basis       

Ra4 There is a board concerned with the evaluation of the risks of the projects       

Ra5 The NGO has proper risk assessment procedure in place       

Ra6 Our NGO is aware of the strengths and weaknesses of its management systems 

of the projects  

     

Rm Risk monitoring  1 2 3 4 5 

 We monitor identified risks to minimise their impact       

Rm1 We involve all stakeholders in risk monitoring       

Rm2 Monitoring the efficiency of risk management is an integral part of routine 

management reporting  

     

Rm3 Risk monitoring covers the evaluation of the effectiveness and efficiency of the 

NGO in achieving set objectives  

     

Rm4 We have in place risk management procedures       

Rm5 The NGO is aware of the strengths and weaknesses of its risk management 

system  

     

Rr Risk response 1 2 3 4 5 

Rr1 We design clear mitigation response       

Rr2 Our risk responses are clearly communicated       

Rr3 Our responses to risks include an assessment of the costs and benefits       

Rr4 Our response to risks is effectively implemented       

Rr5 The project responds to risks are cost-effective       

Rr6 The NGOs response to analyse risks includes prioritising risks and selecting 

those that need active management  

     

Rr7 The NGOs response to risks includes action plans for implementing decisions 

about identified risk  

     

 

 

SECTION D: PROJECT IMPLEMENTATION 

Pp  Project planning  Scale 

1 2 3 4 5 

Pp1 We develop plans for project implementation       

Pp2 Our implementation plans are well funded       

Pp3 Our implementation plans are well communicated to the relevant 

stakeholders  

     

Pp4 There are planned resources for projects       

Pp5 We follow our implementation plan      

Po Project operation  1 2 3 4 5 
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Po1 We have enough trained personnel to implement our projects       

Po2 There is interaction of project staff during project implementation in our 

organisation 

     

Po3 Our project implementation involves working hand in hand with partners and 

other NGOs  

     

Po4 Project implementation funds are remitted timely to respective users       

Po5 Projects are implemented as scheduled; on time       

Pc  Project control  1 2 3 4 5 

Pc1 Management is committed to the operations of the NGO       

Pc2 There are clear set targets to be attained       

Pc3 Management evaluates the progress of the projects in this NGO       

Pc4 There is appropriate supervision by senior staff on the work of the juniors       

Pc5 Communication is done timely to guide implementation of projects       

Pc6 There is timely feedback about project implementation progress       

Pc7 We involve people through motivating reward system when implementing 

projects  

     

Pc8 There are clear quality guidelines and principles      

THANK YOU 
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Appendix II: Krejcie and D. W. Morgan table for Sample Size (S) determination  

N S N S N S N S N S 

10 10 100 80 280 162 800 260 2800 338 

15 14 110 86 290 165 850 265 3000 341 

20 19 120 92 300 169 900 269 3500 346 

25   24 130 97 320 175 950 274 4000 351 

30 28 140 103 340 181 1000 278 4500 354 

35 32 150 108 360 186 1100 285 5000 357 

40 36 160 113 380 191 1200 291 6000 361 

45 40 170 118 400 196 1300 297 7000 364 

50 44 180 123 420 201 1400 301 8000 367 

55 48 190 127 440 205 1500 306 9000 368 

60 52 200 132 460 210 1600 310 10000 370 

65 56 210 136 480 214 1700 313 15000 375 

70 59 220 140 500 217 1800 317 20000 377 

75 63 230 144 550 226 1900 320 30000 379 

80 66 240 148 600 234 2000 322 40000 380 

85 70 250 152 650 242 2200 327 50000 381 

90 73 260 155 700 248 2400 331 75000 382 

95 76 270 159 750 254 2600 335 100000 384 

From: R.V. Krejcie and D. W. Morgan (1970) 
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Appendix III: Data Collection Letter 

 


