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ABSTRACT

This study evaluates the effectiveness of inventory management practices at Nina Interiors Ltd,
utilising a case study research design with a sample size of 28 respondents. The research reveals a
mixture of strengths and areas requiring improvement in the company's inventory management
processes. Findings indicate alignment with best practices regarding the importance of accurate
tracking, demand forecasting, and technology integration but highlight notable gaps in achieving
optimal inventory control. Major challenges include forecasting inaccuracies, inter-departmental
communication gaps, and resistance to technological adoption. Insufficient real-time tracking and
outdated tracking systems hinder operational effectiveness and demand forecasting.
Recommendations include adopting advanced tracking technologies, such as Radio-Frequency
Identification (RFID), strengthening communication channels, and forming reliable supplier
partnerships. Emphasis is also placed on adapting inventory practices to evolving market demands
and integrating sustainability considerations. Implementing these strategies would improve
operational effectiveness, cost control, and customer satisfaction, ultimately bolstering Nina

Interiors' competitive advantage.
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CHAPTER ONE: INTRODUCTION

1.1 Background to the Study

Effective inventory management is a cornerstone of operational success in the dynamic and
competitive landscape of interior design and furnishings. Inventory management encompasses a
set of practices aimed at ensuring the right products are available at the right time while minimizing
costs and meeting customer demands (Amin & Kushwaha, 2021). This process involves not only
tracking products but also aligning inventory practices with the entity's strategic objectives and
adapting to the constantly evolving demands of the industry (Guluma, 2019). Proper inventory
management is critical for companies like Nina Interiors Ltd, as it directly impacts operational
effectiveness, cost control, and customer satisfaction. Key aspects of inventory management
include procurement, storage, real-time tracking, and optimization of inventory levels, which
together contribute to the overall effectiveness and competitiveness of the business (Benhamida et
al., 2021). Given the industry's rapid evolution, characterized by changing customer preferences
and the increasing complexity of global supply chains, companies must continually refine their

inventory management strategies to maintain a competitive edge.

The effectiveness of inventory management practices directly influences operational performance,
cost control, and overall customer satisfaction (Kumar et al., 2019). Recognising the paramount
importance of this aspect, the study delves into the specific context of Nina Interiors Ltd to

comprehensively understand and evaluate its inventory management practices.

Nina Interiors, established in July 1991 has evolved into a leading one-stop centre for office and
domestic furnishings, curtains, blinds, and decorative accessories. The company however
confronts several inventory management challenges that impact its operational effectiveness and
overall performance. These challenges include inconsistent procurement practices leading to
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imbalances in stock levels and inadequate real-time tracking systems resulting in difficulties in
managing inventory turnover as highlighted (Internal Audit report by Continental Partners, 2023).
Furthermore, the company experiences periodic overstocking, incurring unnecessary holding
costs, coupled with occasional stockouts causing potential revenue loss and customer
dissatisfaction (Nina Interiors Management letter, 2022). These challenges underscore the need
for Nina Interiors to refine its inventory management strategies, implement measures to enhance
procurement precision, upgrade tracking systems, and optimize storage practices for sustained

growth and improved customer satisfaction.

With its focus on providing high-quality interior design solutions and furnishings, the company
operates in a market where customer preferences evolve rapidly. The demand for diverse and
innovative products requires a well-orchestrated inventory management system to ensure the
timely availability of items while avoiding excess stock that can lead to unnecessary holding costs
(Mondol, 2021). As such, the effectiveness of Nina Interiors Ltd's inventory management practices
is pivotal not only for internal operational excellence but also for meeting the ever-changing
demands of its discerning clientele (Islam et al., 2019). The company's growth trajectory, market
positioning, and competitive edge may all be linked to the effectiveness of its inventory
management. This study acknowledges the complexity of the industry and the multifaceted nature
of challenges faced by Nina Interiors Ltd. These challenges may include fluctuating market
demands, supplier reliability, technological integration, and the need to balance a diverse product

range (Cesarelli et al., 2021).

Furthermore, the industry's shift towards e-commerce, digitalisation, and global supply chain
complexities adds layers of intricacy to inventory management. Recognising these contextual

shades, the study aims to provide a balanced understanding of how Nina Interiors Ltd navigates
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these challenges and the extent to which its current inventory management practices align with

industry best practices.

The findings of this research not only benefits Nina Interiors Ltd by offering tailored insights for
improvement but also contributes valuable knowledge to the wider industry, enabling stakeholders
to benchmark their practices against those of a prominent player in the field. This background
establishes the rationale behind the study, underscoring the relevance and timeliness of evaluating

the effectiveness of inventory management practices at Nina Interiors Ltd.

1.2 Statement of the Problem

Nina Interiors Ltd aspires to establish itself as the premier supplier of luxury home and office
furniture in Uganda. Despite this ambition, the company experiences persistent performance
fluctuations that significantly hinder its growth prospects (Nina Interiors audited Accounts, 2022).
These performance issues are largely attributed to ongoing inventory management challenges,
such as overstocking certain items, increased holding costs, and occasional stockouts, which result
in missed sales opportunities and customer dissatisfaction (Nina Interiors Management letter,
2022). Although Nina Interiors has implemented several initiatives to address these challenges—
such as attempts to refine procurement processes and introduce better tracking systems—these
measures have not fully resolved the problems. The persistence of these challenges justifies a
comprehensive evaluation to identify more effective inventory management strategies that can
ensure optimal stock levels, control costs, and enhance the company's responsiveness to customer
needs. This study aimed to provide a deeper understanding of these issues and offer actionable

recommendations to support Nina Interiors Ltd in achieving sustained high-level performance.



1.3 Purpose of the Study
The research aimed to evaluate the effectiveness of inventory management practices at Nina
Interiors Ltd by identifying the challenges and exploring potential improvement strategies.
1.4 Objectives of the Study
This study was guided by the following objectives:
I.  To assess the effectiveness of inventory management practices at Nina Interiors Ltd.
Ii.  To identify the challenges that Nina Interiors is experiencing in improving the
effectiveness of inventory management practices.
iii.  Tosuggest appropriate strategies that can be implemented to improve the effectiveness
of inventory management practices at Nina Interiors.
1.5 Research questions
The study answered the following objectives:
I.  How effective are the inventory management practices at Nina Interiors Ltd?
ii.  What are the challenges that Nina Interiors is experiencing in improving the effectiveness
of inventory management practices?
iii.  What appropriate strategies can be implemented to improve the effectiveness of inventory
management practices at Nina Interiors?

1.6 Scope of the study
Content Scope
The research covered inventory management practices, challenges faced by Nina Interiors Ltd, and

improvement strategies to be implemented.



Geographical scope

The research was conducted at Nina Interiors Ltd headquarters, located at House 17, Plot 41 Jinja
Road, Kampala, Uganda. The main office served as the central hub for the company's operations,
enabling a comprehensive examination of the company's inventory management practices.
Additionally, this location provided access to key decision-makers and personnel involved in
inventory management, facilitating a thorough study into the challenges faced and enabling the

formulation of targeted recommendations for improvement.

1.7 Significance of the Study
This study is of importance to various stakeholders, including the management of Nina Interiors,
other players in the industry, customers, and future researchers, as explained below.

i.  Management of Nina Interiors Ltd: The assessment of inventory management practices
offers valuable insights into the current operational effectiveness of Nina Interiors Ltd. The
identification of challenges empowers management to address specific issues hindering
effectiveness. Recommendations for strategic improvements also enables management to
streamline processes, enhance cost-effectiveness, and ultimately contribute to the
company's profitability and sustainable growth.

ii.  Other Players in the Industry: The findings of this study do not only benefit Nina Interiors
Ltd but also serve as a benchmark for other businesses in the interior design and furnishings
industry. Insights into effective inventory management practices and strategies can be
adapted by competitors, fostering industry-wide improvements in operational effectiveness
and competitiveness.

iii.  Customers: Enhanced inventory management practices at Nina Interiors Ltd have a positive

impact on customers. Improved effectiveness can lead to better product availability,



reduced lead times, and increased customer satisfaction. Customers benefit from a more
reliable and responsive service, leading to a positive perception of Nina Interiors Ltd and
potentially increased customer loyalty.

Future Researchers: The Research adds value to the existing information on practices of
managing inventory in the context of the interior design and furnishings industry. Future
researchers can build upon the insights and methodologies presented in this study,
exploring new dimensions or conducting comparative analyses. The research findings can
serve as a foundation for continuous academic and practical exploration of inventory
management in similar industries.

