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ABSTRACT 

Even though, the use of electronic meetings is increasing in the International Non-Governmental 

Organisation in West Nile Uganda, they are still falling short of effectiveness. This study amongst 

International Non-Governmental Organisations in West Nile Uganda aimed at examining the 

relationships among technology acceptance, media choice and effective electronic meetings. This 

study was quantitative in nature. The study population comprised of 56 International Non- 

Governmental Organisations, which were selected out of 68, using the Krejcie and Morgan formula 

of 1970. Using a 5 likert scale questionnaire coded in Kobotoolbox, primary data was collected from 

276 respondents out of 336. 276 respondents received the link to the questionnaire and submitted, 

providing a response rate of 82%. This study found out that there is a: weak positive statistically 

significant relationship (0.237) between technology acceptance and effective electronic meetings; 

strong positive statistically significant relationship (0.523) between media choice and effective 

electronic meetings; weak positive statistically significant relationship (0.259) between technology 

acceptance and media choice; and a relationship between technology acceptance and effective 

electronic meetings, is mediated by media choice. Further the study discovered, that organisations 

with good media choice are 13.373 times likely to have effective meetings than those without it. 

Furthermore, it was discovered that organisations with good technology acceptance are 2.539 times 

likely to have effective electronic meetings than those without it. This study is valuable to researchers 

and policy makers in the areas of electronic meetings, by putting forward how technology acceptance 

and media choice support in creating effective electronic meetings. Therefore, this study 

recommends the incorporation of technology acceptance and media choice to make electronic 

meetings effective. Also, this study was limited to only International Non- Governmental 

Organisations (INGOs) in West Nile region. Therefore, further replication of this study in other 

regions with other organisations and sectors, is one of the recommended areas for further studies. 
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CHAPTER ONE 

INTRODUCTION 

This chapter has a small background to the study, problems statement, purpose of the study, objectives 

of the study, hypothesis for the study, significance of the study, study scope, conceptual framework 

and an over view of NGOS in Uganda,  

1.1 Background to the Study 

Effective communication plays a crucial role in individual productivity (Attaran et al., 2019). For 

instance, it improves employee productivity by offering flexibility and preventing burnout (Kanter, 

2017). Meetings consume a significant portion of organizational time, with approximately 15% of the 

workday dedicated to them (Muse, 2020). Managers, in particular, spend a substantial amount of time 

engaged in communication during meetings (Rodgebert et al., 2010). Middle managers spend about 35% 

of their time in meetings, while upper managers allocate 50% of their time to meetings. Globally, 83% 

of employees spend one-third of their workweek in electronic meetings (Lindner, 2023). However, 

despite the prevalence of electronic meetings, around 67% of them end up being unsuccessful (Muse, 

2020). 

On the other hand, electronic meetings offer several advantages. Lacinai (2020) and Collins (2019) 

highlight some benefits, including time and cost efficiency, increased productivity, and adaptability to 

changing environments. Electronic meetings have become an integral part of employees' work life and 

play a crucial role in organizational success (Allen, Lehmann-Willenbrock, & Rodgelberg, 2015; Eppler, 

2016; Lencioni, 2004; Gordon, 2001). They enable individuals to come together to discuss ideas, address 

issues, overcome obstacles, and drive outcomes (Muse, 2020). However, there is no guarantee that 

electronic meetings will always be successful (Duffy & O'Rourke, 2015). 

Globally, employees spend an average of 31 hours per month in ineffective and unproductive electronic 

meetings (Lindner, 2023). Acceptance and media choice challenges have been associated with electronic 

meetings, such as low acceptance due to a lack of formal communication and technical glitches resulting 

from poor media choice (Phillips SpeechLive, 2022). Technical problems are reported by 58% of 
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workers as one of the key challenges in electronic meetings (Lindner, 2023), contributing to their 

ineffectiveness in organizations. 

In Uganda, many NGOs find electronic meetings to be complex (Ivanov, 2023). However, due to the 

impacts of COVID-19, the report on how NGOs are coping with the situation indicated a 10% increase 

in weekly electronic meeting time, with 70% of employees experiencing an increase in the time spent 

in electronic meetings (TolaData, 2022). Organizations with multiple branches and modern technology, 

including electronic meeting techniques and teleconferencing, are adopting electronic meetings to 

harmonize activities across branches without the need for physical movement (Chaffey et al., 2019). 

Despite these positive examples, electronic meetings still suffer from issues such as communication 

interruptions due to camera and microphone failures, divided attention, and reduced productivity (Karl, 

Peluchette, & Anghakhnai, 2021). These challenges lead to decreased involvement and consensus 

during electronic meetings (Kanter, 2017). Furthermore, the adoption rate of electronic meetings in 

Uganda is relatively slow (Olum et al., 2020). According to a study by Eton et al. (2019), the adoption 

rate stands at a moderate 25%. Significantly, most INGOs in West Nile Uganda have not fully embraced 

electronic meetings, and even those who have attempted them are still struggling to conduct effective 

sessions, as stated in the minutes of the coordination meeting of NGOs hosted by the Office of the Prime 

Minister (OPM, 2021). 

The Technology Acceptance Model (TAM) proposed by Davis (1989) can be used to predict effective 

electronic meetings. The model suggests that individual adoption and usage of a system are determined 

by attitudes toward use, perceived usefulness, and perceived ease of use of the application. According 

to the theory, personal beliefs about the usefulness and ease of use of a technology are influenced by 

external and system-specific factors, which in turn predict the attitude toward using the technology. 

Therefore, the model puts forward technology acceptance and media choice as ways of creating 

effectiveness in electronic meeting. This makes the TAM a suitable framework for studying the use of 

teleconferencing among professionals for meeting-related purposes. Therefore, using the Technology 

Acceptance Model to predict effective electronic meetings guided this study. There this study sought to 

find out how TAM model can be used to close the gaps in the electronic meetings 

1.2 Statement of the Problem 

The global increase in electronic communication (Olson-Buchanan, Rechner, Sanchez, & Schmidtke, 

2007) has provided the opportunity for working globally, 24/7, and electronically, even with individuals 
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located in different time zones (Trivedi & Desai, 2012). Electronic meetings are expected to be as 

effective as physical meetings, but currently, they suffer from ineffectiveness (John, 2020). Common 

issues faced with electronic meetings include poor acceptance and media choice (Phillips SpeechLive, 

2022), communication breakdowns due to camera or microphone failures, interruptions, and divided 

attentions (Karl, Peluchette, & Anghakhnai, 2021), resulting in less consensus and involvement (Kanter, 

2017). Consequently, approximately 67% of electronic meetings end up being ineffective (Muse, 2020), 

indicating their ineffectiveness. 

In the case of Uganda, there has been little progress in adopting electronic meetings (Olum et al., 2020). 

This is partially attributed to low technology acceptance (22.5%), caused by poor skills and a negative 

attitude towards electronic meetings (Twinamasiko et al., 2021). The 22.5% falls far behind the global 

acceptance rate of 57% (KPMG, 2022). Additionally, issues such as poor connectivity due to camera 

and microphone interruptions (Twinamasiko et al., 2021) and user-unfriendliness, inability to know 

other participants, and more, as highlighted in a survey on experiences with electronic meetings in 

Uganda (CBD, 2020), contribute to the lack of effective electronic meetings. Moreover, a coordination 

meeting hosted by the Office of the Prime Minister revealed that the majority of international non-

governmental organizations (INGOs) in West Nile, Uganda, have not fully embraced electronic 

meetings. He further stresses that only less than 10% is the estimated adoption percentage. Even those 

who have attempted to have them still struggle to conduct effective sessions (OPM, 2021). These 

challenges render electronic meetings ineffective (Kanter, 2017). Without addressing these issues, 

electronic meetings in International Non-Governmental organizations will continue to be ineffective. 

Drawing from the Technology Acceptance Model, establishing a strong connection between technology 

acceptance, media choice, and effective electronic meetings could pave the way for improvement. 

Therefore, this study aimed to examine the relationships between technology acceptance, media choice, 

and effective electronic meetings in INGOs in the West Nile region. 

1.3 Purpose of the Study 

To examine the relationship between technology acceptance, media choice and effective electronic 

meetings in international non-governmental organizations in West Nile. 
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1.4 Objectives of the Study 

i. To examine the relationship between technology acceptance and effective electronic meeting in 

INGOs in West Nile 

ii. To examine the relationship between media choice and effective electronic meetings in INGOs 

in West Nile 

iii. To examine the relationship between Technology Acceptance and Media choice in INGOs in 

West Nile 

iv. To examine the mediation effect of media choice in the relationship between technology 

acceptance and effective electronic meetings in INGOs in West Nile. 

 

1.5 Hypothesis of the Study  

i. H1: There is a positive relationship between technology acceptance and effective electronic 

meetings in INGOs in West Nile. 

ii. H2: There is a positive relationship between media choice and effective electronic meetings in 

INGOs in West Nile 

iii. H3: There is a positive relationship between technology acceptance and Media choice in INGOs 

in West Nile. 

iv. H4: Choice of media mediates the relationship between technology acceptance and effective 

electronic meeting in INGOs in West Nile. 

 

1.6 Significance of the Study 

The results and recommendations of the study will enable organizations understand how to conduct an 

effective electronic meeting in order to improve performance through remote working. In addition, the 

study will enable organizations policy makers understand how to adopt technology in modern work 

environment and more so how create effective electronic engagements like, electronic meetings. Further, 

this study will give insights of electronic meetings and propose areas for further research that will enable 

future researchers build knowledge of electronic meetings. 
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1.7 Scope of the Study 

1.7.1 Geographical Scope 

The scope of this study focused on International Non-Governmental Organizations (INGOs) operating 

in the West Nile region of Uganda. The West Nile region is home to approximately 68 INGOs, with 

Arua District alone hosting 14 INGOs that serve as implementing partners for the United Nations High 

Commissioner for Refugees (UNHCR, 2020). The region, particularly the districts of Arua, Yumbe, 

Adjumani, and Moyo, has experienced a significant influx of refugees, with around 70% of refugees in 

Uganda being hosted in these areas (UNHCR, 2002). Given the prolonged presence of refugees in the 

region, which has exceeded five years (OPM, 2020), it has been selected as the study area. 

The choice of focusing on INGOs was driven by their substantial workforce that has been working 

remotely and utilizing electronic meetings as part of their operations to adapt to the effects of the 

COVID-19 pandemic (TolaData, 2022). Notably, organizations like IBFAN-Uganda and World Vision 

Uganda have encountered challenges with electronic meetings that affect their performance (Uganda 

National NGO Forum, 2013/2014). Therefore, the study was specifically to examine the experiences of 

INGOs in the West Nile region to gain insights into the effectiveness of electronic meetings within this 

context. 

 

1.7.2 Subject Scope 

The subject scope of the study centred on the examination of the relationship between technology 

acceptance, media choice, and effective electronic meetings within the context of Non-Governmental 

Organizations (NGOs) in the West Nile region. 

Specifically, the study investigated how the acceptance of technology, including the attitudes towards 

its use, perceived usefulness, and perceived ease of use, influences the effectiveness of electronic 

meetings in NGOs operating in the West Nile region. It also explored the role of media choice, such as 

selecting the appropriate communication tools and platforms, in enhancing the effectiveness of 

electronic meetings. 

By focusing on NGOs in the West Nile region, the study aimed to gain insights into the specific 

challenges, experiences, and dynamics of electronic meetings within this organizational context. It 

sought to understand how technology acceptance and media choice impact the success and outcomes of 
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electronic meetings in NGOs, thereby informing strategies for improving their effectiveness and 

addressing any existing barriers or limitations. 

