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Abstract 

The purpose of the study was to assess the relationship between managerial competencies, access 

to finance and SME business success. The study was guided by three objectives namely to 

establish the relationship between access to finance and SME business success. To examine the 

relationship between managerial competencies and SME business success. To examine the 

combined effect of Managerial Competencies, and Access to finance on SME business success. 

A cross sectional design was employed in this study to examine the relationship between 

financial capital, business regulation, entrepreneur expertise and SME business success. The 

population for this study comprised of 476 SME managers of registered businesses in Kampala 

Central Business District under Kampala Capital City Traders Association by December 2020 

(KCCA, 2021). The sample was 210 SME managers who were selected based on Krejcie and 

Morgan (1970) from the total population. Sekaran (2003) recommends that for research 

activities, the sample size of respondents should be determined using Krejcie and Morgan (1970) 

tables. Simple random sampling method was used to establish the respondents. According to 

Katebire (2007), it minimizes bias and every member stands chance of being selected. 

The findings showed a positive and significant relationship between access to finance and SME 

business success. The findings mean that when there is an improvement in access to finance, this 

will improve business success. There was a positive relationship between managerial 

competencies and SME business success. This implies that Managerial competencies encompass 

skills and attributes related to innovativeness, attitude, and knowledge. SMEs led by managers 

with strong competencies in these areas are more likely to make sound decisions, inspire their 

teams, and navigate challenges effectively. 

 In conclusion, the success of small and medium-sized enterprises (SMEs) is influenced by 

several factors, including access to finance, and managerial competencies. Access to financing 

allows SMEs to invest in their businesses and take advantage of new opportunities, while good 

managerial competencies provides SMEs with the resources and support they need to grow and 

succeed. Entrepreneurs with good competencies can provide a competitive advantage to the 

business. 
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CHAPTER ONE  

 INTRODUCTION 

1.0 Introduction  

This chapter highlights the background information, statement of the problem, objectives, scope, 

significance, and conceptual framework. It also provides a basis on which other chapters are built 

1.1 Background of the Study  

In a world brimming with entrepreneurial spirit, small and medium-sized enterprises (SMEs) 

stand as the backbone of economies, driving innovation, generating employment, and fostering 

sustainable growth  (Markman, Balkin and Baron, 2015). SMEs globally account for 

approximately 332.99 million (World Bank, 2020). In Africa, SMEs account for nearly 44 

million (International Finance Corporation, IFC) whereas in Uganda, the number of SMEs is 

estimated at 1.1 million, and these SMEs account for 80% of the Country’s GDP and 90% of its 

private sector (United Nations Conference on Trade and Development, UNCTAD). Success in 

business is a matter of opinion and may be related to the degree to which objectives are met or 

exceeded, some of which may be critical for success.  

The study is anchored to the Contingency theory & theory of Business Growth that posits that 

there is no single best way of managing organizations (Raduan, Jegak, Haslinda, & Alimin, 

2009). In Africa, sub-Saharan Africa, and East Africa, access to finance and the managerial 

competencies of business owners are critical factors that affect business success. According to a 

report by the African Development Bank, SMEs in Africa face significant challenges in 

accessing finance, with only 20% having access to formal financing (AfDB, 2019). 

In Uganda, SMEs raise over $20 million in funding and account for total investment of $71.4 

million in the country's startup ecosystem (UIA Annual Report 2020/2021). Despite the potential 

benefits of SMEs, research indicates that many new firms struggle to survive beyond their early 
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stages.  Business success is closely linked to small business performance. The causes of low 

success rates among SMEs in Uganda are multifaceted and they include access to finance, 

managerial competencies, (Namirembe & Basoga, 2021; Ssempijja and Ayebazibwe, 2020; Aol 

et al., 2020; Nyameh, 2020; Kizza, 2019). Managerial competences encompass the skills, 

knowledge, and abilities that managers possess to lead and navigate their organizations. These 

competences are essential for strategic decision-making, resource allocation, team management, 

and adapting to dynamic market conditions (Orobia, Nakibuuka, Bananuka, & Akisimire, 2020). 

On the other hand, access to finance plays a crucial role in providing SMEs with the necessary 

capital to invest in infrastructure, technology, research and development, and market expansion. 

Research has consistently shown that a strong correlation exists between managerial 

competences, access to finance, and SME business success (Orobia, et al, 2020).  

KACITA (2017) stated that 30% of business fails in Uganda as a result of lack of expertise of 

many entrepreneurs. This suggests that most Ugandan indigenous entrepreneurs lack requisite 

traits for successful entrepreneurship. The necessary traits for successful entrepreneurship 

include innovation, risk taking, self-confidence, hard work, goal setting and accountability 

(Nsereko, et al 2021). In Kampala Metropolitan Region, however, access to finance is a 

significant challenge for entrepreneurs. A study conducted by AERC (African Economic 

Research Consortium) found that 58% of businesses in Uganda face difficulty in accessing 

formal credit, with the majority of them being small and medium-sized enterprises (SMEs) 

(Nyambara et al., 2019). Limited access to finance constrains the ability of businesses to expand, 

invest in innovation, and hire more employees, thus impeding their chances of success. 

Unfortunately, the business environment in Kampala presents several challenges for 

entrepreneurs. A survey conducted by the International Labor Organization (ILO) revealed that 
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68% of businesses in Uganda identified a lack of management skills as a major obstacle to 

growth (ILO, 2020). The lack of managerial competences can significantly affect business 

success in Uganda. Inefficient operations, ineffective decision-making, and poor employee 

motivation can lead to reduced productivity, decreased profitability, and even business failure. 

This study therefore, seeks to investigate the relationship between managerial competences, 

access to finance and SME business success in Uganda with focus on Kampala Metropolitan 

Region. 

1.2 Problem statement  

SMEs make up 68% of Uganda’s business sector (Namusoke et al, 2021). Locally, Central 

Uganda has the highest proportion of SME business success rate at 15.1%, followed by Western 

Uganda at about 10%, Eastern Uganda at about 8.5% and lastly Northern Uganda at only 6% 

(Mungawu, 2015). However, despite Central Uganda accounting for a big percentage of the 

country’s  business sector, less than 50% of businesses in the region survive beyond three years 

of operation (World Bank, 2021). SMEs in Kampala Metropolitan Region just like other 

businesses in the country, still report a number of challenges hindering there success, among 

which is heavy reliance on internal funds to meet their long-term financing, inadequate 

managerial competences, skills, knowledge, and abilities, lack of databases, Undeveloped sales 

channels, and low levels of financial inclusion (CMA, 2020). This has left the majority of 

Ugandan SMEs still struggling with an average success rate of 10% (UBOS, 2018). 

There exist a huge amount of research covering managerial competencies, access to credit and 

SME business success. However, the level of thoughtful and severe empirical data concerning 

managerial competencies, access to credit and SME business success is still low in academic 
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literature. Thus this study sought to examine whether SME business failure is attributed to the 

level of managerial competencies and access to credit. 