Researcher: The study is significant to me as a researcher because it aligns with my passion
for business management. By exploring challenges faced in improving effectiveness of
inventory management practices and possible strategies, | am to contribute to the growing
body of knowledge and gain a deeper understanding of effective inventory management
benefits. The findings of this study will not only enhance my skill as a researcher but also

inform my future professional pursuits.



CHAPTER TWO: LITERATURE REVIEW
2.1 Introduction
This segment offers an evaluation of existing studies and publications and company records that
explore the effectiveness of inventory management practices, challenges faced in applying
effective inventory management practices and strategies to eliminate these challenges.
2.2 Effectiveness of Inventory Management Practices
The effectiveness of Inventory Management Practices is determined by the extent to which an
organisation's inventory management processes and strategies achieve their intended goals
(Munyaka & Yadavalli, 2022). These goals typically include maintaining optimal stock levels,
minimising holding costs, reducing stockouts and overstock situations, and ensuring the timely
availability of products to meet customer demand (Alam et al., 2024). Effective inventory
management practices result in improved operational performance, cost control, and customer
satisfaction (Amin & Kushwaha, 2021). The prior studies on this topic reveals that strategic
planning, accurate demand forecasting, and the implementation of well-organized systems of
tracing inventory to ensure instantaneous visibility into stock quantities contribute significantly to
cost reduction, improved customer satisfaction, and overall organisational effectiveness (Becerra
et al., 2022; Salman et al., 2023). The following are some of the common inventory management
practices that influence improved organisational performance across all sectors of global

gconomies.

Effectiveness of of demand Forecasting. Demand forecasting refer to a procedure that is
systematically used to determine the future demand for a good or service based on previous data,

current industry trends, and related business information (Benhamida et al., 2021). Effective



requirement projecting is a cornerstone to the successful management of stock. Research by Sunil
et al. (2024) highlights the importance of accurate demand forecasts in determining optimal
inventory levels. Global companies often leverage advanced forecasting models and data analytics
to anticipate market trends and customer demands, making sure that a company does not overstock

and also does not run out of stock (Amin & Kushwaha, 2021).

Effective technological Integration helps to ease demand forecasting challenges. Technological
integration is a continuous unification of numerous technologies into existing systems, processes,
or operations within an organisation. This involves the strategic adoption and implementation of
technology solutions to enhance effectiveness, streamline processes, and improve overall
performance (Benhamida et al., 2021). The integration of technology in inventory management
has emerged as a transformative factor. Studies by (Khodakivska, Hrybovska, & Kononenko,
2021) and (Anagnostou, 2021) emphasise the role of technologies such as Radio-Frequency
Identification (RFID) and advanced inventory management systems in enhancing accuracy,
visibility, and real-time tracking. Globally, businesses are adopting these technologies to

streamline processes and gain a competitive edge (Arasa & Achuora, 2020).

Effective Supplier Relationship Management (SRM) complements internal effects to bring in
the external stakeholders to the business. SRM is a tactical method of dealing with an
organisation's exchanges with its suppliers. It encompasses the systematic and collaborative
administration of all activities related to the procurement of goods and services from outside the
organisation (Emon et al., 2024). The major goal of SRM is to create and sustain mutually
beneficial relationships with suppliers to enhance the overall performance, effectiveness, and
competitiveness of both the buying organisation and its suppliers (Khan et al., 2022). Inventory

management is not isolated to internal processes; it extends to effective collaboration with
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suppliers. The works of (Monczka, Handfield, Giunipero, & Patterson, 2021) underline the
significance of robust supplier relationship management. Globally, companies are recognising the
need for strategic partnerships with providers to safeguard dependable and on-time deliveries,

mitigating the risks associated with supply chain disruptions (Sharma et al., 2022).

Effective Lean Inventory Practices are achievable when there is a good understanding between
the buyer and the supplier. Lean inventory practices are derived from the principles of lean
manufacturing and aim to streamline and optimise inventory management to reduce waste,
improve effectiveness, and enhance overall operational performance (Liu et al., 2023). The core
philosophy behind Lean Inventory is to maintain the minimum necessary stock quantities to
manage client’s demand and at the same time eliminate unnecessary stock and non-value-added
processes (Nawanir et al., 2021). The ideologies of this method of inventory management,
originating from Toyota’s System of production, have gained global prominence. Research by
Olaniyi and Pugal (2024) highlights the benefits of minimising excess inventory to reduce holding
costs and improve responsiveness. Organisations can adopt lean practices to streamline operations

and enhance overall effectiveness.

Effective risk Management has to be a priority when developing inventory management practices
for the company. Risk management is a structured and methodical style of identifying, assessing,
prioritising, and mitigating potential threats or uncertainties that could impact the achievement of
an organisation's objectives. This process involves analysing and understanding potential risks,
determining their likelihood and potential impact, and implementing strategies to minimise or
control these risks (Olaniyi & Pugal, 2024). Understanding the different kinds of risks associated
with inventory is the first step to ensure effective inventory management. These risks encompass

a range of factors, such as supply chain disruptions, demand fluctuations, perishability of goods,
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and economic uncertainties (Kreibich et al., 2022). By comprehensively identifying, assessing, and
prioritising these risks, organisations can develop proactive strategies to mitigate potential
negative impacts on their objectives. The implementation of risk management in the context of
inventory ensures a more resilient and adaptable supply chain, fostering the organisation's ability
to navigate challenges successfully. Therefore, incorporating risk management principles into
inventory management practices not only safeguards against potential disruptions but also
enhances overall operational effectiveness and the achievement of organisational goals
(Anagnostou, 2021).

2.3 Stock Management Challenges

Effective stock administration is a very important part of business operations worldwide, with
companies facing a myriad of challenges that impact their ability to maintain optimal stock levels,
meet customer demands, and control costs (Arkhipkin et al., 2021). The following literature review
provides insights into some of the prevalent inventory management challenges faced by businesses

globally.

Demand Forecasting Accuracy is one of the challenges organisations face when trying to manage
the inventory. Demand Forecasting Accuracy refers to the precision with which predictions or
estimates of the imminent market requirement for a good or a service match the definite demand
observed when it occurs. In other words, it measures how closely the forecasted quantities align
with the real consumption or purchase patterns in the market (Briiggen et al., 2020). High demand
forecasting accuracy indicates that the forecasts are reliable and closely reflect the actual demand,
enabling businesses to make knowledgeable choices regarding production, inventory levels, and
management of the supply network. This accuracy is crucial for organisations to optimise resource

allocation, reduce excess inventory, avoid stockouts, and ultimately enhance operational
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effectiveness (Benhamida et al., 2021). Numerous studies highlight the perennial challenge of
accurately forecasting demand (Arkhipkin et al., 2021; Mediavilla et al., 2022). Inaccurate
predictions can lead to either overstocking or stockouts, both of which have significant financial
implications. The ever-changing worldwide market dynamics, determined by aspects like
consumer preferences, economic circumstances, and geopolitical events, result in forecasting

demand becoming a complex and challenging task.

Supply Chain Disruptions can interrupt stock management efforts because they are unanticipated
events, incidents, or situations that interfere with the regular movement of products, services,
information, or funds within a distribution chain. These interferences can happen at any phase of
the supply chain, starting with the procurement of raw materials to the conveyance of the ultimate
product to the end customer (Baghersad & Zobel, 2021). The globalisation of supply chains has
increased the wvulnerability of businesses to disruptions. Natural calamities, geopolitical
instabilities, and unforeseen eventualities such as the recent Corona pandemic have underscored
the need for resilient and flexible inventory management systems. Businesses must navigate these
uncertainties to warrant the steadiness of their supply and distribution chains (Katsaliaki et al.,

2022).

Regulatory Compliance requirements can also influence the stock management practices of a
company. Global supply chains are subject to various regulations and compliance requirements.
Managing inventory by these regulations, such as environmental standards, product safety, and
import/export restrictions, adds a layer of complexity (Anagnostou, 2021). Non-compliance can

result in financial penalties and damage to a company's reputation.
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Sustainability Considerations play an important role in the decisions a company makes relating
to inventory management. Sustainability considerations are the thoughtful and deliberate
examination of environmental, social, and economic impacts when making decisions or
implementing practices within a business or organisation (Negri et al., 2021). In the context of
inventory management, sustainability considerations involve assessing the ecological, social, and
economic implications of sourcing, storing, and handling inventory items throughout their
lifecycle (Shafiee et al., 2021). The growing emphasis on corporate social responsibility and
sustainability introduces challenges in balancing cost-efficiency with environmentally responsible
inventory management practices. Businesses must explore ways to reduce waste, minimise carbon
footprints, and adopt sustainable sourcing practices while maintaining operational effectiveness

(Sachin & Rajesh, 2022).