Overall, the subject scope of the study revolved around investigating the relationship between 

technology acceptance, media choice, and effective electronic meetings specifically within the context 

of NGOs operating in the West Nile region. 

 

1.7.3 Theoretical Scope  

The study employed the Technology Acceptance Model (TAM) as the theoretical framework for 

examining and predicting effective electronic meetings. The TAM is chosen for its applicability in 

predicting the success and acceptance of technological innovations, including electronic communication 

systems. 

The TAM, originally proposed by Davis in 1989, posits that individual adoption and usage of a 

technology are determined by the attitudes towards its use, perceived usefulness, and perceived ease of 

use. The model suggests that individuals' beliefs about the usefulness and ease of use of a technology 

are influenced by various factors, including external influences and system-specific characteristics. 

By utilizing the TAM, the study will explore the relationships between technology acceptance, media 

choice, and the effectiveness of electronic meetings within the context of INGOs in the West Nile region. 

The model's constructs of attitudes towards use, perceived usefulness, and perceived ease of use 

provided a foundation for understanding the factors that contribute to successful electronic meetings and 

their impact on organizational outcomes. 

Overall, the TAM served as a theoretical lens through which the study investigated the dynamics of 

technology acceptance and its implications for effective electronic meetings in the selected context. 

1.7.4 Contextual Scope  

The contextual scope of the study revolved around the variables of technology acceptance, media choice, 

and effective electronic meetings. Existing literature suggests that the adoption and acceptance of 

technology, as well as the selection of appropriate communication media, are important factors in 

improving the effectiveness of electronic meetings. The study aimed at investigating the validity and 

extent of these relationships within the specific context of NGOs in the West Nile region. 
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By focusing on technology acceptance, the study explored the attitudes, beliefs, and perceptions of 

individuals towards the use of electronic meeting technologies. It examined the factors that influence 

technology acceptance and how they contribute to the effectiveness of electronic meetings in NGOs.  

This included considerations such as perceived usefulness, ease of use, training and support, and 

organizational culture. 

In addition, the study delved into the role of media choice in electronic meetings. It examined the 

strategies and criteria used by NGOs in selecting appropriate communication tools and platforms for 

conducting electronic meetings. This involved considering factors such as connectivity, reliability, user-

friendliness, and compatibility with the organizational context. 

The study's contextual scope was guided by the aim to validate and understand the relationships between 

technology acceptance, media choice, and effective electronic meetings within the specific context of 

NGOs in the West Nile region. By exploring these variables, the study aims to contribute to the existing 

body of knowledge and provide insights that can inform practices and strategies for enhancing the 

effectiveness of electronic meetings in this particular context. 

 

1.8 Conceptual Framework 

 

Figure 1. Conceptual Framework 

Media Choice 

 Social Influence 

 Media Richness 

 Media Experience 

Technology Acceptance 

 Perceived usefulness 

 Perceived ease of use 

 Attitude towards usage 

 Behaviour intention 

Effective Electronic Meeting 

 Consensus 

 Involvement 

 Efficiency 
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Source: Self developed from literature review (Momani and Jamous, 2017; Silva and Dias, 2007; 

Wixom and Tood, 2005; Mun et al.,2006; Park et al.,2014; Denstadli and Julsrud ,2012; Taylor and 

Francis, 2014; Kayany, et al., 2014; Yoo and Alavi,2001; Wijayanayake and Higa,1999;  

Campbell, 2006; Yankelovich, et al, 2004; Hodges,2010; Pinsonneault and Kraemer,1990; Panteli and 

Dawson,2001; Osuagwu, et al ,2016) 

 

1.8.1 Description of the Conceptual Framework 

The level of technology acceptance impacts electronic meetings, the media choice influences electronic 

meeting. However, media choice can influence technology acceptance too. 

 

1.9 Overview of NGOs in Uganda 

In Uganda, NGOs (Non-Governmental Organizations) play a significant role in community 

development and social welfare. The definition of an NGO in Uganda, as per the non-governmental 

organization policy of 2010, describes it as a legally constituted private, voluntary group of individuals 

or associations engaged in community work that complements government efforts, without operating 

for profit or commercial purposes (Ministry of Internal Affairs, 2012). 

All NGOs and international organizations in Uganda are required to register with the national NGO 

Board, which ensures compliance with regulations and oversees their operations. On the other hand, 

Community-Based Organizations (CBOs) are registered through formal notification to local councils or 

the district administration, as specified by the NGO Registration Amendment Act of 2006. 

As of now, there are approximately 2,118 NGOs in Uganda operating under the regulation of the NGO 

Act of 2016 (Article19 East Africa, 2021). These organizations work across various sectors, including 

healthcare, education, human rights, environment, agriculture, and more, with the common goal of 

contributing to the welfare and development of communities. 

NGOs in Uganda often collaborate with the government, international organizations, and other 

stakeholders to address social issues, implement projects and programs, and advocate for policy changes. 

They rely on funding from various sources, including international donors, grants, fundraising 

initiatives, and partnerships, to support their activities and initiatives. 

The role of NGOs in Uganda is crucial in complementing government efforts, filling gaps in service 

delivery, promoting social justice, and advocating for marginalized and vulnerable populations. They 
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contribute to community development, capacity building, advocacy, research, and service provision, 

aiming to improve the well-being and quality of life for Ugandan citizens. 
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CHAPTER TWO 

 LITERATURE REVIEW 

This chapter contains grey, published and non-published literature on the study objectives. 

2.1 Literature Review 

2.2 Study Variables 

2.2.1 The Technology Acceptance Model (TAM)  

The Technology Acceptance Model (TAM) is a widely used model for understanding and predicting 

users' acceptance of technology. It was introduced by Fred Davis over a quarter-century ago and has 

since become a dominant model in investigating factors influencing technology acceptance (Marangunić 

& Granić, 2015). TAM is based on the theory of reasoned action (TRA) and the theory of planned 

behaviour (TPB) developed by Ajzen and Fishbein.The TRA focuses on behavioral intentions as the 

main predictors of behavior, considering a person's prior intentions and beliefs about the behavior 

(Davis, 1986). TPB extends the TRA by adding the concept of perceived behavioral control, which 

considers beliefs about the individual's ability to successfully engage in the behavior (Ajzen, 1985). 

According to TPB, attitudes toward behavior, subjective norms, and perceived behavioral control 

influence behavioral intentions and, subsequently, actual behavior. 

However, both TRA and TPB have limitations when applied to technology acceptance, as they often fail 

to produce reliable measures to explain system acceptance or rejection (Granic & Marangunić, 2019). 

To address this, Fred Davis proposed the TAM in 1985, building upon TRA and TPB. The TAM 

suggests that user motivation can be explained by three factors: perceived ease of use, perceived 

usefulness, and attitude toward using the technology (Davis, 1986). 

Davis hypothesized that users' attitudes toward a system are a major determinant of their actual usage 

or rejection of the system. These attitudes are influenced by two beliefs: perceived usefulness and 

perceived ease of use, with the latter directly affecting the former. The two behavioral beliefs, perceived 

usefulness and perceived ease of use, then lead to individual behavioral intention and actual behavior 

(Caffaro et al., 2020). Perceived usefulness has been identified as the strongest predictor of an 

individual's intention to use an information technology (Davis, 1986). 
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2.2.2 Technology Acceptance  

Technology acceptance refers to one's perception of a given technology after using it, and it is influenced 

by beliefs and perceptions (Nadal, Sas, & Doherty, 2019; Taherdoost, 2018). Embracing new technology 

is advised for organizations as it can create a competitive advantage, prevent financial losses, and 

improve business processes (Washington State University, 2019; Taherdoost, 2018). Technology 

acceptance, particularly in the context of using technology for meetings, has benefits such as cost 

savings, increased employee productivity, simplified transcription and minute taking, language 

translation capabilities, and file and screen sharing (Chouffani & Goss, 2021). 

Perceived usefulness and perceived ease of use are key factors in measuring technology acceptance 

(Oyman, Bal, & Ozer, 2021). Additionally, one's competence in using technology plays a role (Florence, 

Kiran, & Chuang, 2019). Factors that contribute to successful technology acceptance include perceived 

trust, user innovativeness, good brand image, government support, confidentiality, and privacy (Hu, 

Ding, Li, Chen, & Yang, 2019; Gucin & Berk, 2015). 

2.2.3 Media Choice  

Media choice refers to selecting the appropriate communication medium for delivering messages 

effectively to the intended audience (Indeed, 2022). With advancements in technology, various 

communication media have been introduced, including face-to-face, electronic, written, and non-verbal 

communication media (Indeed, 2022). Choosing the right media for conducting meetings is crucial for 

effective communication (Magezi, Abaho, & Kakooza, 2021). 

Social influence, media richness, and media experience are important considerations when making a 

media choice. Audio and video-conferencing provide social cues and a sense of co-location, with video 

communication offering richer social cues and increased perceptions of productivity compared to audio 

communication (Rahardja & Udin, 2020). Web conferencing is another development that incorporates 

shared views, application sharing, instant messaging, and scheduling integration, providing a low-cost 

alternative for conducting meetings remotely (Agustina & Anim, 2018). 

When making a media choice, factors such as urgency, formality, purpose, relationship accessibility, 

and information type should be considered (Indeed, 2022). Selecting the right tool or technology for 

electronic meetings is crucial for their successful execution (Hay, 2021). 
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2.2.4 Effective Electronic Meetings 

An electronic meeting is any meeting that occurs online, providing an alternative to face-to-face 

meetings (Rubinger et al., 2020). Electronic meetings have become particularly significant for cost 

cutting, crisis management, and enabling collaboration across different locations (Anita, 2005; Tracy, 

2020; Rubinger et al., 2020). To ensure effective electronic meetings, the stages of pre-planning 

considerations, planning, execution, gauging response, and engaging the target audience should be 

followed (Rubinger et al., 2020). 

Key action areas for effective electronic meetings include registration, scheduling, speakers, attendance, 

event type, technology, monetization/marketing, dealing with disruptions, post-event deliverables, 

response, and engagement (Rubinger et al., 2020). Selecting the appropriate type of electronic meeting 

is also important (Anita, 2005). By leveraging electronic meetings, organizations can overcome 

geographical limitations and conduct meetings efficiently (Standert, Muylle, & Basu, 2022). 

2.3 Relationships Amongst Variables 

2.3.1 Technology Acceptance and Effective Electronic Meeting 

Technology acceptance is defined as one's perception of a given technology after using it (Nadal, Sas, 

& Doherty, 2019). On the other hand, a meeting is defined as an activity where people come together, 

whether at the same time and place or even different places at different times (Dennis, Nunamaker, 

Valacich, & Vogel, 2018). However, it is noted that with the acceptance and adaptation of technology 

by organizations, face-to-face meetings have been replaced with electronic meetings. Therefore, for an 

organization to have effective and successful electronic meetings, it needs to first embrace technology 

acceptance. 

To measure technology acceptance, we need to consider perceived usefulness and perceived ease of use 

(Oyman, Bal, & Ozer, 2021). One's competence in using technology is also key (Florence, Kiran, & 

Chuang, 2019). According to Surendran (2012), perceived usefulness is the prospective user's subjective 

probability that using a specific application system will enhance their job or life performance. 

Ghazizadeh, Lee, & Boyle (2012) state that perceived usefulness measures the degree to which operators 

believe a technology will help them perform a job. Sharp (2007) defined perceived usefulness as the 

degree to which a person believes that using a particular system would enhance their job performance. 