1.3 Purpose of the study  

The purpose of the study was to examine the relationship between Managerial Competencies, 

Access to finance and Business Success among SMEs  

1.4 Objectives of the study  

i. To establish the relationship between access to finance and SME business success.  

ii. To examine the relationship between managerial competencies and SME business 

success. 

iii. To examine the combined effect of Managerial Competencies, and Access to finance on 

SME business success. 

1.5 Research Questions  

i. What is the relationship between access to finance and SME business success?  

ii. What is the relationship between managerial competencies and SME business success? 

iii. What is the combined effect of Managerial Competencies, and Access to finance on SME 

business success? 

1.6 Scope of the Study  

1.6.1 Content Scope  

The study focused on examining the relationship between Managerial Competencies, measured 

using its determinants that is innovativeness, skills, attitude and Knowledge.  Access to finance 

was measured using cost of credit, information, collateral and interest rates and Business Success 

among SMEs measured using profit growth, sales growth, time in business and growth in capital.  
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1.6.2 Geographical Scope  

The study was conducted on small and medium enterprise (SMEs) in the areas of the five 

division of Kampala that is to say Nakawa, Lubaga, Makindye, Central and Kawempe Divisions.  

1.7 Significance of the study 

i. Findings of the study may help SME business owners on how to improve and ensure 

success of the businesses.  

ii. The results of the study may help National Planning Authority (NPA) and government 

for instance Buy Uganda Build Uganda (BUBU) to identify the gaps within the existing 

business environment. Consequently, it may be able to develop the necessary policies to 

address such weaknesses. Based on the findings from this study, government may also 

enact new regulations or review old ones in order to enable SMEs to cope up with the 

economic, regulatory and industrial business environments. 

iii. This study may generate useful insights that can be used by the government, Non-

governmental organizations and other stakeholders to institute policies that can promote 

growth of SMEs in Kampala and other parts of the country. 

iv. Future researchers may benefit from this study as they will use the study findings as 

reference to further research and hence contribute to the existing body of knowledge on 

business environment and growth of SMEs. 
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1.8 Conceptual Framework   

 

Source: Compiled by the Researcher.  

  

MANAGERIAL     

COMPETENCIES  

 Innovativeness  

 Skills  

 Attitude  

 Knowledge  BUSINESS SUCCESS 

 Profitability growth 

 Sales growth 

 Time in business 

 Growth in capital 

   ACCESS TO FINANCE 

 Cost of credit  

 Information  

 Collateral  

 Interest rates 
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CHAPTER TWO 

LITERATURE REVIEW 

2.0 Introduction 

This chapter focused on the literature of the study regarding the relationship among the variables 

of the study; access to finance, business environment, entrepreneur expertise and business 

success.  

2.1 Theory of Business Growth 

Various authors have postulated theories on business growth. The oldest and the most used 

theory according to Elhiraika and Nkurunziza (2006) is Gibrat’s law of proportionate effect 

(LPE); (1931). Here, Gibrat stipulates that the rate of growth of a firm is independent of its initial 

size. By implication it would mean that large firms are preferable in context of private sector 

development given that they create more employment than small firms. Conversely, Jovanovich 

(1982) states in his learning model that younger firms learn over time, which helps them improve 

their performance as they accumulate market knowledge. According to this model, young firms 

grow faster than old ones. Moreover, given that younger firms are usually smaller than older 

ones (businesses) for the reasons discussed earlier; Jovanovich deduces that small firms grow 

faster than large ones. This is a convergence process where small firms will eventually become 

as large as any other longer firm in the same sector as time goes by.  Church and Lewis (1983) as 

cited in Olawale and Garire (2010) on the other hand claim that as a new small firm starts and 

develops, it moves through some growth stages. He also identified the stages of growth of SMEs 

as; existence, survival, success, take off and resource maturity.  

In relation to this study, in Uganda’s SMEs each stage of development and different set of 

factors is critical to the firm’s survival and success. The  Churchill Lewis model gives an insight 

into the dynamics of SMEs growth including the distinguishing characteristics, problems and 
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requirement of growing SMEs and explains business growth process amongst SMEs, The precise 

moment in time in which a startup venture becomes a new business has not yet been theoretically 

determined. However, the ideal business survival could be equated with a firm that has fully 

completed the transaction to stage two organizations in the five stages of small business growth.  

2.1.1 Contingency Theory 

Contingency theory posits that there is no single best way of managing organizations (Raduan, 

Jegak, Haslinda, & Alimin, 2009). This is premised on the assumption that each organization 

faces a unique set of internal and external constraints (Moorthy, Tan, Choo, Sue Wei, Yong Ping 

& Kah Leong, 2012). In accordance to Moorthy et al., (2012) and Ogbonna and Harris (2000), 

organizational success will depend on the firm’s ability to diagnose and understand business 

environment factors while adopting organizational processes and structure that enhance its 

growth.  

Rauch, Wiklund, Lumpkin and Frese (2010) points out that the contingency theory suggests that 

congruence or fit among key variables such as industry condition and organizational processes 

are critical in obtaining optimal performance. Lumpkins (1996) shares the above views by 

adding that the congruence between environment, structure and strategy are also critical for 

realizing best performance under contingency theory. In essence, the ability of SMEs to use the 

available resources in a manner that takes into account contingencies within its operating 

environment, under leadership styles that understands that no one situation fits all, will enable 

them attain increased performance and rate of survival.  

Although as noted by Mian, Baiyin and Hai (2011), external  business environments sometimes 

referred to as industrial dynamics tends to dictate how an organization adapts as well as re-
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configure its resources and which leadership style to adopt (Ogbonna and Harris, 2000) to be 

able to realize competitive advantage.  

In assessing how contingency factors influence organizational performance, Louis (2004) found 

out that while increasing both critical success factors and advanced manufacturing technologies 

directly impacted on operational performance, a mismatch between the two significantly reduced 

performances in SMEs in Canada. Furthermore, the results revealed that increasing uncertainty 

in SMEs environment leads to increased critical success factors but not increased assimilation of 

advanced manufacturing technologies. Similarly, a study undertaken by Ganescu (2012) in 

automotive industry revealed that organizations with strong and positive organizational culture 

coupled with strategic research and development that addressed needs of stakeholders, were able 

to achieve outstanding social corporate performance  

In essence, the ability of SMEs to use the available resources in a manner that takes into account 

contingencies within its operating environment, under leadership styles that understands that no 

one situation fits all, will enable them attain increased performance and rate of survival. 

Although as noted by Teece and Pisano (1994); Mian, Baiyin and Hai (2011), external business 

environments sometimes referred to as industrial dynamics tends to dictate how an organization 

adapts as well as re-configure it resources and which leadership style to adopt (Ogbonna and 

Harris, 2000) in order to realize competitive advantage. 