Managing Diverse Inventory: Another challenge that organizations face in inventory
management is that they have many products in their lineup and are therefore bound to encounter
includes multiple stock keeping units of inventory. There are a number of data analysis that can
aid in decision making concerning multiple inventory management but the process of parceling
out the demand of different types of products may sometimes entail a lot of

controversies (Vrat, 2014).

Real - time Visibility is a significant inventory management challenge that can lead to stock-outs,
overstocking, and inefficient decision making (Gartner, 2020). The real time inventory visibility
is a key capability for inventory management, enabling businesses to respond quickly to changes
in demand and supply. Companies that implement real time inventory management systems can

reduce inventory costs by up to 20% and improve service levels up to 30% (Mckinsey, 2019).
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2.4 Strategies to Improve the Effectiveness of Inventory Management

Effective inventory management in an organisation does not come by accident. It takes deliberate
planning and actions to establish streamlined processes, employ advanced technologies, and
cultivate strategic partnerships (Amirrudin et al., 2023). A comprehensive understanding of the
organization's specific needs, market dynamics, and the intricacies of the supply chain is essential
(Ajayi et al., 2021). This literature review provides an overview of key strategies that have been

identified and implemented by businesses to optimise inventory management practices.

Just-In-Time (JIT) Inventory Management

JIT is a strategic approach that concentrates on minimising stock levels by synchronising
production processes with customer demand (Dwikotjo & Sumantyo, 2025). The core principle of
JIT is to receive, produce, and deliver products precisely on demand, eliminating excess inventory
and associated holding costs. In this system, inventory is acquired and produced only in response
to actual customer orders or immediate production needs, reducing the need for extensive
warehousing (Haekal, 2023). Originating from Japanese manufacturing principles, JIT is an
approach that minimises stock gquantities by ensuring that items are produced or ordered just in
time to meet demand. This approach helps reduce the costs of holding stock, minimise excess, and

boost general operations effectiveness (Stojkannovic et al., 2021).

ABC Analysis

ABC analysis can also be referred to as the Pareto Analysis or the 80/20 rule. It is a strategic
inventory management procedure that categorises products into three groups according to their
significance and contribution to overall inventory value (Abdolazimi et al., 2021). The
classification is typically denoted as A, B, and C, with each category representing a different

proportion of total inventory value.
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A-ltems (High-Value): This category comprises products which contribute the most substantial
share of the entire inventory value, characteristically around 70-80% (Abdolazimi et al., 2021).
These are high-priority items that require close monitoring and tight control due to their substantial
impact on the overall inventory (Silaen et al., 2024).

B-Items (Moderate-Value): Items in this category represent a moderate proportion of the total
inventory value, usually around 15-25% (Abdolazimi et al., 2021). While they are not as critical
as 'A' items, they still require attention and regular monitoring to ensure optimal inventory
management.

C-ltems (Low-Value): This category includes items with the lowest contribution to the total
inventory value, usually around 5-10% (Jayakumaran et al., 2020). Although individually less
significant, 'C" items collectively constitute a considerable portion of the inventory. Typically, a

more relaxed control strategy is applied to these items (Abdolazimi et al., 2021).

ABC analysis helps businesses prioritise their efforts in the management of inventory and
resources by directing the focus on the most critical products (Jayakumaran et al., 2020). It aids in
efficient resource allocation, demand forecasting, and decision-making to maintain a balance
between cost-effectiveness and meeting customer demand.

Vendor-Managed Inventory (VMI)

VMl is a collective supply chain approach in which a vendor takes an active role in handling and
refilling a customer's inventory. In a VMI arrangement, the vendor monitors the customer's
inventory levels, often using cutting-edge technologies like RFID or electronic data interchange
(EDI) (van den Bogaert & van Jaarsveld, 2022). The supplier then takes responsibility for
replenishing stock based on agreed-upon inventory levels, making sure that the customer

continuously has the required goods available without excess stock or stockouts.
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VMI aims to improve supply chain effectiveness by allowing the supplier to have instantaneous
visibility into the customer's stock levels, enabling more accurate demand forecasting and timely
order fulfilment (Salas-Navarro et al., 2023). This collaborative approach often results in reduced
holding costs for the customer, improved order accuracy, and enhanced overall supply chain
performance. VMI is commonly employed in industries where demand for products is variable,
and maintaining optimal inventory levels is crucial for operational success (Badi et al., 2024).
Bulk Purchasing

This is an age-old approach to managing inventories; the method relies on the principle that if you
purchase goods in bulk, you are able to procure them in much lower costs. The method can only
be employed if management is sure that the item in question is a fast-moving group of inventory.
If a material is in high demand then you should consider adopting this inventory management
technique which can result in significant savings. However, the flipside is that bulk-purchasing
could take much time, compared to smaller lots that need less storage space and
manufacturing/delivery time. More than 50 percent of the current assets of a manufacturing
enterprises and inventories usually form a sizable portion of most organizations’ assets / working
capital (Ranganatham, 2014; Takim, 2014), hence, bulk-purchasing is an attractive inventory

management solution.

Software Applications and Tracking System

Research survey results indicate that implementation of inventory management software
applications has become a valuable tool for organizations looking to upgrade stock control system.
While there may be a variety of such capabilities of applications today (Akindipe, 2014; Adoga &
Valverde, 2014), a sizable number of inventory management applications give organizations a

structured method of accounting for all incoming and outgoing flow of inventory within their

15



facilities. Intricate processes such as systems analysis, critical path analysis, Six Sigma, and
supply-chain management approaches can be integrated with the use of Internet technology,
software and big data to deliver capacity to manage inventories better, reacting faster to changes
in customer demand in a more cost-effective manner (Chopra, 2015).

2.5 Summary of literature review

The literature review emphasises the important role of effective management system of inventory
in the operational success of a business, specifically in the context of the interior design and
furnishings industry. It highlights optimal inventory management practices that contribute
significantly to cost reduction, improved customer satisfaction, and overall organisational
effectiveness. Key areas of emphasis include demand forecasting and inventory levels,
technological integration, supplier relationship management, lean inventory practices, and risk
management. The review underscores the importance of these practices for global companies
seeking to streamline operations, enhance accuracy, and gain a competitive advantage in the

business.

Whereas the literature provides a comprehensive overview of effective inventory management
practices, it also hints at potential gaps and challenges faced by businesses. For instance, in demand
forecasting accuracy, the review acknowledges the perennial challenge of accurately predicting
demand, particularly in the face of dynamic global market dynamics influenced by consumer
preferences, economic conditions, and geopolitical events. Supply chain disruptions are
highlighted as a significant challenge, especially with the increasing vulnerability of businesses to
unforeseen events, emphasised by examples like the COVID-19 pandemic. Regulatory compliance
and sustainability considerations add additional layers of complexity to inventory management,

indicating potential gaps in seamlessly aligning with environmental standards and societal
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expectations. Further exploration of these challenges and potential solutions could offer valuable
insights for businesses navigating the intricacies of effective inventory management in a global

and dynamic marketplace.
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CHAPTER THREE: METHODOLOGY
3.0 Introduction
This chapter presents the research design, research population, sampling method and criteria, data
sources, data gathering instruments, instrument validity and reliability, data collection techniques,
data analysis methods, ethical considerations, and anticipated limitations of the study.
3.1 Research Design
A case study research design was adopted for this study because it provides an in-depth analysis
of inventory management practices and give context on the challenges affecting the effectiveness
of these practices. Quantitative and qualitative methods were used in data collection. This design
was suitable since it enabled the researcher to assess the inventory management practices at Nina
Interiors and how those inventory management practices adopted by Nina Interiors influenced the

performance of the company.