Hamid, Razak, Bakar, & Abdullah (2016) hypothesized that perceived usefulness directly predicts the 

behavioral intention to use technology. 
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Previous studies indicate that perceived usefulness is positively associated with continuance intention 

in the context of e-text (Baker-Eveleth & Stone, 2015; Stone & Baker Eveleth, 2013), instant messaging 

(Wang, Ngai, & Wei, 2011), mobile service providers (Abbas & Hamdy, 2015), online travel services 

(Li & Liu, 2014), e-learning (Lin & Wang, 2012), blog learning (Tang, Tang, & Chiang, 2012), and 

knowledge creation (Chou, Min, Chang, & Lin, 2009). 

In addition to perceived ease of use, based on the Technology Acceptance Model (TAM) introduced by 

Davis (1986), perceived usefulness is also the most crucial factor in user acceptance of a system. The 

perceived usefulness of the system is related to its productivity, effectiveness, and overall benefits in 

improving user performance. The core assumptions of TAM are that individuals' usage of technology is 

mediated by their acceptance of that technology, which is determined by two cognitive factors: perceived 

usefulness (PU) and perceived ease of use (PEOU) (Jones & Kauppi, 2018). In other words, it is the 

extent to which a person believes that using technology will improve their work performance. Therefore, 

the more useful a technology is perceived to be, the higher the users' desire to use it. Perceived usefulness 

can either inhibit or motivate users to accept new technology (Davis, 1989). 

Lee et al. (2015) conducted a study and found that perceived usefulness positively affected customer 

satisfaction in using life insurer's App services. When customers perceive the benefits of using the apps 

as valuable, their resistance to using them decreases, influencing their attitude and intention to continue 

using the apps. Conversely, if perceived usefulness is negative, customers may give up using the apps 

and search for more user-friendly alternatives, leading to customer loss for the insurance company 

(Riyadh et al., 2019). 

Perceived ease of use is defined as the individual's perception of how easy it is to learn and use the 

innovation. If users face difficulties due to complicated features or too many steps involved, they may 

resist using the system (Salman et al., 2014). Employees expect technology to be user-friendly and easy 

to use to assist them in performing their work better (Nguyen & Luu, 2020). Perceived ease of use has 

shown less consistent effects regarding the acceptance of new technology (Turja, 2019). However, 

Lingam (2018) found that the higher the perceived ease of use, the higher the intention to use certain 

applications. Pavlou (2014) stated that ease of use has a positive effect on the intention to use electronic 

commerce applications. 
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Pitafi & Khan (2020) suggested that managers and co-workers need to realize that the same mode of 

communication may be perceived differently by different genders. Gender differences were found in 

individual adoption and sustained usage of technology in the workplace. Men's decisions were more 

strongly influenced by their attitude towards using new technology, while women were more strongly 

influenced by their subjective norm and perceived behavior control (Pitafi & Khan, 2020). 

Moreover, if electronic videos are perceived as easy to use, the intention to use them also increases. A 

quality system is designed to meet user satisfaction through ease of use, not only in learning and using 

the system but also in the ease of completing tasks compared to manual methods (Trinh & Nguyen, 

2020). Perceived ease of use influences the performance risk of the electronic videos system, with a less 

complicated system minimizing performance risks (Wilson & Wibisono, 2021). The easier e-Filing is 

used, the higher the intention to use it, and vice versa if electronic videos are difficult to use, the intention 

to use them will be lower. 

Furthermore, several studies have indicated that perceived ease of use has shown less consistent effects 

on the acceptance of new technology (Turja, 2019). Lingam (2018) found that the higher the perceived 

ease of use, the higher the intention to use certain applications. However, Turja (2019) stated that 

perceived ease of use does not affect the intention to use robot technology. According to Pavlou (2014), 

ease of use has a positive effect on the intention to use electronic commerce applications. 

To hold an effective electronic meeting, one needs to ensure that they have chosen the right type of e-

meeting (Anita, 2005). However, before reaching the stage of choosing the type of e-meeting for a 

particular meeting, one needs to first embrace technology acceptance. The level of involvement by an 

organization's members can be used to measure the effectiveness of electronic meetings, while perceived 

usefulness and ease of use can be used to gauge the level of technology acceptance (Oyman, Bal, & 

Ozer, 2021). It is necessary to make use of technology before fully measuring how easy it is to use and 

its usefulness. This indicates a connection between technology acceptance and effective electronic 

meetings. Perception is used to measure technology acceptance (Oyman, Bal, & Ozer, 2021), and at the 

same time, perception can also be used to measure the effectiveness of electronic meetings (Florence, 

Kiran, & Chuang, 2019). This shows that technology acceptance is linked to effective electronic 

meetings. 

Therefore, the above examples, discussions, and assertions indicate the existence of a relationship 

between technology acceptance and effective electronic meetings. 
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H1: There is a positive relationship between technology acceptance and effective electronic meetings in 

INGOs in West Nile. 

2.3.2 Media Choice and Effective Electronic Meetings  

A medium of communication is a system or channel, either electronic or physical, through which an 

individual or organization addresses their intended audience (Indeed, 2022). On the other hand, an 

electronic meeting is a meeting of any sort that happens online (Twin, 2019). Therefore, to successfully 

hold an effective electronic meeting, one needs to ensure the selection of the right electronic 

communication medium (Hay, 2021). This way, we can observe the existence of a connection between 

media choice and effective electronic meetings. 

In everyday life, we often come across the word "meeting" in various sectors such as business, politics, 

or education. With the development of technology, the need for meetings can now be more easily 

fulfilled without being limited by space and time, using electronic meetings. Electronic meetings are 

activities in which participants from various locations join at a pre-agreed time using a medium such as 

teleconferencing or video conferencing. According to several studies conducted by experts, the use of 

electronic meetings can significantly save costs in terms of time and expenses. Especially in the era of 

the Covid-19 pandemic, which requires everyone to study and work from home, this electronic meeting 

technology is considered very effective for maintaining productivity while working remotely. The 

selection of the right technology must also be done to achieve maximum results (Jones & Kauppi, 2018). 

While there is a growing body of literature on virtual teams (Dulebohn & Hoch, 2017; Gibbs et al., 

2017) and the use of video conferencing in education (e.g., Correia et al., 2020) and medicine (Fatehi et 

al., 2014; Weinstein et al., 2014), our focus is specifically on the use of video conferencing for business 

meetings (e.g., Zoom, Microsoft Teams, Google Meet, GoToMeeting, Skype for Business). Research 

has examined the capabilities supported by video conferencing and other meeting modes (e.g., face to 

face, audio conferencing), as well as the effectiveness of various meeting modes in achieving certain 

meeting objectives. For example, in comparison to face-to-face meetings, video conferencing does not 

allow for life-size presence in a shared space, the transmission of haptic (touch) or olfactory (scent) cues 

(Standaert et al., 2016), the ability to observe what attendees are looking at, see attendees' body language 

and gestures, have side conversations with one or more attendees, or examine and/or manipulate specific 

physical objects (e.g., prototypes or samples) (Standaert et al., 2021). Similarly, research by Kuzminykh 

and Rintel (2020a) found that video conferencing limited participants' ability to understand the social 
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dynamics of the group (i.e., who is important) and view communicative signaling, such as who was 

looking at whom. 

Research has also examined participant engagement and multitasking behavior during video conference 

meetings. For example, Kuzminykh and Rintel (2020b) found that participants reported lower 

motivation to engage both behaviorally and cognitively when participating in a meeting remotely 

compared to face to face. Participants also noted that turning one's video on or off was a crucial signal 

of engagement, with the camera on signaling high engagement and the camera off indicating low 

engagement. Cao et al. (2021) found multitasking to be a common behavior in video conference 

meetings, with about 30% of meetings involving email multitasking. Many participants (32%) noted 

they were more likely to multitask when the video camera and microphone were turned off. Their 

findings also revealed that multitasking was more likely to occur during meetings that are large, long in 

duration, scheduled in the morning, regularly recurring, and perceived as less relevant. In terms of 

outcomes, while some participants (15%) mentioned that multitasking in meetings increased their 

productivity, a greater number (36%) mentioned negative outcomes, including losing track of meeting 

content (when the content was important), increased mental fatigue, and being perceived by others as 

rude, impolite, or disrespectful. 

Two other recent studies focused specifically on the challenges and outcomes of the increased use of 

video conferencing systems due to forced work-from-home mandates during COVID-19. Applying 

Gibson's (1977) affordance theory perspective, Waizenegger et al. (2020) used interview data to identify 

the positive and negative effects of technology on team collaboration. Their results suggest that video 

conferencing provided a social affordance or the opportunity to communicate with others and share 

ideas. However, while virtual meetings were generally welcomed by individuals living alone who craved 

social contact, working parents complained more about Zoom fatigue and having too many meetings or 

perceiving meetings as intrusive, with some noting increased role conflict due to the blurring of work-

life boundaries. 

 

Similarly, Hacker et al. (2020) used an affordance theory perspective to analyse Twitter tweets regarding 

the use of video conferencing systems (e.g., Microsoft Teams, Skype, Zoom) during COVID-19. Using 

text mining, these researchers identified five major affordances and five constraints. For example, the 

use of video conferencing allowed users the opportunity to communicate with social groups, engage in 
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shared social activities with family and friends, attend events, pursue hobbies, and consume non-

recreational services (e.g., webinars). The constraints included problems with the technology or 

incompetence in setting up the video conferencing system, fear of being on camera, zoom fatigue (being 

always on), exposing one's private living space, and lacking security (e.g., Zoom bombing). 

When constructed well, meetings can provide a forum for creative thinking, discussion, debate, 

information sharing, problem-solving, and decision-making. They can also help organizations meet 

important employee socio-emotional needs such as empowerment, engagement, affiliation, and 

perceptions of supervisor support (Christian et al., 2011; Yoerger et al., 2015). When poorly structured 

and managed, meetings can result in negative employee dispositions that lower employee perceptions 

of their work and well-being, as well as negatively impacting an organization's bottom line (Rogelberg 

et al., 2014). For example, according to Doodle's State of Meetings Report (2019), the cost of poorly 

organized meetings in 2019 was $399 billion in the United States. 

Inspired by the early work of Schwartzman (1986), who argued for the importance of studying meetings 

and talk in organizations, meeting science has evolved into a field of study defined as the systematic 

study of what happens before, during, and after meetings, in addition to how meetings fit into the context 

of organizations (Olien et al., 2015). Over the past twenty years, meeting research has focused on 

developing best practices for meeting design and composition, meeting structure and management of 

actions during meetings, and after-meeting considerations of participant satisfaction and decision 

outcomes (Mroz et al., 2018). These practices are an effort to address problems that frustrate meeting 

participants and to improve meeting effectiveness, such as calling a meeting only when necessary, 

including only those people whose expertise and knowledge are required, preparing and following an 

agenda, starting the meeting on time, avoiding distractions and multitasking, and actively encouraging 

everyone to participate (Lehmann-Willenbrock & Allen, 2018; Mroz et al., 2018). Research that 

integrates meeting science and virtual teamwork literature identifies similar practices for effective 

virtual meetings (Allison et al., 2015), including selecting a meeting facilitator, choosing the appropriate 

mode of communication (e.g., phone, email, video conference), setting meeting norms, establishing 

team roles, recognizing time zone and cultural differences, and following up with action items after the 

meeting. 

In addition, effective electronic meetings are adopted due to their ability to help the organization with 

cost-cutting (Tracy, 2020). Similarly, when choosing the medium to use for electronic meetings, cost is 
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a key consideration (DeBara, 2016). This indicates a relationship between media choice and effective 

electronic meetings. 

Based on the information provided, it can be inferred that there is a positive relationship between media 

choice and effective electronic meetings in INGOs in West Nile. The choice of the appropriate electronic 

communication medium is crucial in ensuring the success of electronic meetings. Factors such as the 

nature of the meeting, the number of participants, the desired level of engagement, and cost 

considerations should be taken into account when selecting the media for electronic meetings. By 

choosing the right medium, organizations can enhance communication, collaboration, and productivity 

in their electronic meetings. 