2.2 Managerial Competencies  

Based on McClelland's (1973) perspective, Boyatzis (1982) defined the term "competency" as 

underlying traits a person possesses that enable them to function at a high level. To put it simply, 

a combination of knowledge and abilities are required for a successful performance (Bhardwaj, 

2013).  Many studies showed that competencies is a cluster of the related knowledge, skills 
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characteristics and attitudes that correlates with effective performance and are able to be 

measured evaluated, and strength through training and development programs it is consider as a 

common term for employees to assert their working and show the real activities (Berge et al., 

2002),though, there are several definitions for competency, but basically, there are two 

definitions of competencies, the first one is the characterized competencies which is the power 

that is linked and associated with persons’ body.  

The second definition of competencies is the personal capacity (e.g) the abilities, skills, 

behaviors and knowledge to do a certain activity. Generally competency is a mixed of the 

persons’ knowledge, skills, ability and how employees behave in the work place, these aspects 

are an outcome that reflects organizations performance level Martina et al (2012). Asumeng, 

(2014) showed skills and knowledge are behavioral attitudes that mostly predict success, and 

considered these behaviors are important for any organization thinking strategically and seeking 

prosperity. Martina et al. (2012) showed it is the input of the persons’ (knowledge, abilities, 

skills, attitudes and values) and is measured by the analysis of outputs (real behavior and results), 

which in return reflects organization level in the market and grants a competitive advantage, it is 

considered as an important indicator of organizations prosperity. 

According to Shipman et al. (2000) the notion of managerial competences is relational. It brings 

together disparate things-abilities of managers (deriving from combinations of attributes) and the 

tasks that need to be performed in a particular situation. Thus managerial competences are 

conceived of as a complex structuring of attributes 12 needed for intelligent performance in 

specific situations. Such competences need to be operationalized through activities, outcomes 

and criteria in order to be a basis for meaningful reflection. Managerial competencies are further 

reflected through Leadership Skills which are an occurrence when one group member modifies 
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the motivation or competencies of others in a given group (Boam, 1992). In order for managers 

to be both effective and efficient in their managerial functions, they must possess exemplary 

leadership skills (Cangemi et al., 2016) 

2.3 Access to Finance  

There are various sources available for financing of SMEs. However, despite various 

breakdowns in names of these sources, they fall into either debt or equity financing. Although, 

equity as a source of financing for SMEs has received little attention in literature, it is an 

important source of financing for SMEs. Despite emphasis by several authors on fostering access 

to debt, Churchill and Frankiewicz (2006) argued that credit is not sufficient as a developmental 

tool. Therefore other sources of financing such as equity financing, and in particular venture 

capital, should be considered. Numerous studies have highlighted the critical role of access to 

finance in enabling SMEs to survive, expand, and innovate. It facilitates investment in 

productive assets, research and development, marketing, and hiring skilled employees. Adequate 

financing empowers SMEs to seize market opportunities, enhance competitiveness, and 

contribute to economic development. (Beck et al., 2014; Demirgüç-Kunt et al., 2018) 

Information Asymmetry: Information asymmetry between lenders and SMEs is a significant 

obstacle. Lenders face difficulties in assessing the creditworthiness and risk profile of SMEs, 

leading to higher transaction costs and increased likelihood of credit rationing. (Berger and 

Udell, 2006; Love et al., 2011) Collateral Requirements: SMEs often lack sufficient collateral to 

meet traditional lenders' requirements. This collateral gap limits their ability to access formal 

financing options. (Ayyagari et al., 2011; de Mel et al., 2013). Regulatory and Legal Framework: 

Regulatory and legal constraints can hinder SMEs' access to finance, including burdensome 

paperwork, complex procedures, and restrictive lending regulations. (Aterido et al., 2011; World 
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Bank, 2020) Financial Infrastructure: Weak financial infrastructure, such as underdeveloped 

credit bureaus and payment systems, can impede SMEs' access to finance. (Allen et al., 2014; 

Simatele et al., 2017) 

The financing gap, often defined as the difference between the demand for funds by SMEs and 

the supply of funds, occurs because of various reasons. Some argue that the fundamental reasons 

behind SMEs’ lack of access to funds can be found in their peculiar characteristics, while others 

argue that SMEs suffer from financing gaps because of market imperfections on the supply side 

(Park et al., 2008). Park et al. (2008) further argued that SMEs face financing gaps probably 

because of a combination of reasons originating from both the supply and demand sides. The 

supply side refers to providers of finance (financial institutions and investors), while the demand 

side is composed of SMEs who require financing from financial institutions and other providers 

of finance. The financing gap for SMEs is most prominent in capital market financing. Most 

countries, including the developed ones, have problems in SME financing through capital 

markets (Park et al., 2008: 1). Access to finance remains a significant challenge for SMEs 

worldwide. It is evident that a multifaceted approach involving policymakers, financial 

institutions, and other stakeholders is necessary to enhance SMEs' access to finance. Further 

research is needed to evaluate the effectiveness of different interventions and their impact on 

SME growth and economic development. 

2.4 Business Success  

The goal of every business is to be successful and success is defined in various different ways. 

But the literature showed inconsistencies of what constitutes measure of success. Some 

researchers focused on use of financial indicators while others considered non-financial 

indicators of success. The former asserted on traditional financial measures of performance such 
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as turnover of sales, profitability, return on investment to predict the success and failure of a firm 

(Bruderl & Preisendorfer, 1998). The researchers who prefer financial measures of success 

usually argued that for the success of the organizations, it is vital to generate profits and to show 

some level of growth which is represented by volume of their sales (Perren, 2000).Wiklund 

(1999) suggested that both aspects of performances i.e financial and non-financial complement 

each other and indicate the actual performance of business. Thus, it is not sufficient to focus only 

on financial performance while neglecting the other measures that indicate the business success 

as well (Buttner& Moore, 1997). Murphy et al. (1996) argued that both the financial and non-

financial dimensions of organizational performance are needed to be emphasized in the future 

studies to capture total organizational performance. Thus, this paper also includes both financial 

as well as non-financial indicators of SMEs business success in its proposed conceptual model.  

The subject of success factors in small businesses has become more popular in recent years 

amongst business researchers and entrepreneurs, each attempting to provide a definitive formula 

for success (Beaver, 2015). Success is often viewed in terms of growth or profitability, but this 

becomes more complicated when trying to determine the factors that lead towards it. It is 

important to recognize that while a common measure of success in business is still to be defined, 

there are some general factors found to influence the success potential of businesses (Beaver, 

2015; Alsbury, 20016). Previous research into the relationships between various factors and 

small business success has been lacking a comprehensive theoretical framework, and many small 

business owners are aiming to discover the management strategies, business objectives and 

personal characteristics most closely linked to small business success (Gadenne, 2016). Research 

has sometimes simplified the definition of success as being equivalent to continued trading and 

failure equivalent to ceased trading (Watson et al., 1998). 
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Profitability is a key indicator of SME success. Studies have shown that firms with higher 

profitability are more likely to achieve sustainable growth, attract investment, and generate 

positive economic outcomes. (Delmar et al., 2015; Wan et al., 2019). Effective management of 

liquidity and working capital is critical for SME success. Maintaining adequate cash flow, 

optimizing inventory levels, and managing debtors and creditors are essential for ensuring 

operational efficiency and financial stability. (Serrasqueiro and Nunes, 2017; Filatotchev et al., 

2020). SMEs that invest in product innovation have a higher likelihood of achieving business 

success. Developing new products or improving existing ones can lead to competitive 

advantages, market differentiation, and increased customer satisfaction. (Huang et al., 2015; 

Khan et al., 2021). Process innovation, such as implementing new technologies or improving 

operational efficiency, can significantly impact SME success. Streamlined processes, reduced 

costs, and improved productivity enhance competitiveness and facilitate growth. (Damanpour 

and Aravind, 2012; Huynh et al., 2018). 