3.2 The Study Population

The research encompassed a population of 30 individuals, including both management and
employees of Nina Interiors Limited. This population included 26 individuals targeted for
quantitative responses and 4 individuals for qualitative response. This population was chosen
because of its relevance to the research questions since it mainly included people who are involved
in inventory management. The study population was also accessible

3.3 Sampling Procedure and Sample Size

The researcher used the random sampling technique specifically stratified randam sampling. Each
member of the target population had an equal chance of being included in the study (West, 2016).
This sampling technique enabled the researcher to obtain information from a mixture of

respondents and eliminated any form of bias.
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To establish the optimal size of the sample for this research, the researcher referred to Krejcie and
Morgan's (1970) table, a reliable resource offering guidance on sample size determination for a
given population. Following the recommendations outlined in Krejcie and Morgan's table, this
study employed a sample size of 28 respondents.

3.4 Sources of Data

Primary and secondary sources of data were used. Primary sources for this study included
collecting information or data by use of questionnaires (Moser & Korstjens, 2017). The
justification for using primary data was that it provided first-hand, specific information directly
from the participants, ensuring the relevance and accuracy of the data collected in relation to the
study's objectives. Questionnaires were particularly suitable for this research as they allowed for
the collection of detailed insights from key stakeholders at Nina Interiors Ltd, including employees
involved in inventory management and other relevant personnel. This method ensured that the data
gathered was current, context-specific, and directly reflective of the inventory management
practices and challenges faced by the company, thereby enhancing the validity and reliability of
the research findings. The secondary sources of data included the company documents like the

audited financial statements and internal Audit reports to management.

3.5 Instruments of Data Collection

Questionnaire: The researcher adopted a method of a self-administered survey using a
questionnaire as the tool. Questions were formulated in a questionnaire which was supplied to
respondents. The questions were derived from the main research questions aimed at achieving the
study objectives. This method was chosen because it was effective in obtaining specific data about

the topic.
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Interview Guide: The interview guide was developed to explore the effectiveness of inventory
management practices at the Nina Interiors Itd. The guide consisted of open ended questions that
allowed participants to share their experiences and perspectives.

3.6 Validity and Reliability of Data Collection Tools

Validity of the Questionnaire

To ensure the questionnaire's validity as a data collection tool in this study, several measures were
implemented. Content validity was established by engaging with subject matter experts within the
field of inventory management and conducting a thorough review to ensure that the questionnaire
comprehensively covered relevant aspects of the subject.

Reliability of Tools

Cronbach'’s alpha was used to assess internal consistency, ensuring that the items within each
construct of the questionnaire consistently determined similar underlying concepts. The reliability
test outcome is presented in the table below.

Table 1: Cronbach's alpha Reliability Test

Variable Cronbach's | Cronbach's Alpha Based | N of
Alpha on Standardized Items Items

Effectiveness Of Inventory Management | .867 797 11

Practices

Inventory  Management Challenges | .733 719 10

Faced

Strategies to Improve the Effectiveness | .765 749 10

of Inventory Management Practices

Validity and reliability of the Interview guide
The interview guide was pilot - tested with 2 participants and revised based on feedback. The final
guide covered all the variables of the study. The interview was conducted in-person and lasted

approximately one hour.

20



The reliability of the research instrument was assessed using Cronbach’s Alpha, and the results
indicate that all three variables exhibit acceptable to high internal consistency. The variable
Effectiveness of Inventory Management Practices recorded a Cronbach’s Alpha of 0.867,
indicating excellent reliability across the 11 items used to measure it. The variable Inventory
Management Challenges Faced yielded a Cronbach’s Alpha of 0.733, while Strategies to Improve
the Effectiveness of Inventory Management Practices scored 0.765—both reflecting good
reliability. These findings confirm that the questionnaire items for each variable were consistent
and dependable, making the instrument suitable for further statistical analysis.

3.7 Processing, Analysis and Presentation of Data

Collected data underwent thorough editing by the researcher to align with the study's objectives,
ensuring relevance and consistency. This editing process was crucial for eliminating potential
errors that might have compromised the accuracy of the findings. Subsequently, the data was
tabulated, allowing for systematic checks, edits, and comprehensive analysis to ensure continued
consistency and relevance. Descriptive statistics corresponding to the data collection tools were
compiled, providing a clear presentation of respondents' responses concerning the research
questions. To enhance the interpretability of the findings, various graphical representations such
as graphs, pie charts, and tables were utilized, facilitating a visually accessible presentation of the
collected data.

The qualitative data was analyzed using content and narrative analysis. The researcher
analyzed the content of the interview to identify patterns and themes and also focused on the

narratives that the respondents shared to gain insights into the participant’s experiences.
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3.8 Ethical Consideration
According to (Ketefian, 2015), considerations of Ethics like confidentiality, secrecy and dodging

of dishonesty are significant matters in research.

The researcher therefore ensured that several ethical considerations were met. For example, the
research participants were not subjected to any harm by the researcher or the research assistants
during data gathering. The researcher ensured respect for the dignity of all respondents by not
asking personal questions or making irrelevant comments. The researcher made sure that full
consensus was reached from all the respondents before the study. The researcher also ensured the
safety of the confidentiality of all respondents by not disclosing personal information such as the
name of the participant. The researcher was truthful at all times to circumvent any dishonesty or
overstatement about the objectives and purposes of this study. The researcher ensured that any
type of communication about this study was done with honesty and transparency to all participants.
The researcher also made sure that information obtained during the study was not misleading and

that it was accurately presented without any bias.
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CHAPTER FOUR

PRESENTATION, ANALYSIS AND INTERPRETATION OF THE FINDINGS

4.0 Introduction

This chapter presents the data, gives the interpretation and analysis of the major findings of the

study using figures, tables and graphs. The findings are explained and presented in line with the

research objectives which were stated in chapter one.

4.1 Demographic Information

Response Rate

The response rate for this study was 85.7%, with 24 out of the targeted 28 sample respondents

providing complete feedback to questionare. This high level of participation enhances the

reliability of the findings and underscores the relevance of the study's focus on inventory

management practices at Nina Interiors Ltd.

Gender

Table 2: Distribution of Respondents by Gender

Gender | Number of respondents | Percentage Response (%) | Cummulative Percentage
Male 14 28 o8

Female 10 42 100
Total 24 100

Source: Primary Data, 2024.
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The gender distribution of the participants in the study shows a good representation of both males
and females, with 14 males (58%) and 10 females (42%). This balanced distribution highlights the
inclusive nature of the workforce at Nina Interiors Ltd, ensuring that both genders are well-
represented across different roles. The near-equal gender participation suggests a diverse working
environment, which is important for fostering different perspectives and approaches within the
company, particularly in an industry that benefits from a blend of creativity and technical skill.
Level of Education

Table 3: Respondents by Level of Education

] Cummulative Percentage
Education Level Number of respondents Percentage Response
Response
Postgraduate 2 8 8
Bachelor's 12 50 58
Diploma 10 42 100
Total 24 100

Source: Primary Data, 2024.

The level of education among participants in the study is varied, with 10 individuals holding a
Diploma, 12 holding a Bachelor’s degree, and 2 holding a Postgraduate qualification. This
distribution indicates a strong foundation of practical skills like stocktaking, communication, and
tech-savviness, and theoretical knowledge within the workforce at Nina Interiors Ltd. The
presence of a significant number of participants with Bachelor's degrees suggests a robust

understanding of design principles and industry standards, while the inclusion of Diploma holders
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highlights the importance of vocational training in practical applications. Although there are fewer
Postgraduate participants, their insights may bring advanced knowledge and innovative
perspectives to the discussions. Overall, this educational diversity enriches the findings of the

study, ensuring that a range of experiences and viewpoints contribute to a comprehensive

understanding of the workplace dynamics in the interior design and furniture industry.

Age Bracket

Table 4: Age Brackets

C lative P t
Age Bracket Number of respondents | Percentage Response ummurative Fercentage
Response
18-25 Years 8 33 33
26 - 35 Years 7 29 62
36 -45 Years 5 21 83
46 & Above 4 17 100
Total 24 100

Source: Primary Data, 2024.

The age distribution of the participants in the study at Nina Interiors Ltd was representative of
Uganda's population demographics. Of the 24 participants, 8 were between the ages of 18-25,
making up the largest group, reflecting the country's youthful population. This was followed by 7
participants aged 26-35, 5 participants aged 36-45, and 4 participants aged 46 and above. This
distribution aligns with the general age structure in Uganda, where younger age groups tend to

have higher representation compared to older populations.
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Work Experience

Table 5: Work Experience

Ci lati P t
Work Experience Number of respondents Percentage Response ummuiative Fercentage
Response
0-3 Years 11 46 a6
24 - 6 Years 53 25 71
7 & Above Years 7 29 100
Total 24 100

Source: Primary Data, 2024.