H2: There is a positive relationship between media choice and effective electronic meetings in INGOs 

in West Nile 

 

2.3.3 Technology Acceptance and Media Choice  

Technology acceptance refers to one's perception of a given technology after using it (Nadal, Sas, & 

Doherty, 2019). On the other hand, in order to conduct effective electronic meetings, it is necessary to 

choose and accept the right technology. This indicates that technology acceptance leads to media choice. 

To measure media choice, media richness is considered, which examines the delivery of a large amount 

of information in a shorter time (Bergin, 2016). Perceived usefulness is used to measure technology 

acceptance, which looks at time-saving while covering a substantial amount of information (Lewis, 

2019). This also indicates a relationship between technology acceptance and media choice. For effective 

meetings to be conducted, the chosen and accepted technology and media must be present (Rubinger et 

al., 2020). 

Anita (2005) further emphasizes that to have effective electronic meetings, the right type of e-meeting 

must be selected. Technology acceptance cannot be fully measured without considering media richness. 

However, for a communication medium to be considered media-rich, it should support the transfer and 

sharing of as much information as possible in the shortest time possible (Bergin, 2016). Conversely, for 

electronic meetings to be considered effective, they should facilitate the sharing of a large amount of 

information in a short time (Bloom, Mizen, & Taneja, 2022). This clearly indicates a connection between 

media choice and effective electronic meetings. 
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Furthermore, when the right media is chosen, electronic meetings become a conducive environment for 

brainstorming and decision-making (MindTools, 2022). Features like whiteboards, which allow 

constructive contributions and positive discussions (Oakland, 2022), contribute to this. With this in 

mind, if an electronic meeting is highly engaging with active participation from attendees, it can be 

confidently celebrated as an effective electronic meeting (MindTools, 2022). Therefore, this 

demonstrates the existence of a relationship between media choice and effective meetings. 

In addition, making the right media choice eliminates issues such as unnecessary time wastage in 

meetings (Bergin, 2016). On the other hand, electronic meetings can only be considered effective if a 

significant amount has been achieved in a short time (Bloom, Mizen, & Taneja, 2022). This equally 

shows that media choice and effective electronic meetings are related. 

Therefore, based on the above examples, discussions, and assertions, there is evidence of a relationship 

between technology acceptance and media choice. 

H3: There is a positive relationship between technology acceptance and media choice in INGOs in West 

Nile. 

2.3.4 Technology Acceptance, Media Choice and Effective Electronic Meetings 

By studying the level of current use and perceptions of E-meetings in the SRC community, we can 

determine the current level of satisfaction among current and potential users of E-meetings. 

Additionally, by measuring the relationship between satisfaction factors, intention to use, and actual use, 

we will gain a better understanding of the current and potential E-meeting users in the SRC member 

community. Uncovering negative relationships between perceptions and intention to use E-meeting 

technology will create an opportunity for the SRC to address these concerns, including but not limited 

to changes in the E-meeting technology used, changes in E-meeting conditions, or opportunities to 

address misperceptions (Taat & Francis, 2020). 

Email has become one of the most popular forms of computer-mediated communication used in 

scholarly, business, and personal applications (Alfadda & Mahdi, 2021). Email is asynchronous, text-

based, and requires very little network bandwidth, with distribution lists designed to facilitate email 

communication among large groups. Email allows communicators to respond at their convenience 

(Herring, 2002; Kies et al., 1998). A major potential problem with email, as with other textual 

communication methods, is the difficulty in conveying subtle non-verbal communication (e.g., facial 

cues, gestures, and sighs) and the inability to immediately gauge the recipient's reaction to the message. 
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Audio and video-conferencing over computer networks are relatively new developments in synchronous 

computer-mediated communication, requiring a large amount of network bandwidth, speakers, a 

microphone, and a video camera. Compared to text-based communication, audio communication 

provides more social cues and a greater sense of co-location. Similarly, video communication provides 

richer social cues, increased feelings of co-location, and an improved perception of productivity. 

Web conferencing is another recent development in computer-mediated communication. Web 

conferencing typically incorporates shared views, application and presentation sharing, electronic 

whiteboards, instant messaging, and integration with scheduling and calendaring applications, 

sometimes also incorporating audio and video-conferencing. Web conferencing is marketed to 

consumers and organizations as a low-cost alternative to travel and videoconferencing. With minimal 

requirements (computer, internet connection, and a web browser), web conferencing can be used to 

conduct meetings with others across town or across the country (Alfadda & Mahdi, 2021). 

Taat & Francis (2020) reviewed tools commonly included in electronic collaboration: audio/video 

conferencing, online chatting, shared computer display, electronic whiteboards, file sharing, and shared 

electronic laboratory notebooks and instrumentation. They mention the immaturity and expense of 

existing tools, poor audio and video quality, high bandwidth, and interoperability difficulties among 

components as significant potential barriers to adoption. However, they predict that increased 

collaboration in scientific endeavors and new research funding models will result from the increased 

complexity of scientific research. 

During the Covid-19 pandemic, video conferencing tools such as Zoom, Google Meet, and Microsoft 

Teams became popular teaching platforms to replicate face-to-face classes (Al-Samarraie, 2019). To 

provide the best help, Granic & Marangunic (2019) found that there is a demand to address learners' 

acceptance, attitude, purpose, and use of video conferencing tools, among other technological learning 

tools, early in the implementation process. 

Pal & Vanijja (2020) conducted a survey among university students to measure the usability of Microsoft 

Teams as a reference platform based on TAM. They concluded that a higher perception of usability 

leads to the adoption of the online platform. Similarly, Taat & Francis (2020) conducted a study to assess 

students' acceptance level of e-learning and identified factors that influence it. Their study showed that 

students' acceptance of e-learning is influenced by the benefits and usefulness of the online platform, 

which can enhance the effectiveness of learning online. Moreover, in a study by Alfadda & Mahdi 
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(2021), PEoU and PU are considered to affect the acceptance of Zoom as an e-learning platform, which 

substantially and positively correlates with self-efficacy with the technology in use. Furthermore, Pal & 

Patra (2021) examined the perceptions of 232 students who participated in a full-semester video-based 

online learning course during the pandemic. Their results showed that video-based learning positively 

aligns with students' perception and actual use of the system. 

Alongside the development of technology, virtual meetings offer benefits such as potential growth in 

work productivity and quality (Voytenko & Lindeblad, 2013). Collins (2019) states that employees often 

miss out on important information shared after face-to-face meetings, and one way to avoid this is by 

sending follow-up emails to the participants with the information discussed. 

Lacinai (2020) states that there are several advantages to conducting meetings virtually, including time 

and cost efficiency, increased productivity, and adaptability in changing environments. Collins (2019) 

argues that it is important for organizations to choose the right type of tool, such as audio, email, or text, 

when conducting virtual meetings to be as effective as possible. The key is to determine which tool is 

most suitable for the employees, as different employees may experience tools differently. The 

experience of technological tools used by employees is relevant to examine in this thesis, enabling the 

conduction of this research. The term "virtual meeting" in this thesis refers to audio, video, email, and 

text meetings. 

Several previous scientific articles (Voytenko & Lindeblad, 2013; Lindeblad, Voytenko, Mont, & 

Arnfalk, 2016; Guerin, 2017) discuss the perspective of virtual meetings at organizational levels in terms 

of profit, economic growth, and sustainability. Moreover, virtual meetings have also been discussed in 

terms of individuality, although not to the same extent as the organizational level. Therefore, this thesis 

will continue on the path of previous research concerning virtual meetings but focus on individuality at 

an employee level. 

 

Having examined technology acceptance as one's perception of a given technology after using it (Nadal, 

Sas, & Doherty, 2019), and recognizing that a medium of communication is a system or channel, either 

electronic or physical, through which an individual or organization addresses their intended audience 

(Indeed, 2022), we can establish a connection between technology acceptance and medium choice. 
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Furthermore, after accepting technology, there is a need to engineer and develop several electronic 

communication media (Hancok, Naaman, & Levy, 2020). This further indicates the relationship between 

technology acceptance and medium choice. 

Based on the above illustrations, making the right medium choice is crucial for having an effective 

electronic meeting (Indeed, 2022). Simultaneously, technology acceptance is important for ensuring 

effective electronic meetings. This reinforces the presence of a relationship between technology 

acceptance and medium choice. 

 

The above discussions, assertions, and examples, among others, indicate the existence of a relationship 

between technology acceptance and medium choice. 

H4: Choice of medium mediates the relationship between technology acceptance and effective electronic 

meetings in INGOs in West Nile. 
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CHAPTER THREE 

RESEARCH METHODOLOGY 

This chapter presents, entire research methodology. This comprises of the research design, study 

population, sample size, sampling procedures, data sources, data collection instrument, reliability and 

validity, data processing and analysis. Also, it contains the ethical considerations for the study. 

3.1 Research methodology 

3.1.1 Research Design 

The study used a cross-sectional survey design. Collection of data within a specific timeframe is made 

possible by the survey design (Saunders, Lewis & Thornhill, 2012, p. 176, p. 190). It adopted a 

quantitative approach, focusing on describing and drawing inferences from the findings regarding the 

relationships between the study variables (Saunders et al., 2012, p. 162). The research was also 

correlational in nature to examine relationships between the study variables (Saunders, Lewis, & 

Thornhill, 2012). The quantitative and correlational nature of the study was chosen because the 

relationships between the study variables form the research questions and study objectives. 

 

3.1.2 Study Population 

The study population was composed of 68 international NGOs in West Nile Uganda (OPM & UNCHR, 

2022). 

3.1.3 Sample Size 

Using the Krejcie and Morgan formula of 1970, the researcher studied only 56 out of 68 INGOs form 

six targeted individuals per organization. The researcher collected data from respective project 

assistants, officers, project managers, team leaders, and project coordinators. 

3.1.4 Sampling Procedure  

This study adopted a single stage cluster sampling approach, where by employees were clustered by 

their organization. A member from the clustered organization could be randomly selected to constitute 

the overall sample.    One stage clustered sampling was used because it allowed every targeted employee 

in the organisation to form part of the sample size (VOXCO, 2021).  56 of the 68 eligible organizations 

constituted the sample obtained using the table provided by Morgan and Krejcie (1970).  The resulting 

planned effective sample size of respondents then became 336 employees. From each sampled INGO, 
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one officer, one manager, one program manager, one team leader, one coordinator, and one Monitoring 

and Evaluation officer was selected to participate in this study. These specific employees were 

purposively sampled because they possess a comprehensive understanding of how organizations 

typically organize and participate in electronic meetings.  

3.1.5 Unit of Inquiry and Analysis 

Table 1. Unit of Inquiry and Analysis 

Details Population (p) Sample (s) 

        

Targeted 

Response 

Unit of Analysis 

(INGOs) 

 

Unit of Inquiry 

(INGOs’ Employees) 

 

   

68 56 56  

   

   

408 336 336 

Source: Primary Data (2023) 

From the above table, the unit of analysis were the International Non-Governmental Organisations. A 

sample of 56 of them, out of 68, were originally targeted. On the other hand, the unit of inquiry were 

the employees of INGOs. A sample of 336 of them out of 408, were originally targeted. 

3.1.6 Data Sources 

Primary data was obtained through questionnaires administered to the respondents and used in this 

study. The use of primary data was important as it provided the original perspectives of individuals 

regarding how their organizations conduct meetings. 