2.5 Relationship between access to finance and SME business success 

According to Bongomin et al., (2017), access to finance are identified in numerous business 

studies as the most important factor in influencing the survival and growth of SMEs (IFC, 2010; 

Organization for Economic Cooperation and Development (OECD), 2006a; 2006b). Beck and 

Demirgüç-Kunt (2006), as cited by Bongomin et al., (2017), claim that access to finance permits 

SMEs in developing economies to obtain productive investments to expand their businesses and 

to acquire the latest technologies, thereby ensuring their competitiveness, and fostering 

innovation, macroeconomic resilience, and GDP growth. Based on the studies of Hussain et al. 

(2018), the most common finding in the existing research is that SMEs encounter external 

finance restrictions and the limited financial skills also negatively influence SMEs in relation to 



15 
 

the chances of survival, growth, and innovation. Fraser et al. (2015), as cited by Hussain et al. 

(2018), emphasize that an insufficiency of financial management skills is correlated with 

businesses’ access to finance that in return adversely affects firms’ ability to access optimal debt 

and equity that leads toward bankruptcy. Kevane and Wydick (2001), as cited by Bongomin et 

al. (2017), suggest that the provision of credit to SMEs boosts economic growth in the informal 

sector through encouraging increased capitalization of business, creating employment 

opportunities and sustainable income growth. This is reinforced by Aghion and  Bolton (1997), 

as cited by Bongomin et al., (2017), who argue that more credit means further entrepreneurship, 

further firm formation and economic growth. Carpenter and Petersen (2002), as cited by Hussain 

et al., (2018), indicate that, the financial possessions are a pre-requisite for all organizations to 

initiate, sustain, and grow. Current papers argue that “managerial capital” or business skills 

including financial literacy are main drivers of firm growth and a key factor of productivity 

(Bloom, Mahajan, McKenzie, and Roberts, 2010; Bruhn, Karlan, and Schoar, 2010 as cited by 

Cowling, Liu, and Zhang, 2016) 

Access to finance has been identified in many business surveys as the most important factor in 

determining the survival and success (IFC, 2010; OECD, 2006). Beck and Demirguc-Kunt, 

(2006) argue that access to finance allows SMEs in developing economies to undertake 

productive investments to expand their businesses and to acquire the latest technologies, thus 

ensuring their competitiveness, and fostering innovation, macro-economic resilience, and GDP 

growth. Kevane & Wydick (2001) also suggest that provision of credit to micro enterprises 

encourages economic growth in the informal sector through promoting increased capitalization 

of business, creating employment opportunities, and long term income growth. This is supported 

by Aghion & Bolton (1997) who argue that more credit means more entrepreneurship, more firm 
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formation, and economic growth. Scholars such as Tiwari, Shahbaz and Islam (2013) postulate 

that provision of financially disadvantaged families with low cost loans and increasing access to 

various sources of funding, which is used for business growth can lead to poverty reduction and 

employment creation (see also Davidsson, Achtenhagen and Naldi, 2010). A study by World 

Bank (2013) indicate that access to finance improved firm performance and growth by 

facilitating market entry, risk reduction, promoting innovation, and entrepreneurial activity in 

developing economies. 

2.6 Relationship between managerial competencies and SME business success 

Since the beginning of competency management, nearly all authors have stated a positive 

relationship between management competencies and success. Business performance is addressed 

to organizational effectiveness, in a broader concept, there are two indicators explaining business 

performance including financial performance (sales growth, profitability, earning per share) and 

operational performance (market share, new product, product quality, marketing effectiveness 

and value added) (Venkatraman & Ramanujam, 2016). Timmons (2017) asserts that as you 

achieve business success, it is sometimes measurable and sometimes not. 

Accumulating a certain volume in sales is certainly one way to measure success, but it is not the 

only way; earning a prestigious award, earning the respect of your peers, or providing livelihood 

to your employees may be far more meaningful to you. Boyatzis (2018) argued in his seminal 

book on competency and performance, that the competency clusters “Goal and Action 

Management”, “Leadership”, and “Human Resource Management” are the most important ones. 

Prahalad and Hamel (2017) distinguished between technological and management competencies 

and only the fit of both will lead to entrepreneurial success. Companies gain and sustain 

competitive advantage due to the ability to renew, integrate and expand their existing 
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competencies which enable the firm to transform resources into value offerings leading to sustain 

and increase firm’s performance (Doole et al., 2016). Castelli (2016) defines Business success as 

a subject to individual interpretation based on upbringing, past experiences, role models, 

competitive forces, personal motivations and goals. For some, merely staying in business can be 

considered success, while for others it could be achieving a certain level of sales or an IPO thus 

core values of the business (Castelli, 2006). Another study explored business performance 

indicators as sales growth, customer growth, profit growth and working capital growth (Ismail, 

2012). While performance would be divided onto financial and non-financial performance where 

financial performance is financial efficiency, profit measures, non-financial performance 

includes customer satisfaction, sales growth, employee’s growth and market share, SMEs often 

investigate their growth via turnover growth and employment growth (Sidik, 2012). 

Managerial competencies and access to finance are interdependent factors that influence SME 

success. While managerial competencies drive effective resource allocation, financial 

management, and strategic decision-making, access to finance provides the necessary resources 

to implement those strategies and capitalize on market opportunities. The combination of 

competent management and adequate financial resources creates synergies that contribute to 

enhanced SME business success. (Cuervo-Cazurra et al., 2019; Bruderl et al., 2020). Managerial 

competencies may act as a mediator between access to finance and SME business success. 

Competent managers can utilize financial resources more effectively, make prudent investment 

decisions, and leverage available funding to drive innovation, growth, and market 

competitiveness. Managerial competencies play a crucial role in translating financial resources 

into tangible outcomes and ultimately determining SME success. (Delmar et al., 2021; Wennberg 

et al., 2021). 
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Managerial competencies and access to finance are key determinants of SME business success. 

Effective management practices, including leadership, strategic vision, and human resource 

management, contribute to organizational performance, innovation, and market competitiveness. 