The work experience distribution of the participants in the study was diverse, with 11 individuals

having 0-3 years of experience, 6 participants with 4-6 years, and 7 participants with over 7 years

of experience. This variation in experience levels suggests that the study captures insights from a

broad range of perspectives, from relatively new employees to more seasoned professionals. The

high representation of participants with 0-3 years of experience may indicate a youthful workforce,

which could influence the study's findings towards more contemporary or emerging trends in the

workplace, while the input from those with over 7 years of experience provides valuable insights

grounded in longer-term entity knowledge.

Position

Table 6: position

Positions

Number of respondents

Percentage Response

Cummulative Percentage

Response

Executive

Manager

Accoutant

Supervisor

Others

3

12.5%

16.7%

12.5%

25.0%

33.3%

13%

29%

A2%

67%

100%

Total

100%
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The respondents held various job positions, including executives, managerial,accoutnants and

supervisors. The majority of the respondents were supervisors at 25% followed by managers at

16.7% and then executives and accountants with 12.5% each. The rest of the positions shared

33.3%. The respondents job positions suggest that the research findings are informed by a range

of perspectives from senior executives to supervisors. The presence of executives and managers

indicate that the research is capturing strategic level insights.

4.2 Findings on Effectiveness of Inventory Management Practices at Nina Interiors Ltd

One of the objectives was to assess the effectiveness of inventory management practices at Nina

Interiors Ltd. To achieve this, a series of statements were developed, which respondents rated

using a 5-point Likert scale, ranging from strongly disagree to strongly agree. The results of these

responses are presented in Table 2 below.

Table 6: Effectiveness of Inventory Management Practices at Nina Interiors Ltd

ltem

SD

D

NS

A

SA

%

%

%

%

%

SD

The current inventory tracking
system at Nina Interiors is
accurate and reliable

oM

20.8

54.2

ISEY

16.7

8.3

o

0.0

2.13

1.00

We can get timely inventory
status on all stock items

12.5

12

50.0

0.0

29.2

8.3

2.58

1.07

The organisation effectively
maintains optimal stock levels
to meet customer demand

8.3

11

45.8

16.7

16.7

12.5

2.79

1.18

Communication channels
regarding inventory status are
clear and efficient

29.2

29.2

8.3

33.3

0.0

2.46

1.28

The inventory management
practices contribute positively
to overall operational
effectiveness

0.0

0.0

4.2

11

45.8

12

50.0

4.46

0.66

The accuracy of demand
forecasting significantly
influences the success of
inventory management

0.0

0.0

0.0

10

41.7

14

58.3

4.58

0.50
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The use of technology in 31125(11(458|2 |83 |5 [208|3 |125|275|1.24
inventory management is
appropriately integrated and
beneficial

Employees are adequately 3112512500283 |3 |125|4 |16.7 270|130
trained to handle inventory
management tasks

The organisation promptly 411671114582 |83 |6 |[250|1 |42 |254|1.18
addresses discrepancies or
errors in inventory records

The current inventory 0/00 |4 1673 |125|14|583|3 |125|3.67|0.90
management practices
contribute to cost reduction

The effectiveness of Nina 2183 |11|458|4|16.7|3 |125|4 |16.7|2.83|1.25
Interiors' inventory
management aligns with
industry best practices

Source: Primary Data, 2024; N =24.

The findings highlight that the two highest-rated aspects of inventory management at Nina
Interiors are the accuracy of demand forecasting and the contribution of inventory practices to
overall operational effectiveness. With a mean of 4.58, all respondents agreed that accurate
demand forecasting is vital, underscoring its recognised role in successful inventory management.
Similarly, a high mean of 4.46 for the impact on operational effectiveness reflects strong agreement
(95.8%) that, despite certain challenges, the current inventory management system supports the
broader functioning of the organisation effectively. These results suggest that the company has
foundational strengths it can build on, particularly in forecasting and overall system contribution

to performance.

Conversely, the accuracy and reliability of the current inventory tracking system (mean 2.13) and
clarity and effectiveness of communication channels (mean 2.46) received the lowest scores,
revealing critical areas of dissatisfaction. Over half of the respondents expressed concerns about
the tracking system and communication, indicating potential weaknesses that could undermine

broader inventory goals. The general observation from the findings is that while Nina Interiors
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benefits from effective forecasting and operational outcomes, there are significant challenges in
real-time tracking, communication, and training that, if addressed, could greatly enhance the
overall effectiveness and alignment with industry best practices.

4.3 Findings on the challenges that Nina Interiors is experiencing in improving the
effectiveness of inventory management practices

The second objective was to identify the challenges that Nina Interiors is experiencing in
improving the effectiveness of inventory management practices. To achieve this, a series of
statements were developed, which respondents rated using a 5-point Likert scale, ranging from
strongly disagree to strongly agree. The results of these responses are presented in Table 3 below.

Table 7: Challenges that Nina Interiors is experiencing in improving the effectiveness of

inventory management practices

Item SD D NS A SA M

SD

20.8

|

There are difficulties in 0 [0.0 42 |14 5834 |16.7|3.71
accurately forecasting
customer demand for

products.

(63}

0.89

Communication gaps exist 0 |00 |7 |292|0 |00 |12|50.0(5 |20.8]|3.92
among different departments
involved in inventory
management

0.76

Technological integration 1 (42 |2 |83 |4 |16.7|14 583 |3 |125|3.67
faces resistance or challenges
within the organisation

1.04

Training programs for 9 (375|8 |333|3 |125|3 |125|1 |42 |212
employees in inventory
management are insufficient.

1.13

The current System of 4 |16.7|13|542 |2 |83 |4 |16.7|1 (42 |237
managing Inventory lacks
real-time tracking capabilities

1.02

Supplier-related issues 0 |00 (2 (83 |4 |16.7|13|542|5 |20.8]|3.88
significantly impact the
effectiveness of inventory
processes

0.80
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There are challenges in 0 |00 |1 (42 |8 |333|5 |20.8|10|41.7|4.00
adapting inventory
management practices to
changing market trends

The organisation struggles 11 1458 |5 |208|2 |83 (3 |125|3 |125|225
with maintaining a balance
between stockouts and excess
inventory

Regulatory compliance poses |4 |16.7|4 |16.7 |5 [20.8 10417 |1 |42 |292
challenges in the inventory
management processes

Sustainability considerations |0 |00 |2 |83 |16(66.7|6 |250(0 |00 |3.17
create complexities in the
overall inventory
management strategy

Source: Primary Data, 2024; N =24.

The findings indicate that the most pressing challenges in improving inventory management
effectiveness at Nina Interiors are difficulties in adapting to changing market trends and
communication gaps among departments. Adapting inventory management practices to market
dynamics received the highest mean score of 4.00, with a significant portion of respondents
strongly agreeing (41.7%) that this is a challenge. This suggests a need for more flexible and
responsive inventory systems. Similarly, communication gaps recorded a high mean of 3.92, with
70.8% of respondents in agreement that poor communication affects inventory effectiveness.
These challenges, if unaddressed, can limit the organisation’s ability to respond effectively to

demand changes and manage stock flows efficiently.

On the other hand, the balance between stockouts and excess inventory (mean 2.25) and the
adequacy of training programmes (mean 2.12) were rated as the least problematic. Most
respondents disagreed that training programmes are insufficient, indicating general satisfaction
with current capacity-building efforts. Although some concerns about balancing inventory levels
exist, the low mean suggests that this is not a widespread issue. Overall, the data highlights that

while Nina Interiors faces some significant systemic challenges—especially around agility,
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communication, and supplier issues—there are also strengths in training and certain inventory

control mechanisms that can be built upon to drive improvements.

4.4 Findings on appropriate strategies that can be implemented to improve the effectiveness
of inventory management practices at Nina Interiors

The last but not least objective was to suggest appropriate strategies that can be implemented to

improve the effectiveness of inventory management practices at Nina Interiors. To achieve this, a

series of statements were developed, which respondents rated using a 5-point Likert scale, ranging

from strongly disagree to strongly agree. The results of these responses are presented in Table 4

below.