 

3.1.7 Data Collection Instrument 

A 5-point Likert scale (ranging from 1 to 5), sectioned, and self-administered questionnaire was coded 

in Kobo Tool Box. The 5-point Likert scale was used because it is very easy to use and allows a 

responded to even share neutral opinions (Jotforms, 2023).  The link was shared with the invited 

respondents to fill in and submit the questionnaire.  
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3.2 Measure of Study Variables 

3.2.1 Technology Acceptance  

As earlier shared, technology acceptance refers to one's perception of a given technology after using it 

(Nadal, Sas, & Doherty, 2019). It was measured by perceived usefulness, perceived ease of use, attitude 

towards use, and behavioral intentions. Twelve items were used to measure technology acceptance. 

These items were developed based on the works of Lewis (2019), Buabeng-Andoh (2018), Hong & Yu 

(2019), and Boston University (2022). 

3.2.2 Media Choice  

Media choice ensures the selection of the appropriate media for conducting electronic meetings. Media 

choice can be measured based on social influence, media richness, and media experience. Twelve items 

were used to measure media choice. These items were developed according to the works of Izuma 

(2017), Bergin (2016), Kallenbach (2009), and Burger (2001). 

3.2.3 Effective Electronic Meetings  

As previously mentioned, an electronic meeting is any meeting that takes place online (Twin, 2019). To 

measure the effectiveness of electronic meetings, consensus, involvement, and efficiency of the 

electronic meeting need to be considered. Twelve items were used to measure effective electronic 

meetings. These items were developed based on the works of LUCID (2022), Bloom, Mizen, and Taneja 

(2022), and Kanter (2017). 

3.3 Reliability and Validity 

3.3.1 Reliability 

Reliability examines the possibility of obtaining the same findings if the data collection procedures and 

analysis were repeated, even by different researchers (Saunders, Lewis & Thornhill, 2012, p. 192; Glen, 

2016). This measures the quality of the research (Saunders et al., 2012, p. 192). The reliability of the 

instrument was tested using Cronbach's Alpha Coefficient (Saunders et al., 2012, p. 428-430). 

Additionally, the first 20 questionnaires were analysed using SPSS software. The results are summarised 

in the table below. 
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3.3.2 Reliability Analysis 

In this study, the reliability of the data collection instrument was measured using Cronbach’s Alpha as 

shown below. 

Table 2: Cronbach's Alpha 

Variable Cronbach's Alpha Number of 

Items 

CVI 

Technology 

Acceptance 

0.7 16 0.75 

Media Choice 0.8 12 0.75 

Effective Electronic 

Meetings 

0.9 12 0.75 

Average 0.8  0.75 

Source: Primary Data (2023) 

From the above table, the average alpha values of 0.8 indicates a high level of internal consistency of 

the Likert scale with this specific sample of the data. This indicates that tool was highly reliable since 

have alpha reliabilities (α) of at least 0.902, was above 0.7 (Nunnally, 1978). In addition, the above CVI 

score, is strong. This means that items and the variables represented are a good measure of objectives of 

this study  (Nikolopoulou, 2023).   

3.3.2 Validity 

Internal validity in research demonstrates a causal relationship between the study variables (Saunders et 

al., 2012, p. 176, p. 192). Internal validity helps ensure that the research findings are not spurious 

(Saunders, Lewis & Thornhill, 2012, p. 193). External validity exists when research findings can be 

applied to other relevant settings or groups (Saunders et al., 2012, p. 194). Further, external validity is 

assessed to ensure the generalizability of the findings (Saunders, Lewis & Thornhill, 2012, p. 194). To 

test validity, the researcher gave the questionnaire to two supervisors and two highly qualified staff 

members of the university to review each item. Poorly stated items were edited accordingly or deleted 

as necessary. To ascertain the validity of the tool the Content Validity (CVI) test conducted. The Content 

Validity test was chosen because it an easy way of finding if the tool is able to measure the intended 

objective of this study (Nikolopoulou, 2023). 

The CVI for this study was calculated using the below formulae 



27 

 

Content Validity Ratio = (ne − N/2) / (N/2) 

Whereby; ne = number of experts indicating essential 

  N = total number of experts 

CVI = Average of CVR scores = (Sum of CVR score)/Number of items of variable       

3.4 Data processing and analysis 

Data collected with the help of Kobo Toolbox was downloaded, sorted, coded, and edited to ensure the 

required quality, accuracy, and completeness. The transformed data was then uploaded into a computer 

using the Statistical Package for Social Sciences (SPSS) for analysis. The data was analysed according 

to the research questions. Frequency tabulations were used to describe sample characteristics, Pearson 

correlation coefficient (r) was be used to establish the relationships between the study variables. Factor 

analysis was used because of its simplification of explanations entailing underlying relationships 

between the variables of study (Gell, 2023). The observed interrelationships were then used to reduce 

on the number of variables. In addition, regression analysis was used to determine the strength of the 

relationships among the study variables. Mediation was analysed using the online Sober calculator since 

Smart PLS software, was difficult to access. 

The study objectives, which are to examine the relationship between technology acceptance and 

effective electronic meetings, to examine the relationship between media choice and effective electronic 

meetings, to examine the relationship between technology acceptance and media choice, and to examine 

the mediated relationship between technology acceptance, media choice, and effective electronic 

meetings, were analysed using frequency tabulation, Pearson correlation (r), regression analysis, and the 

online Sober calculator, respectively. Also, frequency tabulations were used to summarize and derive 

meaning from the data. Pearson correlation tested the existence of relationships among variables. 

Regression analysis helped to measure the strength of the relationships, while the online Sober calculator 

aided in examining the mediation effect. 

3.5 Ethical Considerations 

Formal permission was obtained from the university, as well as from the heads of the organizations, 

before collecting data from their respective staff. Furthermore, all respondents were informed that the 

collected information will only be used for academic purposes and will be treated with utmost 

confidentiality. 
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CHAPTER FOUR 

 STUDY FINDINGS 

This chapter presents the finding on the study variable of technology acceptance, media choice and 

effective electronic meetings. 

4.1 Introduction 

This chapter presents the findings of the study on technology acceptance, media choice and effective 

electronic meetings, amongst INGOs in West Nile Uganda. 

4.2 Unit of Inquiry and Analysis. 

Details Population (p) Sample (s) 

        

Response 

Percentage 

(%) 

Unit of Analysis 

(INGOs) 

 

Unit of Inquiry 

(INGOs’ Employees) 

 

68 56 52  92.8 

    

    

    

408 336 276 82.1 

Out of the of the 336 questionnaire respondents, 276 questionnaires were completed and submitted. This 

translated into a response rate of 82%. This is above the recommended 80% by Fincham, (2008) for the 

results to be fully representative of the target population. Therefore, this response rate, gives this study 

a go ahead to the analysis stage. 

4.3 Descriptive Characteristics 

4.3.1 Employee Characteristics  

The following were the background characteristics about the respondents and the organizations they 

worked in. 
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Table 3. Employee Characteristics 

VARIABLE CATEGORY Frequency Percent 

       Employee Age 

18-30 70 25.4 

31-40 103 37.3 

41-50 60 21.7 

> 50 43 15.6 

        Period of Service 

1-12 months 49 17.8 

1-2 years 46 16.7 

2-3 years 92 33.3 

>4 years 89 32.2 

Employee Position 

Assistant 57 20.7 

Officer 82 29.7 

Coordinator 80 29 

Manager 57 20.7 

Source: Primary Data (2023) 

The above table summarizes characteristics of the study respondents. These characteristics are explained 

as below. 

The majority of the employees that filled the questionnaire, (37.3%) reported their age to be between 31 

- 40 year. The rest were between 18 to 30 years (25.4%), 41 to 50 years (21%), while the least (15.6%) 

were more than 50 years in age. This means that the study findings are majorly based on views of 

youthful age.  

 

Most employees had served in their organization for between 2 to 3 years (33.3%), followed by above 

4 years (32.2%); followed by 1 to 12 months (17.8%), while the least 16.7% had served for between 1 

to 2 years. This means that the respondents had enough experience about the organization they worked 

in.  

The majority of the employees were at the rank of officer (29.7%); followed by coordinators (29%) 

while the least (20.7%) were at the rank of assistant and manager respectively. This means respondents 

had enough knowledge about the organization especially on the dynamics of meetings.  
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4.3.2 Organizational Characteristics  

The following are the attributes of organizations that participated in the survey. 

Table 4. Organization Characteristics 

VARIABLE CATEGORY Frequency Percent 

Operation Period 

1-10 Years 45 16.3 

11-20 Years 34 12.3 

21-50 Years 130 47.1 

> 50 Years 67 24.3 

  Staff Number 

< 10 24 8.7 

11-50 67 24.3 

51-100 62 22.5 

> 100 123 44.6 

Electronic Meetings 

1 e-meeting 20 7.2 

2 e-meetings 32 11.6 

3 e-meetings 32 11.6 

4 e-meetings 72 26.1 

> 5 e-meetings 120 43.5 

Meeting Technology 

Microsoft Teams 104 37.7 

Zoom 72 26.1 

Google Meeting 17 6.2 

Skype 21 7.6 

Others 62 22.5 

Number of Offices 

2 offices 44 15.9 

3 offices 31 11.2 

> 3 offices 201 72.8 

Where by frequency = the number of respondents from the 56 INGOs that 

filled in the questionnaire 

Source: Primary Data (2023) 

The study findings on the characteristics of the respondent’s organizations are discussed as below.  
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Most INGOs in West Nile (47.1%) had been in operation for between 21 to 50 years, while 12.3% had 

been in operations for between 11 and 20 years. This means that majority of INGOS in West Nile are 

old organisations, that have been in operation for long periods of time. Therefore, these organisations 

possessed enough experience in holding meetings. Hence good for this study. 

The majority of the organizations had more than 100 staff (44.6%); followed by 11 to 50 staff (24.3%); 

followed by 51 to 100 staff (22.5%); followed by less than 10 staff.  This means that majority of INGOs 

in West Nile are sufficiently staffed. Hence offered enough sample size of the study respondents. 

Additionally, the majority of the respondents’ organizations (43.5%) reported having more than five 

electronic meetings per month; followed by 4 e-meetings (26.1%); followed by 2 and 3 e-meetings 

(11.6%), then lastly 7.2%. This is means that INGOs frequently hold electronic meetings at different 

frequencies a month. Additionally, this makes these employees a perfect fit as respondents for this study. 

Further, Microsoft teams (37.7%), was reported to be the most used Technology, for meeting 

electronically; followed by zoom (26.15); followed by others (22.5%), followed by skype (7.6%), lastly 

followed by google meeting (6.2%). This means that INGOs in West Nile use different forms of 

technology to conduct their meetings. Additionally, these INGOs become a good unit of analysis for 

studying electronic meetings. 

 Furthermore, majority of the respondent’s organizations (72.8%) had more than three offices/operations 

in West Nile; followed by 2 offices, lastly followed by 3 offices. This means that INGOs in West Nile 

have several offices to effectively run their programs. Hence the need for capitalizing on electronic 

meetings for operational effectiveness. This further makes them a good unit of analysis for studying 

electronic meetings. 

4.4 Examination of Items and their Respective Variables 

The factor analysis was conduct to examine associations of items under each study variable. With factor 

analysis items that better explain each variable are identified, hence the reason why it was used. The 

results are discussed as below. 

 

Table 5: KMO and Bartlett's Test 

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 0.887 
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Bartlett's Test of Sphericity 
Approx. 

Chi-Square 
4212.909 

 df 780 

 Sig. 0.000 

Source: Primary Data (2023) 

From Table 4 above the Kaiser-Meyer-Olkin measure of sampling adequacy value of 0.887 

(meritorious) indicates that the distribution of value is adequate for conducting factor analysis. 