Simultaneously, access to finance facilitates working capital management, investment in 

innovation, growth opportunities, and risk mitigation. The interplay between managerial 

competencies and access to finance creates a synergistic effect, enhancing SME performance and 

long-term success. Policymakers, researchers, and entrepreneurs should focus on developing 

managerial competencies and improving access to finance to foster a supportive ecosystem for 

SMEs and drive economic growth. 

Conclusion  

Overall, the latest research supports the notion that managerial competence and access to finance 

is critical for SMEs' success in various business functions and industries. SMEs that invest in 

acquiring and developing sufficient management competencies  are more likely to achieve higher 

levels of financial and non-financial performance.   
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CHAPTER THREE 

 METHODOLOGY 

3.0 Introduction 

This chapter described the data collection techniques and data analysis. It covered the research 

design, sampling techniques, sample size, measurement instruments, data processing, data 

analysis and study limitations. 

3.1 Research Design 

A cross sectional design was employed in this study to examine the relationship between access 

to finance, managerial competencies and SME business success (Agarwal, 1990). Cross-

sectional research was used because it was relatively quick and cost-effective research method as 

it involved collecting data from participants at a single point in time and Cross-sectional research 

design is relatively simple and easy to conduct, especially when compared to longitudinal 

research that involves collecting data over an extended period. 

3.2 Study population 

The population for this study comprised of 476 SME managers in the five Divisions of Kampala 

Metropolitan Region, that is to say Nakawa, Lubaga, Makindye, Central and Kawempe Divisions 

under Kampala Capital City Traders Association by December 2021 (KCCA, 2021). This was 

because SMEs in Kampala Metropolitan Region just like other businesses in the country, still 

report several challenges hindering their success, among which is heavy reliance on internal 

funds to meet their long-term financing, inadequate managerial competences, skills, knowledge, 

and abilities, lack of databases, Undeveloped sales channels, and low levels of financial inclusion 

(CMA, 2020). Additionally, the proposed study population will be more accessible to the 

researcher and tie in very well with the operationalization of the research problem under study. 
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3.3 Study Sample and Sampling technique 

The sample was 214 SME managers who were selected based on Krejcie and Morgan (1970) 

from the total population. The Unit of analysis was SME Businesses in Kampala and the Unit of 

inquiry were the SME managers of the businesses. Sekaran (2003) recommends that for research 

activities, the sample size of respondents will be determined using Krejcie and Morgan (1970) 

tables. Simple random sampling method was used to establish the respondents. According to 

Katebire (2007), it minimizes bias and every member stands chance of being selected. Indicate 

how you reached the actual respondents as unit of inquiry. Businesses were selected at random 

from the different divisions of the city till the sample size is reached.  

3.4 Data Collection Instrument. 

Self-administered structured questionnaires were used to measure the perception of the 

respondents. They helped in gathering data over a large sample and saved time. If a structured 

questionnaire is self-administered, detailed instructions on how to complete the questionnaire are 

usually given to the respondents (Amin, 2005). The questions in the questionnaire were close-

ended because they are exhaustive and mutually exclusive. The questionnaires were administered 

with the help of research assistants. Questions were rated using a 5-point Likert Scale of strongly 

agree (5), agree (4), uncertain (3), disagree (2) strongly disagree (1). The questionnaires were 

divided into sections to address specifically all the variables in the model. 
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3.5 Measurement of variables  

Access to finance, managerial competencies and business success were measured through their 

indicators as shown in the table 1 below: 

Table 1: Measurements of the Research Variables (rated using a 5-point Likert Scale of 

strongly agree (5), agree (4), uncertain (3), disagree (2) strongly disagree (1)) 

Variable Author Measures 

Managerial competencies     Opler & Titman (2004) ● Innovativeness  

● Skills  

● Attitude  

● Knowledge  

Access To Finance Fardosa, 2016 ● Cost of credit 

● Access to information 

● Collateral  

Business Success Adu,2016 ● Profitability growth 

● Sales growth 

● Time in business 

● Growth in capital 

Source: Compiled by the Researcher.  

3.6 Validity and reliability 

Reliability is the ability of a measure to produce consistent results when the same entities are 

measured under different conditions (Field, 2009). The Cronbach Alpha coefficient was used to 

test for reliability of the instrument and if the Cronbach’s alpha coefficient is above 0.70, the 

instrument will be considered reliable (Amin, 2005).  

Validity determines whether the research instrument truly measures what it was intended to 

measure or how truthful the research results are (Golafshan, 2003). The questionnaire scale for 

expert validity was used to establish this. The questionnaire was pretested before it administered 

to the respondents The questionnaire was given to a number of experts to evaluate the relevance 

of each item in the instrument to the objectives and how well scores on one measure predict 

scores on another measure of interest. In this study, the researcher concentrated on content 
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validity to ensure that the content of the questionnaire is appropriate and relevant to the study 

purpose.  

Table 2: Validity and reliability results  

Variable   CVIs   Cronbach’s Alpha   

Managerial Competence  .784   .956   

Access to finance  .875   .700   

SME Business Success  .875   .825   

Source: Primary Data, 2021 

 

3.7 Data Processing and Analysis 

The data was coded, cleaned, edited and computed using Statistical package for social scientists 

(SPSS) version 25. The descriptive statistics such as frequency units, percentages and inferential 

statistics such as Pearson correlating coefficient, multiple regression was conducted. Correlation 

data analysis helped identify the association between Access to Finance and managerial 

competence for objectives 1 & 2 and regression analysis will determine the extent to which 

Managerial Competencies and Access to Finance affect SMEs. 

3.8 Ethical Consideration 

The researcher gave attention to the ethical issues associated with carrying out the study by 

adhering to the following procedures: 

Permission of the respondents was sought to conduct research involving them. This was done by 

seeking permission from individual through an introductory letter from the university and 

allowing the respondents to choose to be a part of the study or not. Written or verbal informed 

consent from all respondents was sought before the questionnaires are distributed and the 

purpose and objectives of the study were carefully explained to the respondents.  
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The researcher took into consideration the privacy and confidentiality of the respondents by safe 

guarding the information of the respondents and providing explanation for the relevance of the 

information they provide as well as who it was shared with. The researcher ensured that there 

was be anonymity of the respondents by requesting the respondents not to provide their names, 

designations and contacts. Here the researcher designed the tools in such a manner that the 

respondents were not required to provide personal details.  The major ethical problem in this 

study was privacy and confidentiality of the respondents.  This however is the only way of 

constructing a sampling frame and generating a representative sample.   
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CHAPTER FOUR 

PRESENTATION, ANALYSIS, AND INTERPRETATION OF FINDINGS 

4.1 Introduction  

This chapter covers the data analysis performed, its presentation, and its interpretation. It focused 

at satisfying the following research objectives; 

iv. To establish the relationship between access to finance and SME business success.  

v. To examine the relationship between managerial competencies and SME business 

success. 

vi. To examine the combined effect of Managerial Competencies, and Access to finance on 

SME business success. 