Table 8: Strategies that can be implemented to improve the effectiveness of inventory

management practices at Nina Interiors

ltem

SD

NS

SA

%

%

%

%

%

SD

Implement advanced
technologies such as RFID for
real-time inventory tracking

ISEY

16.7

o m

0.0

w T

12.5

(ep]

25.0

45.8

3.67

1.32

Enhance employee training
programs to improve
competency in inventory
management

0.0

0.0

20.8

25.0

13

54.2

4.33

0.73

Strengthen communication
channels among different
departments involved in
inventory processes

0.0

16.7

4.2

29.2

12

50.0

4.13

0.97

Establish strategic partnerships
with reliable suppliers to
mitigate supply chain disruptions

0.0

0.0

8.3

11

45.8

11

45.8

4.38

0.65

Conduct regular assessments of
market trends to adapt inventory
practices accordingly

0.0

4.2

8.3

12

50.0

37.5

4.21

0.80

Develop a more accurate
demand forecasting model
through data analytics

0.0

0.0

8.3

13

54.2

37.5

4.29

0.63
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barriers to the effective use of
technology in inventory
management

Investigate and address any 0/00 |0]|00 |1|42 |8 |333|15|625|4.58|0.58

initiatives to align with corporate
responsibility goals

Introduce sustainability-focused |2 |83 |6 250|142 [13|542|2 |83 |329]1.10

to address and resolve inventory-
related challenges

Establish a cross-functional team [0 |00 [0 |00 |0 |00 |18 |750|6 |25.0|4.25|0.44

management processes to stay
aligned with industry best
practices

Continuous review of inventory |0 |00 (0|00 |0 0.0 |12|50.0|12|50.0|4.50|0.50

Source: Primary Data, 2024; N =24.

The findings reveal that the highest-rated strategies for improving the effectiveness of inventory
management practices at Nina Interiors include investigating and addressing barriers to the
effective use of technology (mean = 4.58) and continuous review of inventory management
processes to stay aligned with industry best practices (mean = 4.50). These strategies received
strong agreement from the majority of respondents, indicating that employees recognise the need
to remove technological obstacles and consistently evaluate existing systems to ensure they remain
relevant and effective. Other strategies that also received high levels of support include enhancing
employee training programmes, establishing strategic supplier partnerships, and developing more
accurate demand forecasting models, showing a clear preference for approaches that promote

adaptability, competence, and collaboration.

On the contrary, the least supported strategies included introducing sustainability-focused
initiatives (mean = 3.29) and implementing advanced technologies such as RFID (mean = 3.67).
These lower scores suggest a lack of consensus or confidence in the immediate benefits of
sustainability measures and new technologies, possibly due to cost concerns, lack of familiarity,

or uncertainty about their impact. Overall, while there is strong endorsement for most strategies
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aimed at improving inventory management, the findings suggest that certain areas—particularly
those involving newer or more complex initiatives—may require further sensitisation, investment,

and stakeholder engagement to gain full support across the organisation.

Responses to the Interview

In response to the question of how Nina Interiors measures the effectiveness of its inventory
management practices, the participant explained that the company relies on “both internal and
external auditors to review the processes and give a report to the board regarding the effectiveness
of the stock management practices.” Additionally, regular internal reviews of stock levels are
conducted. This indicates a multi-layered approach to inventory management that includes both
audit-based verification and frequent monitoring, reflecting Nina Interiors' commitment to
ensuring accuracy and accountability in their stock management. Such practices highlight the role

of structured oversight in maintaining effective inventory systems.

When asked about the challenges faced in achieving efficient inventory management, the
participant highlighted several obstacles: “employees making errors in the system, customers
changing their preferences...resulting in overstocking, long lead times of importation causing
stockouts, very many stock codes making it difficult to review daily,” and limited storage space.
These challenges reveal complex issues in inventory management that range from human error
and supply chain delays to spatial limitations. This insight suggests that Nina Interiors faces both
operational and logistical challenges, which may impact the overall effectiveness of its inventory

management efforts.

In discussing strategies to monitor and control inventory levels, the participant noted the company

has issued “new policies to staff regarding stock movement changes” and collaborated with the
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system provider to enhance the inventory module in their accounting software. This approach
underscores a proactive stance, where procedural adjustments and technological improvements are
implemented to optimise stock control. For this study, these measures show Nina Interiors' use of
both policy and technology as tools to improve monitoring accuracy and reduce the likelihood of

stockouts.

Regarding factors contributing to inventory discrepancies, the participant reiterated that
“employees making errors and not properly understanding the stock system” alongside long
import lead times were primary issues. This response identifies knowledge gaps in system handling
and supply delays as root causes of inventory inaccuracies. For this study, these insights suggest
that human resource training and supplier coordination may be critical areas to address to enhance

inventory accuracy and minimise discrepancies.

On the topic of demand forecasting and inventory planning, the participant noted that Nina
Interiors encourages customers “fo give us enough time when they make orders” and imports
primarily “fast-moving products to increase our inventory turnover.” These strategies reflect a
customer-focused approach combined with selective stocking, aiming to align inventory levels
with demand trends. This approach illustrates the company’s attempt to balance customer

satisfaction with efficient stock management, an essential factor for effective inventory planning.

Finally, when asked for recommendations to improve inventory management, the participant
emphasised “continuous staff training”’ and prioritising fast-moving items to prevent stock from
“taking too long in the store.” This response suggests that focusing on employee competency and

stock rotation could enhance operational effectiveness. For this study, these recommendations
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indicate areas where improved practices could mitigate current challenges, providing a foundation

for more effective inventory management at Nina Interiors.
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CHAPTER FIVE

DISCUSSION, SUMMARY, CONCLUSION AND RECOMMENDATIONS

5.0 Introduction
This chapter gives a discussion of findings, a summary, a conclusion and recommendations which
are in line with the objectives of the study as well as suggestions for future research.

5.1 Discussion of findings

5.1.1 Discussion of Findings on Effectiveness of Inventory Management Practices at Nina
Interiors Ltd

The findings on Nina Interiors' inventory management practices align with the literature on the

importance of accurate tracking, demand forecasting, and technological integration in achieving

inventory management effectiveness, yet they reveal significant gaps in practice compared to ideal

standards discussed in the literature.

First, the low levels of satisfaction regarding the accuracy and reliability of Nina Interiors'
inventory tracking system (mean of 2.13) indicate that improvements are needed to match the
standard of instantaneous visibility into inventory levels as outlined by Arasa and Achuora (2020).
Inaccurate or unreliable tracking can disrupt operational flow and diminish customer satisfaction,
suggesting that Nina Interiors may benefit from technologies like RFID or real-time tracking
systems recommended in studies by Khodakivska et al. (2024). These systems can provide more
precise stock information, reduce discrepancies, and help address dissatisfaction with the current

inventory tracking.

In relation to timely inventory updates, with 50% of respondents at Nina Interiors disagreeing that
updates are readily accessible, there seems to be a misalignment with best practices in

technological integration for immediate stock visibility. Studies emphasise that timely access to
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inventory data is critical for demand forecasting and responsive decision-making (Benhamida et
al., 2021). This finding suggests that enhancing technology use to enable real-time inventory data
can significantly improve decision-making responsiveness, which is essential for minimising

stockouts and meeting customer demand effectively.

Regarding stock level optimisation, respondents expressed mixed views, reflecting both some
success and remaining challenges in meeting customer demand. The literature highlights that
optimal inventory levels result from accurate demand forecasting (Bruggen et al., 2020), which is
essential to prevent overstocking or stockouts. Nina Interiors’ moderate score suggests that
improvements in demand forecasting could align their practices more closely with efficient
inventory management standards, ensuring stock levels are consistently managed to satisfy

demand.

The high level of dissatisfaction with communication channels concerning inventory (mean of
2.46) highlights a gap in effective inter-departmental coordination. Literature by Dubey et al.
(2019) stresses the value of clear communication in coordinating inventory across departments
and with suppliers, which is crucial for inventory responsiveness and overall effectiveness. This
finding indicates that Nina Interiors could enhance coordination to streamline inventory-related

communication, reducing misunderstandings and delays in stock management.

Although the responses indicate that current inventory practices positively impact operational
effectiveness (mean of 4.46), the dissatisfaction in areas such as tracking accuracy and timely
updates suggests that operational effectiveness could be even higher with refined inventory
practices. As noted by Amin & Kushwaha (2021), operational effectiveness is closely linked with

effective inventory management, cost control, and meeting demand. Addressing issues in the
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tracking system and communication could further reinforce operational effectiveness, aligning

with literature that posits inventory effectiveness as crucial to organisational performance.