Additionally, the Bartlett's test of sphericity p value of 0.000 indicates that the data does not produce an 

identity matrix and is thus suitable for factor analysis. These mean that there was highly overlapping of 

information amongst variables, hence ideal for one to conduct factor analysis (Analysis INN, 2020). 

4.3.2 Examination of Association of Items Measuring Effective Electronic Meetings 

Table 6: Principle Component Analysis: Effective Electronic Meetings 

Item 
Consensus 

 

Involvement Efficiency 

Electronic meetings allow attendees to feel 

more satisfied for their involvement in the 

meeting 

 0.746  

Electronic meetings allow enough 

participation in meetings 

 0.737  

Electronic meeting participants’ attend the 

meeting from the beginning to the end. 

 0.714  

Electronic meetings allow a lot to be 

discussed in a meeting 

  0.702 

Electronic meetings create more attention of 

participants in the meeting 

 0.685  

Electronic meetings allow discussion of 

points in a flexible way 

0.676   

Electronic meetings allow involvement of 

everyone when coming to a final decision. 

0.663   
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Electronic meetings increase chances of 

coming to a common agreement  

0.656   

Electronic meetings allow people to hold 

better quality meetings. 

  0.655 

 

Source: Primary Data (2023) 

From the table above, the items underlying Consensus have factor loadings ranging from 0.656 to 0.676. 

In addition, the factor loadings of the items underlying involvement ranged between 0.685 to 0.746. 

Further the factor loadings of the items underlying efficiency ranged from 0.655 to 0.702. This means 

that the indicators of consensus, involvement, and efficiency alongside with some of their items are good 

measures of effectiveness of electronic meetings. 

4.3.3 Examination of Association of Items Measuring Media Choice 

Table 7: Principle Component Analysis: Media Choice 

Item 
Social 

Influence 

Media 

Richness 

Media 

Experience 

Meetings are easier when conducted electronically.   0.652 

Electronic meetings allow ease of tracking the meeting 

points 
  0.612 

How much information can be shared, is considered before 

selecting the technology to use to conduct meetings 
 0.680  

Electronic meetings enable more information to be shared 

more widely compared to physical meetings, in our 

organisation 

 0.692  

Members’ opinions are considered while choosing the 

technology to use for conducting meetings in my 

organisation. 

0.597   

Having good experience in using a certain technology, is 

considered while choosing technology to use for conducting 

meetings 

0.604   

Source: Primary Data (2023) 
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From the above table, the items underlying social influence had factor loadings ranging from 0.604 to 

0.597. In addition, the underlying items of media richness had factor loadings ranging from 0.692 to 

0.680. Further, items underlying media experience had factor loadings of 0.612 to 0.652. This means 

that the constructs of social influence, media richness and media experience alongside some of their 

underlying items, form good measures of media choice. 

4.3.4 Examination of Association of Items Measuring Technology Acceptance 

 

Table 8: Principle Component Analysis: Technology Acceptance 

Item 
Perceived 

Usefulness 

Perceived 

Ease of 

Use 

Attitude 

Towards 

usage 

Behaviour 

Intentions 

People need to be encouraged to always use 

electronic meetings compared to physical 

meetings 

   0.721 

Electronic meetings allow a lot of discussions 

in a short time. 
0.695    

Constant reminders make people adopt the 

use electronic meetings more than physical 

ones. 

  0.715  

Electronic meetings are considered easy to 

conduct 
 0.650   

Giving people time allows them to adopt the 

use electronic meetings instead of compared 

to physical one. 

 0.676   

People are passionate on using electronic 

meetings compared to physical meetings 
  0.555  

People need to be motivated to fully start 

using electronic meetings 
   0.654 

Using electronic meetings is considered cost 

effective 
0.776    

Source: Primary Data (2023) 
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From the above table, the underlying perceived usefulness has a factor loading of 0.654 to 0.776, 

Perceived Ease of Use is with 0.676 to 0.650, Attitude Towards Use has 0.555 to 0.715, while behavior 

Intentions has 0.654 to 0.721. This means that the constructs of perceived usefulness, perceived ease of 

use, attitude towards usage and behaviour intentions, alongside some of their underlying items are good 

measures of technology acceptance. 

4.4 Relationship between Variables 

Pearson correlation (r) is a simple method used to test the existence and direction of relationships 

amongst variables (Bewick, Cheek, & Ball , 2003). Examining the relationships amongst study variables 

was the core objective of this study, hence the reason why Pearson Correlation (r) was chosen. The table 

below summarises correlation amongst technology acceptance, media choice and effective electronic 

meetings 

Table 9. Correlation Matrix 

 

Source: Primary Data (2023) 

4.4.1 Relationship between Technology Acceptance and Effective Electronic Meetings 

The study revealed that there is a weak positive statistically significant relationship (0.237) between 

technology acceptance and effective electronic meetings. This implies that holding other factors 

constant, a change in technology acceptance, is associated with a similar weak change on the 

effectiveness of electronic meetings. Further, this means that holding other factors constant, if an 

1 2 3 4 5 6 7 8 9 10 11 12 13

Consensus (1) 1

Involvement (2) .633** 1

Efficiency (3) .419** .423** 1

Behaviour 

Intentions (4)
.127* 0.077 0.061 1

Attitude Towards 

Use (5)
.172** .158** .194** .515** 1

Perceived Ease of 

Use (6)
.120* .136* .237** .514** .467** 1

Perceived 

Usefulness (7)
.125* .105* .214** .460** .577** .419** 1

Media Experience 

(8)
.280** .235** .236** .137* 0.077 .154** 0.037 1

Media Richness (9) .291** .260** .274** .131* 0.093 .140** .166** .117* 1

Social Influence 

(10)
.251** .237** .275** .162** .137* .283** .188** .133* .444** 1

Effective Electronic 

meetings (11)
.207** .105* .214** .460** 0.077 .154** .214** .460** .259** .237** 1

Technology 

Acceptance (12)
.236** .235** .236** .137* 0.093 .140** .236** .137* .131* 137* .237** 1

Media Choice (13) .235** .236** .235** .236** .137* .235** .236** .137* .162** .137* .523** .259** 1

Where by: N =276 (number of respondents from the 56 INGOs where data was collected from)

** Correlation is significant at the 0.01 level 1-tailed.

* Correlation is significant at the 0.05 level 1-tailed.
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organisation improves its technology acceptance by ensuring increased; perceived usefulness, perceived 

ease of use, attitude towards usage and behaviour intention, on the use technology in executing 

organisational work. This is for example by; encouraging people to adopt meeting electronically, 

constantly reminding staff to use electronic meetings over physical ones and coming up with 

motivational ways of making the employees fully adopt electronic meetings. In turns this will create a 

similar improvement in the effectiveness of the electronic meetings. This effectiveness will by seeing a 

weak increase in consensus, involvement and efficiency the electronic meetings. This is for instance by; 

seeing an increase on discussing the meeting points more flexibly; increased satisfaction by meeting 

attendees in their involvement in the meeting and a lot more areas being discussed in the meeting.  

4.4.2 Relationship between Media Choice and Effective Electronic Meetings 

In addition, the study found out that there is also a strong positive statistically significant relationship 

(0.523) between media choice and the effective electronic meetings. This implies that holding other 

factors constant, a change in media choice will also result into a similar strong change in the 

effectiveness of electronic meetings. Further this means that holding other factors constant, if an 

organisation ensures an improvement in the media choice by ensuring social influence, media richness 

and media experience before choosing the technology to use for holding electronic meetings. This 

improvement can be seen by increments in; finding electronic meetings easier to conduct, amount of 

information shared while using electronic meetings and employees opting to conduct their meetings 

electronically.    This in turn will create a similar improvement in the effectiveness of the electronic 

meetings. The effectiveness in these electronic meetings will be witnessed by seeing more consensus, 

involvement and efficiency amongst the organisation’s electronic meetings. As earlier mentioned, this 

is for instance by; seeing an increase on discussing the meeting points in a more flexible manner; 

increased satisfaction by meeting attendees in their involvement in the meeting and a lot more areas 

being discussed in the meeting.  

4.4.3 Relationship between Technology Acceptance and Media Choice  

Further, the study revealed a weak positive statistically significant relationship (0.259) between 

technology acceptance and media choice. This implies that holding other factors constant, a change in 

technology acceptance creates a similar weak change in media choice. This implies that holding other 

factors constant, if an organisation improves its technology acceptance by increasing; perceived 

usefulness and ease of use, attitude towards usage, behaviour intention on the use technology in 

executing organisational work. As earlier stated, this is for example by; encouraging people to adopt 
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meeting electronically, constantly reminding staff to use electronic meetings over physical ones and 

coming up with motivational ways of making the employees fully adopt electronic meetings.  In turn 

there will be a similar improvement in the media choice, of an organisation. The improvement in media 

choice will be witnessed when the organisation ends up using a meeting technology media, that creates 

better social influence, media richness and media experience. Still as earlier shared, this improvement 

can be seen by increments in; finding electronic meetings easier to conduct, amount of information 

shared while using electronic meetings and employees opting to conduct their meetings electronically.     

 

4.5 Regression Analysis of the Influence of Technology Acceptance and Media Choice on Effective 

Electronica Meetings 

To ascertain the influence of technology acceptance and media choice on electronic meetings, the study 

carried out a regression analysis. 

The following logistic regression table shows the relationship between the variables.  

Table 10: Regression Table 

 
B S.E. Wald df Sig. Exp(B) 

95.0% C.I.for 

EXP(B) 

Lower Upper Lower Upper Lower Upper Lower Upper 

Step 

1(a) 

Technology 

acceptance 
.932 .562 2.753 1 .097 2.539 .845 7.636 

Media choice 2.593 .362 51.193 1 .000 13.373 6.572 27.210 

Constant -1.039 .535 3.776 1 .052 .354   

 

 

Source: Primary Data (2023) 

The information in the above table is summarised as below.  

4.5.1 Omnibus Tests of Model Coefficients 

 A Chi-square value of 68.539 and P-value of 0.000 indicate that the overall model is statistically 

significant at 5% level of significance. This implies that current model out performs the null model 

(IBM, 2021). 
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4.5.2 Model Summary 

Table 11. Goodness of Fit 

Step -2 Log likelihood Cox & Snell R Square Nagelkerke R Square 

1 204.324(a) .220 .350 

An Estimation terminated at iteration number 5 because parameter estimates changed by less than .001. 

Source: Primary Data (2023) 

From the above table, approximately 35% of the variations in the effectiveness of electronic meetings 

are explained by the model. 

Further, the model explains approximately 35% of the variations in the effectiveness of electronic 

meetings. This implies that only 35% of the change in the effectiveness of electronic meetings is 

explained by technology acceptance and media choice. Further, this means that only a 35% change in 

the level of consensus, involvement and efficiency of electronic meetings, is affected by the changes in 

the perceived usefulness of technology, perceived ease of use of a certain technology, attitude towards 

usage of technology, behaviour intention towards technology, social influence on the technology used, 

media richness of the technology being used, and media experience with the technology being used. 

4.5.3 Case Classification  

Additionally, the logistic model correctly classifies 83.7% of the cases. This implies that in determining 

effectiveness of electronic meetings in organizations, this model correctly predicts the effect of 

technology acceptance and media choice. 

4.5.4 Strengths of the Relationships Among the Study Variables  

Organizations with good media choices are 13.373 times more likely to have effective electronic 

meetings compared to those without. This is statistically significant at 5% level of significance. This 

means that organisations that ensure social influence on the technology used, media richness of the 

technology being used, and media experience with the technology being used are 13.373 times more 

like to have a good level of consensus, improved involvement and efficiency in their electronic meetings, 

as long as other factors are held constant. 