4.2 Response Rate  

Table 3: Response rate  

Response  Result   

Sample Size  214 

Response  210 

Percentage  98.1% 

Source: Primary data 

From table 3 above, out of 214 sampled respondents, only 210 were able to respond to the 

questionnaires representing 98.1%. This was a fair response and the rest of the findings are based 

on these respondents since data was collected from various locations and required constant 

movement. According to Fincham (2008) response rates approximating 50% and above for most 

research should be the goal of researchers.  The response was obtained where respondents were 

at the business outlets by the time the questionnaire was delivered to the business premises and 

non-response was due to cases where respondents deliberately refused and following ethical 

principles, these were left to opt-out. To the study, this response was good enough to provide 

representation and findings can thus be taken to represent the views of the target sample. 
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4.3 Demographic characteristics of respondents  

The respondents' gender, age, level of education, and length of time working with SMEs were all 

taken into; account. The findings are indicated in Table 4.1. 

Table 4: Demographic characteristics of Respondents  

Gender 

  Frequency Percent Valid Percent Cumulative Percent 

Male 112 53.3 53.3 53.3 

Female 98 46.7 46.7 100.0 

Total 210 100.0 100.0   

Age 

Less than 30years  19 9.0 9.0 9.0 

30 – 40 years 94 44.8 44.8 53.8 

41 – 50 years  69 32.9 32.9 86.7 

51 years and older  28 13.3 13.3 100.0 

Total 210 100.0 100.0   

Education  

Certificate 28 13.3 13.3 13.3 

Diploma 93 44.3 44.3 57.6 

Degree 89 42.4 42.4 100.0 

Total 210 100.0 100.0   

 

Period in business  

Less than 5 years  51 24.3 24.3 24.3 

6-10 years  71 33.8 33.8 58.1 

11 years and above  88 41.9 41.9 100.0 

Total 210 100.0 100.0   

Source: Primary Data 2023 

The findings in Table 4.1 indicate that most of the respondents were male (53.3%), and their 

female counterparts were 46.7%. This implies that men are more involved in business than 

women in the Central Business District under Kampala Capital. 

The findings in Table 4.1 indicate that most of the respondents were between 30 and 40 years old 

(44.8.2%). They were followed by those between the ages of 41 and 50 (32.9%), 51 years and 
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above (13.3%)  and the youngest between (9%). This implies that SMEs are employing adult 

employees capable of making critical decisions that boost the financial inclusion of the business. 

The findings in Table 4.1 indicate that most of the respondents had finished their diploma 

(44.3%), followed by those who were Degree holders (42.4%), and the least group, those with 

certificates (13.3). This suggests that SMEs are employing competent individuals who are aware 

of financial inclusion, which could help the SMEs perform better. 

The findings in Table 4.1 indicate that most of the respondents had spent 11 years and above 

there (41.9%). These were followed by those who had spent 5-10 years (33.8%), and those who 

had spent less than 5 years (24.3%) were the least. This implies that most of the respondents had 

long working experience in handling the business, above 11 years of experience and all this 

learning comes in handy to improve their performance. 
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4.4 Correlation 

Pearson correlation was used to examine the relationship between managerial competencies, access to finance and SME business 

success. The findings are shown in table below. 

Table 5: Correlation  

Correlations 

  1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

Managerial Competencies (1) 1                             

Innovativeness (2) .630** 1                           

Skills (3) .781** .295** 1                         

Attitude (4) .646** .069 .445** 1                       

Knowledge (5) .663** .236** .381** .292** 1                     

Access to Finance (6) .534** .330** .445** .377** .293** 1                   

Cost of Credit (7) .407** .258** .327** .267** .253** .870** 1                 

Information (8) .411** .330** .293** .309** .163* .682** .378** 1               

Collateral (9) .398** .181** .401** .279** .224** .669** .421** .255** 1             

Interest Rates (10) .385** .217** .309** .274** .251** .808** .902** .375** .271** 1           

Business Success (11) .469** .226** .464** .328** .258** .711** .465** .622** .581** .440** 1         

Profitability (12) .405** .325** .303** .271** .181** .658** .387** .977** .200** .379** .654** 1       

Sales Growth (13) .237** .020 .304** .154* .184** .424** .168* .101 .785** .173* .587** .122 1     

Time in Business (14) .244** .105 .281** .135 .143* .376** .339** .196** .289** .320** .669** .208** .230** 1   

Growth in Capital (15) .232** .052 .237** .237** .114 .207** .207** .094 .165* .161* .510** .116 .120 .161* 1 

**. Correlation is significant at the 0.01 level (2-tailed). 

*. Correlation is significant at the 0.05 level (2-tailed). 
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4.4.1 Relationship between access to finance and SME business success 

The results in table 4.3 above show that is a positive and significant relationship between access 

to finance and SME business success (r =.711**, P≤.01). This implies that any positive change in 

access to finance is associated with a positive change in SME business success. The results also 

revealed that access to finance has significant relationship with dimensions of business success 

which were sales growth, profitability, time in business, and growth in capital. The positive 

correlation indicates that SMEs with better access to finance tend to have a higher likelihood of 

achieving business success. This means that having sufficient financial resources and the ability 

to secure funding when needed can contribute to the overall success of an SME. 

4.4.2 Relationship between managerial competencies and SME business success 

The results in table 4.3 show that there is a positive significant relationship between Managerial 

Competency and SME Business Success, (r =.469 P≤ .01). This positive correlation suggests that 

there is a relationship between managerial competencies and the success of Small and Medium-

sized Enterprises (SMEs). This implies that Managerial competencies encompass skills and 

attributes related to innovativeness, attitude, and knowledge. SMEs led by managers with strong 

competencies in these areas are more likely to make sound decisions, inspire their teams, and 

navigate challenges effectively. 
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4.5 Regression analysis 

The results in Table 10 below show the prediction model which was presented to examine the 

level to which access to finance, business environment and entrepreneur Expertise can account 

for variances in business success. 

Table 6: Regression analysis  

Coefficientsa 

     

Model 

Unstandardized 
Coefficients 

Standardized 
Coefficients 

t Sig. 

 

B Std. Error Beta 
     1 (Constant) 18.251 2.800   6.517 .000 

     Managerial Competency .374 .034 .125 2.181 .000  

Access to Finance .485 .043 .644 11.264 .000 

     

Model R 
R 

Square 
Adjusted R 

Square 
Std. Error of 
the Estimate 

       1 .718a .516 .511 2.78483 

       

 

a. Dependent Variable: Business Success 

    From the regression model above adjusted R is 0.511. This means that approximately 51.1% of 

the variance in Business Success can be explained by the combination of Managerial 

Competency and Access to Finance in this model. This means that other factors that were not 

considered in the study explain the 48.9% of the variance in SME business success. The adjusted 

R square gives the idea of how well the regression model generalizes the study variables. Since 

R square is very sensitive to sample size, Adjusted R square was used as a better goodness of 

measure as opined by Field (2009). 