The emphasis on accurate demand forecasting as critical for inventory success (mean of 4.58)
aligns with findings from Benhamida et al. (2021), which affirm that demand forecasting is
fundamental to balancing stock levels. Nina Interiors’ strong agreement on this point reveals a
shared understanding of forecasting’s importance and potential for improvement in demand

planning, which could bridge gaps in stock optimisation and timely responsiveness.

Mixed views on the integration of technology in inventory management (mean of 2.75) suggest
underutilisation, contrasting with literature emphasising technological integration for effectiveness
and accuracy (Anagnostou, 2021). This discrepancy indicates that while technology is present, its
integration might lack alignment with optimal practices, such as those involving automated
tracking systems. Enhancing technology use would address the highlighted gaps, enabling Nina

Interiors to leverage technology fully for streamlined inventory management.

Lastly, the findings highlight moderate satisfaction with training adequacy, which falls short of
employee competency standards as recommended in the literature (Kumar et al., 2019). Literature
suggests that adequate training enables employees to manage inventory with effectiveness and
adaptability, supporting best practices in inventory management (Nawanir et al., 2021). Improved
training at Nina Interiors could empower staff to better handle inventory tasks, supporting overall

operational objectives and enhancing inventory accuracy and reliability.

In summary, while Nina Interiors has areas of strength in operational effectiveness and awareness
of forecasting’s importance, the literature review suggests that addressing gaps in technology use,

communication, and employee training could bring their practices closer to best practices. This
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approach would contribute not only to cost control but also to greater customer satisfaction and
competitive advantage in the market.

5.1.2 Discussion of Findings on the challenges that Nina Interiors is experiencing in

improving the effectiveness of inventory management practices

The findings reveal that forecasting customer demand accurately remains a significant challenge
within the company, with 58.3% of respondents agreeing and an additional 16.7% strongly
agreeing. This is consistent with the literature, which underscores demand forecasting accuracy as
a critical but challenging element of inventory management (Briiggen et al., 2020). Demand
forecasting inaccuracies can lead to either overstocking or stockouts, both of which are costly and
disruptive for business operations (Al-Ogaili et al., 2019). Given the dynamic nature of global
markets, driven by fluctuating consumer demands and economic shifts, the difficulty in predicting
demand is not unique to this company but is a well-documented challenge in inventory

management practices globally (Benhamida et al., 2021).

Communication gaps in inventory management are also highlighted in the findings, with a
significant portion of respondents (50% agreeing, 20.8% strongly agreeing) identifying them as
problematic. This aligns with research highlighting that effective inventory management is
increasingly complex and necessitates clear inter-departmental communication (Muchaendepi et
al., 2019). When communication is lacking, it can lead to delays, misunderstandings, and
inefficiencies within inventory processes. As inventory management requires coordination
between departments such as purchasing, sales, and warehousing, communication gaps can
hamper these departments’ ability to work cohesively, ultimately affecting stock accuracy and

customer satisfaction.
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The findings further show resistance to technological integration, with a majority (58.3%) agreeing
that there are challenges in this area. Literature on supply chain and inventory management
highlights that integrating technology can be met with resistance, particularly if employees are
accustomed to traditional practices (Baghersad & Zobel, 2021). Technological advances in
inventory management, such as real-time tracking and automated stock monitoring, are crucial for
efficient and responsive operations. However, resistance to change can limit an organisation's
ability to fully leverage these technologies, affecting productivity and the ability to adapt swiftly

to supply chain disruptions.

Regarding training in inventory management, the data suggests that the majority of respondents
believe current training is adequate, with 37.5% strongly disagreeing that it is insufficient, and
33.3% also disagreeing. This suggests that, unlike the literature which points to a need for
continuous training in managing modern inventory challenges (Guluma, 2019), employees feel
adequately supported in this area. Training ensures that employees are proficient in using inventory
systems and understanding stock management best practices. However, given the rapidly evolving
nature of technology and market demands, continuous training remains essential to ensure staff

stay updated on new tools and processes.

The lack of real-time tracking capabilities is perceived as a limitation, with a mean score of 2.37
reflecting some disagreement but also notable agreement on its importance. Research underscores
the value of real-time tracking in preventing stockouts, optimising stock levels, and enabling swift
responses to market demand (Anagnostou, 2021). Although the literature advocates for advanced
tracking technologies, resistance to technology (as seen in earlier findings) may be contributing to

the slow adoption of such systems. Real-time tracking is essential for modern inventory
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management, especially in fast-paced environments, and its absence may impede the company’s

operational effectiveness.

Supplier-related challenges are noted as impacting inventory management effectiveness, with a
consensus among respondents that supplier issues are problematic (54.2% agreeing, 20.8%
strongly agreeing). This aligns with Muchaendepi et al. (2019), who emphasise that supply chain
disruptions, which are often outside a company’s direct control, can significantly hinder inventory
management. Dependence on suppliers introduces vulnerabilities such as delays, quality issues, or
price fluctuations, all of which can disrupt stock levels and impact customer satisfaction. Efficient
supplier management is therefore essential to mitigate these risks and ensure smooth inventory

processes.

The challenge of balancing stockouts with excess inventory is evident, with a majority strongly
disagreeing that the current balance is effective. This difficulty is consistent with global findings
on inventory management, where maintaining optimal stock levels without incurring high holding
costs is arecurring issue (Al-Ogaili et al., 2019). Misaligned stock levels can result in either missed
sales due to stockouts or increased holding costs due to overstocking, both of which are financially
detrimental. Addressing this issue requires refined demand forecasting and efficient stock control

mechanisms to ensure alignment with actual demand.

Regulatory compliance also poses challenges, with mixed responses indicating variability in how
this issue is perceived. Literature highlights regulatory compliance as an increasingly complex
area in inventory management, particularly due to environmental and safety regulations
(Anagnostou, 2021). Compliance requirements vary across industries and regions, which can make

inventory management more complex, especially for multinational companies. This finding
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suggests that certain roles or departments within the company might be more impacted by

regulatory challenges, highlighting a need for targeted compliance strategies.

Lastly, sustainability considerations are seen as adding complexity to inventory management, with
a majority showing a neutral stance, yet some agreement. Literature on sustainable inventory
practices underscores the importance of integrating environmental and social considerations into
stock management processes (Bennett et al., 2019). Sustainable inventory practices, while
beneficial for corporate responsibility, can create additional challenges in balancing cost-
efficiency and environmental responsibility. This indicates a need for strategies that streamline
sustainable practices within inventory management to reduce complexity and align with the
company’s operational goals.

5.1.3 Discussion of Findings on appropriate strategies that can be implemented to improve

the effectiveness of inventory management practices at Nina Interiors

The findings on inventory management practices align with much of the literature on effective
inventory management strategies. This section discusses these findings in relation to key points
from the literature, such as the implementation of advanced technologies, strategic partnerships,

and Just-In-Time (JIT) and Vendor-Managed Inventory (VMI) practices.

Implementation of Advanced Technologies (e.g., RFID): The mixed opinions regarding the
adoption of RFID technology for real-time inventory tracking, with 45.8% strongly agreeing and
25% agreeing, reflect a moderate to high interest but some reluctance among employees. This
finding is consistent with the literature on VMI, which highlights the benefits of using advanced
tracking technologies, such as RFID, to enhance visibility into stock levels and improve
forecasting accuracy (Sainathan & Groenevelt, 2019). However, the reluctance of some employees

(16.7% strongly disagreeing) indicates possible concerns about the complexity, cost, or perceived
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necessity of RFID technology, which Muchaendepi et al. (2019) suggest can be mitigated through
strategic planning and training. In environments where advanced technologies are viewed as a
significant shift from traditional methods, education on their practical benefits can be essential to

driving acceptance and successful implementation.

Enhancing Employee Training Programs: The strong support for enhancing employee training
programs (mean of 4.33) aligns with the emphasis in the literature on the importance of equipping
employees with relevant skills for effective inventory management. Muchaendepi et al. (2019)
emphasise that effective inventory management relies on skilled employees who understand and
can apply inventory processes and technologies. Training also supports initiatives like ABC
analysis, which categorises inventory based on value and requires employees to prioritise and
manage high-value items (Abdolazimi et al., 2021). Therefore, the consensus in favour of
enhanced training reflects a recognition of the critical role of employee competency in achieving

inventory management effectiveness.

Strengthening Communication Channels: The broad agreement on improving communication
among departments involved in inventory processes (mean of 4.13) echoes the collaborative
aspects highlighted in VMI practices. Literature on VMI suggests that close collaboration between
suppliers and internal departments is necessary to ensure smooth inventory replenishment and
prevent stockouts (Kadiyala et al., 2019). Improved communication within an organisation can
streamline the flow of inventory-related information, reducing errors and enhancing operational

effectiveness.