Additionally, organizations with good technology acceptance are 2.539 times more likely to have 

effective electronic meetings compared to those without. This is equally statistically significant at 5% 

level of significance. This means that organisations with a positive perceived usefulness of technology, 

good perceived ease of use of a certain technology, a positive attitude towards usage of technology, a 
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good behaviour intention towards technology are 2.539 times more like to have a good level of 

consensus, improved involvement and efficiency in their electronic meetings, as long as other factors 

are held constant. 

4.6 Mediation Analysis Between Technology Acceptance and Effective Electronic Meetings by 

Media Choice  

To examine the mediation effect of technology acceptance and effective electronic meetings by media 

choice, an online Sobel calculator was used. From the results of the regression analysis, (1) technology 

acceptance was found to be significantly affecting media choice, (2) the technology acceptance was 

found to be significantly affecting effective electronic meetings in the absence of media choice, (3) 

media choice was found to have a significant unique effect on effective electronic meetings. Therefore, 

this meant that a Sobel calculator could be suitable in measuring this mediation effect (Preacher & 

Leonardell, 2010). Further, the Sobel test is a good and easy way to find out the existence of a mediation 

effect (Sobel, 1982). Hence the reason for making it a preference for this study. 

The below formula was used to come up with the mediation effect using the online Sobel calculator 

S=(a∗b−(SEa∗SEb))/sqrt((b2∗SEa2)+SEb2) 

Whereby;  

S = Sobel Statistical Test  

a = the effect of the independent variable on the mediator (also known as the ‘a path’) 

b = the effect of the mediator on the dependent variable, controlling for the independent variable (also 

known as the ‘b path’) 

SEa = the standard error of  

aSEb = the standard error of b 

 

When the figures were run in SPSS software, and the online Sobel Calculator. The below results were 

obtained.  

Type of Mediation    Significant 

Sobel Z value         4.01830524    p = 0.00005862 

95% Symmetrical Confidence Interval 

Lower  0.845  

Higher  7.636 

Unstandardized Indirect Effect 
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a*b 0.415 

se 0.093 

Effective Size Measures 

Standardized Coefficients 

Total     0.237 

Direct     0.109 

Indirect    0.021 

Indirect to Total Ratio  0.087 

 

Figure 2. Graphical Representation of Mediation 

 

Source: Primary Data (2023) 

 

Figure 3. Screenshot of the Online Sobel Calculator 

Source: Primary Data (2023) 

From the above table, the p-value of the Sobel, (1982) test being 0.0000 (< 0.05) indicates that the 

indirect relationship (0.021) between effective electronic meetings and technology acceptance through 

 

 

 

 

 

 

 

 

 

 

Independent Variable 

Technology Acceptance 

Mediating Variable  
Media Choice 

 

Dependent Variable 
Effective Electronic Meetings 

 

0.415* [a] 

0.109* [c] 

0.462* 

(0.050) [b] 
 

0.237* [c’] 
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media choice is statistically significant. Hence media choice partially mediates technology acceptance 

and effective electronic meetings. This mediation is rather partial but not full because the independent 

variable also has a direct effect (0.109) on the dependent variable (Gunzler, Chen , Wu, & Zhang, 2023). 

Therefore, the effect is not entirely dictated by the mediating variable. In this study the technology 

acceptance is the independent variable, media choice the mediating variable and effective electronic 

meetings is the dependent variable.  This means that media choice has a positive influence on how 

technology acceptance affects effectiveness of electronic meetings, with a total indirect ratio of (0.087). 

To further explain, once an organisation has accepted to adopt technology, to conduct its meetings 

electronically, in an effective manner, the media or specific technology type chosen, to support in 

conducting those meetings, still has a positive influence. 
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CHAPTER FIVE 

DISCUSSIONS, RECOMMENDATIONS AND CONCLUSION 

This chapter presents the discussions, recommendation, conclusion and area for further research. 

5.1 Introduction 

This chapter presents, discussions, recommendations, areas for further study, study limitations and 

conclusions. 

5.2 Discussions 

5.2.1 Relationships amongst study variables 

5.2.1.1 Relationship Between Technology Acceptance and Effective Electronic Meetings 

The study revealed that there is a weak positive statistically significant relationship (0.237) between 

technology acceptance and effective electronic meetings. This implies that holding other factors 

constant, a change in technology acceptance, is associated with a similar weak change on the 

effectiveness of electronic meetings. Further, this means that holding other factors constant, if an 

organisation improves its technology acceptance by ensuring increased; perceived usefulness, perceived 

ease of use, attitude towards usage and behaviour intention, on the use technology in executing 

organisational work. This is for example by; encouraging people to adopt meeting electronically, 

constantly reminding staff to use electronic meetings over physical ones and coming up with 

motivational ways of making the employees fully adopt electronic meetings. In turns this will create a 

similar weak improvement in the effectiveness of the electronic meetings. This effectiveness will by 

seeing a weak increase in consensus, involvement and efficiency the electronic meetings. This is for 

instance by; seeing an increase on discussing the meeting points more flexibly; increased satisfaction by 

meeting attendees in their involvement in the meeting and a lot more areas being discussed in the 

meeting.  

This particular finding gets its backing from the works of (Park, Rhodas, Hou, & Lee, 2014) who also 

found out that technology acceptance has a great positive contribution to electronic meetings. In their 

study individual and institutional factors like self-efficacy, voluntariness and anxiety, to mention a few, 

had a direct connection to the actual use of technology, in conducting electronic meetings. This is none 

of the director ways evidencing a connection between technology acceptance and effective electronic 
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meetings. However, the shortfall with this prior work is that it focused on electronic meetings in the 

business world, not giving enough attention to the situation in International Non-Governmental 

Organisations. 

5.2.1.2 Relationship between Media choice and effective electronic meetings 

In addition, the study found out that there is also a strong positive statistically significant relationship 

(0.523) between media choice and the effective electronic meetings. This implies that holding other 

factors constant, a change in media choice will also result into a similar strong change in the 

effectiveness of electronic meetings. Further this means that holding other factors constant, if an 

organisation ensures an improvement in the media choice by ensuring social influence, media richness 

and media experience before choosing the technology to use for holding electronic meetings. This 

improvement can be seen by increments in; finding electronic meetings easier to conduct, amount of 

information shared while using electronic meetings and employees opting to conduct their meetings 

electronically.    This in turn will create a similar strong improvement in the effectiveness of the 

electronic meetings. The effectiveness in these electronic meetings will be witnessed by seeing more 

consensus, involvement and efficiency amongst the organisation’s electronic meetings. As earlier 

mentioned, this is for instance by; seeing an increase on discussing the meeting points in a more flexible 

manner; increased satisfaction by meeting attendees in their involvement in the meeting and a lot more 

areas being discussed in the meeting.  

This specific finding is supported by the works of (King & Xia, 2007 ) which indicate that media choice 

has an effect on the overall quality of the electronic meeting. In this prior research, it is pointed out 

clearly that technology rich media, is usually preferred for conducting electronic meetings. Although 

the shortfall with this prior research is that it lacked a specific focus on the situations inside International 

Non-Governmental Organisations, instead it holistically looked at electronic meetings. Further the 

research by (Sukendro, et al., 2020) also put forward that having a good media platform makes electronic 

meetings, learning and engagements very possible.  This is a another indicator that there is a relationship 

between media choice and effective electronic meetings. However, the shortfall of their study is that it 

only focused on Indonesia and use of electronic meetings in the pandemic days. The use of electronic 

meetings and in other parts of the world and in non-pandemic days was not considered.  
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Another study carried out in Indonesia indicated the existence of a relationship between media choice 

and effective electronic meetings. The research by (Zulherman, Nuryana, Pangarso, & Zain, 2021) 

indicate this by putting forward that experience with certain technologies is instrumental in shaping the 

electronic learning policies. However, their research still has a shortfall of only focussing on the 

conditions in Indonesia. Their study left out the conditions in areas like West Nile, Uganda. 

5.2.1.3 Relationship Between Technology Acceptance and Media Choice 

Further, the study revealed a weak positive statistically significant relationship (0.259) between 

technology acceptance and media choice. This implies that holding other factors constant, a change in 

technology acceptance creates a similar weak change in media choice. This implies that holding other 

factors constant, if an organisation improves its technology acceptance by increasing; perceived 

usefulness and ease of use, attitude towards usage, behaviour intention on the use technology in 

executing organisational work. As earlier stated, this is for example by; encouraging people to adopt 

meeting electronically, constantly reminding staff to use electronic meetings over physical ones and 

coming up with motivational ways of making the employees fully adopt electronic meetings.  In turn 

there will be a similar improvement in the media choice, of an organisation. The improvement in media 

choice will be witnessed when the organisation ends up using a meeting technology media, that creates 

better social influence, media richness and media experience. Still as earlier shared, this improvement 

can be seen by increments in; finding electronic meetings easier to conduct, amount of information 

shared while using electronic meetings and employees opting to conduct their meetings electronically.     

This particular finding is backed by the works of (Chang & Yang, 2012) who also share that technology 

acceptance and media choice factors are connected. In order to realizes strong benefits of Technology 

Acceptance Model (TAM), technology acceptance, media choice factors; media richness and media 

experience to mention a few, needed to be well coordinated. The weakness with this prior research is 

that it focuses the application of technology acceptance and media choice in creating online blogs, while 

leaving other applications like conducting electronic meetings. 

Further, the works of (Zulherman, Nuryana, Pangarso, & Zain, 2021) also put forward that using certain 

technology to conduct electronic meetings, requires how certain users behave towards technology. This 

is a clear indication that there is an existence of a relationship between technology acceptance and media 

choice. However, the shortfall with this prior research is that it was only conducted in Indonesia, while 

ignoring what the practice in other parts of the world are. 
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Add  

4.4.3 Mediation Effect Between Technology Acceptance and Effective Electronic Meetings by 

Media Choice  

By the use of the p-value of the Sobel, (1982) test being 0.0000 (< 0.05) it was found out that the indirect 

relationship between effective electronic meetings and technology acceptance through media choice is 

statistically significant. Hence media choice partially mediates technology acceptance and effective 

electronic meetings. This mediation is rather partial but not full because the independent variable also 

has a direct effect on the dependent variable (Gunzler, Chen , Wu, & Zhang, 2023). Therefore, the effect 

is not entirely dictated by the mediating variable. In this study the technology acceptance is the 

independent variable, media choice the mediating variable and effective electronic meetings is the 

dependent variable.  This means that media choice has a positive influence on how technology 

acceptance affects effectiveness of electronic meetings. To further explain, once an organisation has 

accepted to adopt technology, to conduct its meetings electronically, in an effective manner, the media 

or specific technology type chosen, to support in conducting those meetings, still has a positive 

influence. 

This finding is supported by the works of (Sukendro, et al., 2020), whose findings indicated that the 

component of Technology Acceptance Model, are perfectly useful in facilitating online meetings or 

engagements. Notably, some of these components of this model are technology acceptance and media 

choice. Further from their research findings the success of their online engagements and technology 

acceptance were also strongly supported by the reliability of the meeting and teaching technology that 

was deployed. Therefore, this is an indication that media choice is a mediating variable between 

technology acceptance and effective electronic meetings. However, this prior research is not without 

weaknesses as it was conducted in Indonesia. Further it was only focused on the use of electronic 

meeting during the pandemic periods. Use of electronic meetings in other parts of the world and out of 

non-pandemic periods were looked at by their study.  