The results in table 4.3 further show that the independent variables (access to finance, and 

managerial competencies) are significant predictors of SME business success respectively. 

According to the table, access to finance is the highest predictor of SME business success 

(Beta=.485, P<.01). This indicates that an increase in "Access to Finance" by one unit is 

associated with a much larger increase of 0.485 units in "Business Success" when other variables 

are held constant.. The results also show that managerial competencies also predict SMEs 
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business success (Beta = .374, P<.01). This suggests that an increase in "Managerial 

Competency" by one unit is associated with an increase of 0.374 units in "Business Success" 

when holding other variables constant. Based on this regression analysis, it appears that both 

Managerial Competency and Access to Finance have a significant impact on Business Success. 

Access to Finance, in particular, has a relatively stronger effect, as indicated by its higher 

standardized coefficient. This suggests that, in the context of this model, having better access to 

finance is a significant predictor of higher Business Success for SMEs. 
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CHAPTER FIVE 

DISCUSSION OF FINDINGS CONCLUSION AND RECOMMENDATIONS 

5.1 Introduction 

This chapter provides a discussion, conclusion of the analysis and interpretation of the results, 

and strategic recommendations. The discussion explains in detail the results compared to other 

scholars and the conclusion addresses the final observations regarding the study objectives goals. 

The chapter ends by raising the limitations of the study and raises areas of further research 

consideration. 

5.2 Discussion of findings 

5.2.1 Access to finance and SME business success 

The findings showed a positive and significant relationship access to finance and SME business 

success. The findings mean that when there is an improvement in access to finance, this will 

improve business success. This further implies that when the management of the SME is aware 

that if they improve their access to finance by understanding the cost of credit and god access to 

information on finance and have valid collateral they can access finance, this will improve their 

chances of SME business. The results are in agreement with Bongomin et al., (2017) who asserts 

that access to finance is a critical factor in the success of small and medium-sized enterprises 

(SMEs). SMEs often face challenges in securing financing, and access to adequate funding can 

make a significant difference in their ability to grow and succeed.  Cowling, et al, (2016) also 

asserts that adequate financing allows SMEs to invest in the resources they need to run their 

operations and to take advantage of new business opportunities. For example, access to financing 

can help SMEs purchase equipment and machinery, hire additional employees, improve their 

marketing and advertising efforts, or expand into new markets. 
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5.2.2 Managerial Competencies and Business Success  

From the findings, it was indicated that there is a positive and significant relationship between 

managerial competencies and SME business success. This implies that any positive change in 

managerial competencies will result in a positive change in SME business success.  This implies 

that the managerial competencies plays a critical role in the success of small and medium-sized 

enterprises (SMEs). Strong managerial competencies often involve strategic thinking and 

planning. SMEs with competent managers are better positioned to set clear goals, develop 

strategic plans, and adapt to changing market conditions. In line with. Boyatzis (2018) who 

argued in his seminal book on competency and performance, that the competency clusters “Goal 

and Action Management”, “Leadership”, and “Human Resource Management” are the most 

important ones. Prahalad and Hamel (2017) distinguished between technological and 

management competencies and only the fit of both will lead to entrepreneurial success. 

Companies gain and sustain competitive advantage due to the ability to renew, integrate and 

expand their existing competencies which enable the firm to transform resources into value 

offerings leading to sustain and increase firm’s performance (Doole et al., 2016). 

5.2.3 Combined effect of Managerial Competencies, and Access to finance on SME business 

success 

Based on finding in the regression model, both Managerial Competency and Access to Finance 

are significant predictors of Business Success. Access to Finance, in particular, has a stronger 

influence on Business Success in this model. This is in agreement with Delmar et al., (2021) and 

Wennberg et al., (2021) who assert that managerial competencies and access to finance are key 

determinants of SME business success. Effective management practices, including leadership, 

strategic vision, and human resource management, contribute to organizational performance, 

innovation, and market competitiveness. Simultaneously, access to finance facilitates working 

capital management, investment in innovation, growth opportunities, and risk mitigation. The 
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interplay between managerial competencies and access to finance creates a synergistic effect, 

enhancing SME performance and long-term success. Policymakers, researchers, and 

entrepreneurs should focus on developing managerial competencies and improving access to 

finance to foster a supportive ecosystem for SMEs and drive economic growth. 

5.3 Conclusion  

In conclusion, the success of small and medium-sized enterprises (SMEs) is influenced by 

several factors, including managerial competencies and access to finance. Managerial 

Competency, as reflected in the positive relationship demonstrates its potential to propel 

Business Success. For every increment in Managerial Competency, there's a corresponding 

elevation in the prospects of Business Success. This underscores the imperative for SME leaders 

and managers to continuously hone their skills and adopt a forward-thinking mindset. It's a 

testament to the enduring value of effective leadership in SMEs' journeys toward success. Access 

to Finance, the lifeblood of SME operations, emerges as another indispensable factor in the 

recipe for success. This factor, encompassing the availability and ease of acquiring financial 

resources, plays a pivotal role in SMEs' ability to execute their strategies and achieve their 

objectives. SMEs with robust access to financial resources are better equipped to navigate the 

financial challenges that are an inherent part of the business landscape. They have the means to 

invest in growth initiatives, respond to market dynamics, and weather economic downturns. 

Access to Finance serves as a catalyst for innovation, expansion, and the pursuit of excellence, 

ensuring SMEs remain competitive and resilient. As SMEs continue to navigate the ever-

evolving business landscape, embracing change, learning from experiences, and nurturing a 

culture of excellence will be their compass on the road to enduring success. 
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5.4 Recommendations  

Based on the findings on the relationship between access to finance, managerial competencies 

and the success of small and medium-sized enterprises (SMEs), the following are some 

recommendations that can help support the growth and success of SMEs: 

Governments and financial institutions should work together to provide SMEs with access to affordable 

financing. This can include providing loan guarantees, low-interest loans, and other financing options to 

help SMEs secure the funding they need to grow and succeed. 

SMEs should also be encouraged to explore alternative financing options, such as crowd funding and 

peer-to-peer lending, to help them secure the funding they need. 

Governments should work to create a favourable business environment for SMEs by reducing regulatory 

barriers, providing tax incentives, and promoting entrepreneurship. 

Commit to lifelong learning and skill development. Stay updated on industry trends, technological 

advancements, and best practices in business management. Consider enrolling in courses, workshops, or 

online programs to acquire new knowledge and skills. 

Emphasize the importance of continuous learning and professional development for SME leaders and 

managers. Encourage them to stay updated on industry trends and best practices. 