5.3 Conclusion 

Even though, the use of electronic meetings is increasing among the International Non-Governmental 

Organisation in West Nile Uganda, they are still falling short of effectiveness. This study amongst 

International Non-Governmental Organisations in West Nile Uganda aimed at examining the 

relationships among technology acceptance, media choice and effective electronic meetings. 
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This study found out there is a weak positive statistically significant relationship between technology 

acceptance and effective electronic meetings. Practically, this means that holding other factors constant, 

if an organisation improves its technology acceptance by ensuring increased perceived usefulness, 

perceived ease of use, attitude towards usage, behaviour intention, on the use technology in executing 

organisational work, there will be a similar weak improvement in the effectiveness of the electronic 

meetings. This effectiveness will by seeing an increase in consensus, involvement and efficiency of the 

electronic meetings.  

In addition, the study found out that there is a strong positive statistically significant relationship 

between media choice and effective electronic meetings. This means that, holding other factors constant, 

if an organisation ensures an improvement in the media choice by ensuring social influence, media 

richness and media experience before choosing the technology to use for holding electronic meetings, 

there will be similar strong improvement in the effectiveness of the electronic meetings. The 

effectiveness in the electronic meetings will be witnessed by seeing more consensus, involvement and 

efficiency, the organisation’s electronic meetings.  

 

Further, the study discovered that there is a weak positive statistically significant relationship between 

technology acceptance and media choice. This means that holding other factors constant, if an 

organisation improves its technology acceptance by increasing; perceived usefulness and ease of use, 

attitude towards usage, behaviour intention on the use technology in executing organisational work, it 

will result into a similar weak improvement in the media choice, of an organisation. The improvement 

in media choice will be witnessed when the organisation ends up using a meeting technology media, 

that creates better social influence, media richness and media experience. 

Furthermore, it was found out that a relationship between technology acceptance and effective electronic 

meetings, is mediated by media choice. This means that, once an organisation has accepted to adopt 

technology, to conduct its meetings electronically, in an effective manner, the media or specific 

technology type chosen, to support in conducting those meetings, still has a positive influence. 

Electronic meetings may not get fully effective if good technology acceptance and good media choice 

present, well-coordinated and not give enough attention. Therefore, this study recommends the ensuring 

good technology acceptance and media choice to make electronic meetings effective. 
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5.4 Recommendations 

The study on technology acceptance, media choice and effective electronic meetings recommends the 

following. 

1. Organisations to always ensure perceived usefulness, perceived ease of use, attitude towards usage 

and behaviour intention are well coordinated, in order to ensure good technology acceptance. This 

can be ensured by; always encouraging, constantly reminding and motivating staff to accept the take-

over of technology to executive organisational work. Also, organisations need to keep their staff 

motivated with adaptation and use of technology in executing their work. 

2. Organisations to ensure good coordination of social influence, media richness and media experience 

are well coordinate to have good media choice. This can be by making sure that; electronic meetings 

are made easy to conduct, ensuring that technology chosen can enable the exchange of much 

information, ensuring that the technology chosen is accepted by the majority. Such endeavours end 

up creating good media choice. 

3. Organisations to ensure they strike a good balance of consensus, participant involvement and 

efficiency in order to have effective electronic meetings. This is by ensuring that there is; good 

meeting participation, good meeting involvement, always attending the meetings from the beginning 

to the end, flexibility in the meeting discussions and arriving at a common ground at the end of the 

meeting. Such endeavours increase the effectiveness of electronic meetings.  

4. Organisations to ensure that there is good coordination of technology acceptance, media choice, if 

they are to have effective electronic meetings. The is by ensuring that there is good coordination of 

the practices that represent good technology acceptance and media choice. The practices that present 

good technology acceptance are; always encouraging, constantly reminding and motivating staff to 

accept the take-over of technology to executive organisational work. On the other hand, always 

making sure that the media/Technology chosen to conduct the meetings, ends up making the 

electronic meetings easier to conduct, creates good media choice. 

5.5 Limitations of the study 

I. There was limited published literature on study variables, most of the existing literature is older 

than 10 years old. The researcher mixed academic, with grey and non- academic literature, to 

overcome this. 

II. The study population is comprised of busy respondents who were not willing to provide their 

responses. The researcher had sent constant reminders to solve that challenge. 
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III. The respondents could withhold information due to fear of being victimized. The researcher, 

informed them that this information is to be given the utmost confidentiality. In addition, it was 

meant for academic purposes only.  

IV. There was un willingness of respondents to fill the questionnaires. The researcher kept in touch 

with the respondents and constantly reminding them to kindly fill in the questionnaires. 

V. Some respondents got a view of not obtaining any direct benefit from the research results. The 

researcher kept on trying to convince them to spare some time to answer the questions, as this 

would help them in the long run when the results draw the attention of policy makers. 

5.6 Areas of further study 

This study focused on technology acceptance, media choice are predictors of effective electronic 

meetings. The below are suggested areas for further research 

1. What are other predictors of effective electronic meetings? This is because only 35% of the 

effectiveness in electronic meetings, was found to be predicted by technology acceptance and 

media choice.  

2. Do technology acceptance and media choice still hold in predicting effective electronic meetings 

outside International Non-Governmental Organisations? This is because this study was only 

conducted in International Non-Governmental Organisations, leaving out other types of 

organisational set up. 
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7.0 APPENDICES    

7.1 Appendix one: Technology Acceptance Model 
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8.0 Questionnaire  

 

Questionnaire of Technology Acceptance, Media Choice and Effective Electronic Meetings 

Introduction  

Dear respondent, I am master’s student at Makerere University conducting research on Technology Acceptance, 

Media Choice and effective Electronic Meetings. Please fill in this questionnaire with utmost faith. All the 

information shall be used for academic purposes only and held with utmost confidentiality. Please fill free to 

contact me at: +256773460928/+256758908122/+256707407022, Email:gilbertaisu@gmail.com 

Back ground information 

1.How old is your organisation? 

    1-10 years      11-20 years   21-50 years    Above 50 years  

 

2.Number of offices locations your organisation has in West Nile region. 

    0 to 2 offices     3 offices     More than 3 offices  

 

3. How many main staff does your organisation have, in all the West Nile offices? 

    less than 10      11-50   51-100   Above 100 

 

4. Number of electronic meetings you participate in, per month 

   1e-Meetings      2 e-Meetings   3 e-meetings.    4 e-Meetings  More than 4 

 

5.Type of technology /media your organisation usually uses for your electronic meetings  

   Microsoft Teams Zoom Google meetings  Skype  Others  

 

 6. How old are you? 

    18-30 years      31-40 years   41-50 years    Above 50 years 

 

7. How long have you worked in the organisation? 

    01-12 month      1-2 years   2-3 years    Above 4 years  

 

8. What is your current position? 

    Assistant  Officer   Coordinator      Manager 

For sections A, B and C, please use the following table to respond to them 

mailto:gilbertaisu@gmail.com
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Strongly 

disagree 

Disagree Neutral Agree Strongly 

agree 

1 2 3 4 5 

 

Please kindly tick the box that most represents your opinion  

Section A: Technology Acceptance 

Code   

Item 
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                         Perceived Usefulness      

TA1 In our organization, use of electronic meetings improves 

staff performance in the organisation 

1 2 3 4 5 

TA2 In my organization, electronic meetings allow a lot of 

discussions in a short time. 

1 2 3 4 5 

TA3 In this organization, electronic means are a reliable way 

of conducting meeting  

1 2 3 4 5 

TA4 In this organization, using electronic meetings saves 

money for the organisation. 

1 2 3 4 5 

                         Perceived ease of use       

TA5 In our organization, electronic meetings are considered 

easier  

1 2 3 4 5 

TA6 In my organization, electronic meetings are easy to 

conduct 

1 2 3 4 5 

TA7 In this organization, it is easy to learn how to use 

electronic meetings  

1 2 3 4 5 

TA8 People in my organisation have the skills and knowledge 

of using electronic meetings 

1 2 3 4 5 

                         Attitude towards usage      

TA9 People in this organisation love using electronic 

meetings compared to physical meetings  

1 2 3 4 5 

TA10 In my organization, people find electronic meetings an 

entertaining way of meeting 

1 2 3 4 5 
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TA11 In this organization, electronic meetings make the 

attendees more engaged compared to physical ones  

1 2 3 4 5 

TA12 In our organization, electronic meetings are preferred 

over physical meetings 

1 2 3 4 5 

           Behaviour intentions      

TA13 In this organization, people need to be motivated to fully 

start using electronic meetings 

1 2 3 4 5 

TA14 In this organization, people need to be encouraged to 

always use electronic meetings compared to physical 

meetings 

1 2 3 4 5 

TA15 In our organization, constant reminders make people 

adopt the use electronic meetings more than physical 

one. 

1 2 3 4 5 

TA16 In my organization, giving people time allows them to 

adopt the use electronic meetings instead of compared to 

physical one. 

1 2 3 4 5 

 

Section B: Media Choice  

Code   

Item 
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                                             Social influence       

MC1 We consider members’ opinions while choosing the 

technology to use for conducting meetings in my 

organisation. 

1 2 3 4 5 

MC2 In this organisation, we consider how many people have 

used a certain technology while choosing technology to 

use for conducting meetings 

1 2 3 4 5 

MC3 In this organization, we consider how many people have 

good experience in using a certain technology while 

choosing technology to use for conducting meetings 

1 2 3 4 5 

MC4 In this organization, we consider members’ testimonies 

and good reports while choosing technology to use for 

conducting meetings 

1 2 3 4 5 
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                           Media Richness      

MC5 In our organization, we consider how much information 

can be shared, before selecting the technology to use to 

conduct meetings 

1 2 3 4 5 

MC6 In this organization, we consider time while choosing 

the technology to use to conduct meetings 

1 2 3 4 5 

MC7 In this organization, electronic meetings allow sharing 

of more feedback compared to physical meetings  

1 2 3 4 5 

MC8 Electronic meetings enable more information to be 

shared more widely compared to physical meetings, in 

our organisation 

1 2 3 4 5 

                       Media Experience       

MC9 In this organisation, we consider members’ experience 

in using a certain technology while choosing    

technology to use for conducting meetings 

1 2 3 4 5 

MC10 In my organization, electronic meetings create more 

attention of participants in the meeting. 

1 2 3 4 5 

MC11 In this organization, electronic meetings enable 

discussion of points in a connected and more organised 

way. 

1 2 3 4 5 

MC12 In our organization, electronic meetings allow easy 

tracking of points being discussed in a meeting 

1 2 3 4 5 

Section C:  Effective Electronic Meetings  

Code   

Item 
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                            Consensus      

EM1 In this organization, electronic meetings increase 

chances of coming to a common agreement  

1 2 3 4 5 

EM2 In this organization, electronic meetings allow 

involvement of everyone when coming to a final 

decision. 

1 2 3 4 5 
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EM3 In this organization, electronic meetings allow 

discussion of points in a flexible way. 

1 2 3 4 5 

EM4 In this organization, during electronic meetings ground 

rules are easily followed. 

1 2 3 4 5 

                           Involvement        

EM5 In this organization, electronic meetings allow enough 

participation in meetings 

1 2 3 4 5 

EM6 In this organization, there is good participation in 

electronic meetings  

1 2 3 4 5 

EM7 In ours organization, electronic meeting participants’ 

attend the meeting from the beginning to the end. 

1 2 3 4 5 

EM8 In this organization, electronic meetings allow attendees 

to feel more satisfied for their involvement in the 

meeting 

1 2 3 4 5 

                             Efficiency       

EM9 In this organization, electronic meetings reduce time 

spent in a meeting  

1 2 3 4 5 

EM10 In my organization, electronic meetings allow a lot to be 

discussed in a meeting 

1 2 3 4 5 

EM11 In our organization, electronic meetings allow people to 

hold better quality meetings. 

1 2 3 4 5 

EM12 In this organization, with electronic meetings enough, 

feedback is easy and timely shared. 

1 2 3 4 5 

Thank you for time and effort. 