5.6 Limitations of the study  

There was a limited willingness to respond to questionnaires by respondents because they found 

it time-consuming. The researcher tried to explain each question to simplify the complexity of 

the questions in the questionnaire. 
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5.7 Areas of further research  

i. The study used a cross-sectional design, in which data is gathered at a single moment in 

time, and the results are always limited to the most recent period. As a result, future 

research should consider a longitudinal research design that allows for the use of 

longitudinal data. 

ii. Future research should include qualitative factors using, for example, observations and 

interview guides, as the study was limited to a quantitative approach and used a 

structured questionnaire to elicit information from the respondents. As a result, other 

features that could be observed were not included in the findings. 

iii. Further research should be conducted to investigate other determinants of financial 

inclusion and, if possible, variables such as managerial competence, political factors, and 

government policies that should be combined with these variables to stimulate financial 

inclusion. 
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Appendix: Sample Questionnaire  

 

MAKERERE UNIVERSITY BUSINESS SCHOOL 

DIRECTORATE OF RESEARCH AND GRADUATE TRAINING 

 

Appendix I: Questionnaire Form 

Dear Sir/ Madam, 

 

I am pursuing a master’s degree in business administration at Makerere University, Kampala. As 

one requirement for completion, I am undertaking a study on “Managerial Competencies, 

Access to finance and Business Success among SMEs” This study is purely academic, and all 

your responses will be kept confidential. You are requested to complete the questionnaire that 

has been provided to you. 

 

Thank you so much for your cooperation! 

SECTION A: DEMOGRAPHIC CHARACTERISTICS 

In the following questions, you are requested to tick the option that best suits you. 

Q1.  Gender 

Male Female 

1 2 

Q2.  Age bracket 

Less than 30 years 30-40 years 41-50 years 51 years and older 

1 2 3 4 

 

Q3.  Highest Education level attained.  

Certificate   Diploma Degree Others 

1 2 3 4 

 

Q4.  For how many years have you worked with this SME? 

Less than 5 years 5-10 years 11 years and above 

1 2 3 

 

SECTION B 

The following statements state the level of your agreement or disagreement on the listed items by 

ticking on the numbers 1-5 as provided in the table below. Where: 1 = Strongly Disagree, 2 = 

Disagree, 3 = Not Sure, 4 = Agree, 5 = Strongly Agree. 

Scale Items Likert Scale 

MANAGERIAL COMPETENCIES   SD D NS A SA 

 Innovativeness  1 2 3 4 5 

MI1 The manager consistently introduces new ideas and approaches 

to problem-solving. 

1 2 3 4 5 

MI2 Management encourages and supports creative thinking and 

innovation within the team. 

1 2 3 4 5 
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MI3 The manager is open to suggestions and feedback from team 

members regarding innovative solutions. 

1 2 3 4 5 

MI4 The manager takes calculated risks and explores new 

opportunities to drive positive change in the organization. 

1 2 3 4 5 

MI5 The manager actively seeks out and adopts new technologies 

and processes to improve efficiency and effectiveness. 

1 2 3 4 5 

 Skills  SD D NS A SA 

MS1 The manager possesses a strong set of technical skills relevant 

to their field. 

1 2 3 4 5 

MS2 The manager effectively delegates tasks and responsibilities to 

team members based on their skill sets. 

1 2 3 4 5 

MS3 The manager continuously develops their own skills through 

training and professional development opportunities. 

1 2 3 4 5 

MS4 The manager provides clear instructions and guidance to team 

members to ensure successful task completion. 

1 2 3 4 5 

MS5 The manager demonstrates proficiency in managing and 

resolving conflicts among team members 

1 2 3 4 5 

 Attitude   

MA1 The manager maintains a positive and optimistic attitude even 

in challenging situations. 

1 2 3 4 5 

MA2 The manager treats team members with respect and fairness. 1 2 3 4 5 

MA3 The manager demonstrates a proactive and solution-oriented 

mind set. 

1 2 3 4 5 

MA4 The manager actively listens to the concerns and feedback of 

team members. 

1 2 3 4 5 

MA5 The manager motivates and inspires team members to achieve 

their best performance. 

1 2 3 4 5 

 Knowledge  SD D NS A SA 

MK1 The manager possesses a deep understanding of the industry 

and market trends. 

1 2 3 4 5 

MK2 The manager demonstrates expertise in their specific field or 

area of responsibility. 

1 2 3 4 5 

MK3 The manager stays updated on the latest industry advancements 

and best practices. 

1 2 3 4 5 

MK4 The manager effectively applies their knowledge to make 

informed decisions and solve problems. 

1 2 3 4 5 

MK5 The manager provides accurate and relevant information to 

team members when needed. 

1 2 3 4 5 

ACCESS TO FINANCE    

 Cost of Credit  SD D NS A SA 

CC1 All financial institutions demand collateral  1 2 3 4 5 

CC2 Loan service fees are too much  1 2 3 4 5 

CC3 The interest charged on the loan is too high for my business  1 2 3 4 5 

CC4 Limited bank credit  1 2 3 4 5 

 Information       
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AI1 Information about financing is limited  1 2 3 4 5 

AI2 All information about credit is only found at the financial 

institution   

1 2 3 4 5 

AI3 There is limited training on financial management  1 2 3 4 5 

Ai4 Always get information on credit on my phone  1 2 3 4 5 

 Collateral  SD D NS A SA 

CL1 Only successful business can get credit  1 2 3 4 5 

CL2 Financial institutions require successful guarantors  1 2 3 4 5 

CL3 Financial institutions require bank statements 1 2 3 4 5 

CL4 SMEs don’t have enough collateral to access funds .      

 Interest Rates  SD D NS A SA 

IR1 The interest rates offered by financial institutions are 

excessively high, making it difficult to access affordable 

finance. 

1 2 3 4 5 

IR2 The interest rates offered by financial institutions are reasonable 

and commensurate with the level of risk involved. 

1 2 3 4 5 

IR3 Financial institutions offer flexible interest rate options that 

cater to the diverse needs of borrowers. 

1 2 3 4 5 

BUSINESS SUCCESS    

 Profitability 1 2 3 4 5 

P1 Our company is profitable 1 2 3 4 5 

P2 Our company sets profitability targets every year 1 2 3 4 5 

P3 Our company’s profits have consistently increased over the 

years 

1 2 3 4 5 

P4 We have registered increased sales revenues year on year 1 2 3 4 5 

 Sales Growth  SD D NS A SA 

SG1 The company sales revenue has improved significantly. 1 2 3 4 5 

SG2 The company makes more sales daily. 1 2 3 4 5 

SG3 The number of customers has increased. 1 2 3 4 5 

 Time in Business  SD D NS A SA 

TB1 The business has grown beyond it first birthday 1 2 3 4 5 

TB2 Sales have grown significantly overtime. 1 2 3 4 5 

TB3 The business has grown a strong customer base over time  1 2 3 4 5 

 Growth in Capital SD D NS A SA 

GC1 The capital invested is high  1 2 3 4 5 

GC2 The company reinvests its profits  1 2 3 4 5 

GC3  The company’s capital base is strong  1 2 3 4 5 

  

Thank you for your time 
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