Establishing Strategic Partnerships with Reliable Suppliers: The finding that 91.6% of respondents

support forming reliable supplier partnerships (mean of 4.38) aligns with the literature’s emphasis
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on strategic partnerships to maintain a stable supply chain. As Gotas (2020) notes, understanding
supply chain intricacies is critical, especially in volatile markets. Reliable partnerships, as
described in the VMI model, allow organisations to manage inventory more effectively by aligning
supplier deliveries with demand, reducing excess stock and associated costs (Zhao et al., 2019).
This strong consensus suggests that employees view supplier relationships as essential for reducing

inventory disruptions.

Conducting Regular Assessments of Market Trends: The high level of agreement on the
importance of assessing market trends (mean of 4.21) aligns with the literature's focus on
adaptability in inventory practices. Gotas (2020) stresses the need for businesses to respond to
market changes swiftly to maintain competitiveness. By regularly monitoring market trends,
companies can adapt inventory levels to meet changing demand patterns, which is also a key
principle in JIT inventory management (Ganesh et al., 2020). This practice minimises excess

inventory, reducing holding costs and improving effectiveness.

Developing Accurate Demand Forecasting Models: The consensus on improving demand
forecasting through data analytics (mean of 4.29) supports the literature’s emphasis on demand-
driven inventory strategies like JIT. Accurate forecasting enables organisations to synchronise
stock levels with actual demand, reducing unnecessary inventory and associated costs
(Mukwakungu et al., 2019). Data-driven forecasting enhances decision-making, helping
organisations better meet customer demands without overstocking, a key component of effective

JIT systems (Stojkannovic et al., 2021).

Addressing Barriers to Technology Use in Inventory Management: The high consensus on the

need to address technological barriers (mean of 4.58) highlights employees’ recognition of

44



potential challenges in implementing inventory technologies. Muchaendepi et al. (2019) stress that
adopting new technologies requires careful planning and support to address resistance and
technical barriers. Addressing these barriers, such as by providing training or enhancing
infrastructure, is essential to realising the full benefits of advanced systems like RFID, as discussed

in the literature.

Introducing Sustainability-Focused Initiatives: The moderate support for sustainability initiatives
(mean of 3.29) reflects a divided opinion on prioritising sustainability within inventory
management. Although the literature increasingly advocates for sustainable practices, this division
suggests that not all employees are convinced of their relevance to inventory management
(Abdolazimi et al., 2021). This hesitation could stem from a lack of clarity on how sustainability
impacts inventory effectiveness, highlighting a potential area for education and alignment with

corporate goals.

Establishing Cross-Functional Teams: The strong support for a cross-functional team (mean of
4.25) aligns with the literature on collaborative inventory strategies. Cross-functional teams
facilitate communication across departments, which is essential in managing complex inventory
processes and ensuring cohesive operations (Jayakumaran et al., 2020). This practice complements
other collaborative approaches, such as VMI, by enabling a more integrated approach to problem-

solving in inventory management.

Overall, these findings largely support the literature’s recommendations for effective inventory
management, particularly regarding collaboration, training, and technology use. However, areas
like the adoption of advanced technology and sustainability initiatives show varying levels of

employee support, reflecting some of the challenges highlighted in the literature. For organisations,
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these findings suggest that while there is broad alignment with best practices, there may be a need
to address specific concerns and ensure that employees are fully prepared and motivated to
embrace these strategies.

5.2 Summary of the findings

The findings on inventory management practices at Nina Interiors reveal alignment with the
literature on the value of accurate tracking, demand forecasting, and technological integration, yet
also underscore key gaps relative to ideal standards. While operational effectiveness scores were
high, significant issues emerged regarding tracking accuracy, timely updates, communication, and
training. Low satisfaction with the current tracking system suggests a need for technologies like
RFID to provide real-time visibility, aligning with recommendations by Arasa and Achuora
(2020). The lack of timely inventory updates also hinders effective demand forecasting, a critical
aspect of stock optimisation, as noted by Brliggen et al. (2022). Moreover, dissatisfaction with
inter-departmental communication indicates a need for better coordination to streamline inventory
processes. Despite moderate satisfaction with training adequacy, improved training could help
align staff competency with best practices, supporting effectiveness and adaptability. Overall,
addressing gaps in technology, communication, and training would enhance Nina Interiors'

inventory practices, supporting cost control, customer satisfaction, and competitive advantage.

The findings indicate several challenges Nina Interiors faces in improving its inventory
management effectiveness. Accurate demand forecasting remains a significant hurdle, aligning
with literature that identifies forecasting inaccuracies as a costly issue that can lead to overstocking
or stockouts. Communication gaps between departments, technological resistance, and insufficient
real-time tracking capabilities further exacerbate inventory management complexities, with

literature supporting the need for clear communication, technology adoption, and real-time data to
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streamline processes. Supplier-related issues also impact effectiveness, highlighting the
importance of robust supplier management. Adapting to market trends is a further difficulty,
requiring agility and flexible systems to meet evolving demands. Balancing stockouts with excess
inventory presents another challenge, with findings suggesting the need for refined stock control.
Regulatory compliance and sustainability considerations add additional layers of complexity, as
these factors necessitate targeted compliance strategies and environmentally responsible practices

that align with operational effectiveness.

The findings highlight several key strategies to enhance inventory management effectiveness at
Nina Interiors, aligning closely with established literature on best practices. These include the
integration of advanced technologies, like RFID, for real-time tracking, though employee
responses indicate a need for further training and education to address any reluctance. There is
strong support for enhancing employee training programmes to build competencies, alongside
improving communication channels and forming reliable supplier partnerships—practices that
streamline inventory flow and minimise stock disruptions, as supported by Vendor-Managed
Inventory (VMI) principles. Regular assessments of market trends and the development of accurate
demand forecasting models addressing barriers to technology adoption and establishing cross-
functional teams are recognised as essential steps to foster a collaborative inventory environment.
5.3 Conclusion

Effectiveness of inventory management practices:

This study on effectiveness of inventory management practices at Nina Interiors underscores the
critical areas where improvements are needed to align with best practices and enhance operational
effectiveness. These gaps like inconsistencies in inventory records, high levels of inventory levels

and periodical stock outs issues all indicate that the current inventory management practices at
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Nina Interiors requires more focus from management and all other stakeholders if the company is
to attain its admiration.
Challenges that Nina Interiors is experiencing in improving the effectiveness of inventory
management practices:
The findings further reveal that, although the company demonstrates considerable level of
operational effectiveness, challenges in demand forecasting, real-time tracking, communication,
and technological integration create inefficiencies and gaps in optimal inventory control and
addressing these is very essential in minimizing disruptions and strengthening the effectiveness of
inventory management practices.
Appropriate strategies that can be implemented to improve the effectiveness of inventory
management practices at Nina Interiors
The study suggests addressing these challenges through the adoption of advanced tracking
technologies such as RFID, improved training programme, and strengthened inter-departmental
communication. Additionally, forming reliable supplier partnerships and enhancing agility to
adapt to market changes will further bolster inventory management. Integrating sustainability into
inventory practices, while moderately supported, represents an opportunity for the company to
align with evolving industry standards and customer expectations.
5.4 Recommendations
Based on the findings from this study, the following recommendations are suggested to improve
the effectiveness of inventory management at Nina Interiors:

i.  Conduct regular and periodical review of the effectiveness of the current inventory

management practices and processes in order to identify those that require updates, align

with the best practice and match the ever changing market trends.
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Invest in reliable and user-friendly inventory tracking technologies to improve the accuracy
and real-time visibility of stock levels

Establish clear communication protocols and collaborative platforms to strengthen
coordination between departments.

Develop flexible inventory management frameworks that can quickly respond to changing
market trends and customer demands.

Conduct regular training and sensitisation programs to build staff capacity and confidence

in adopting advanced inventory technologies.
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Appendix |: QUESTIONNAIRE

Dear Respondent,

My name is Aguma lsaac, a student of Makerere University Business School researching the
Effectiveness Of Inventory Management Practices At Nina Interiors Ltd. | kindly invite you to
spare some time and respond to the questions by ticking in the spaces provided.

Any relevant information provided will be treated with the utmost confidentiality and will only be
used for academic research purposes.

Section A: Bio Data

1. Gender

Male 1 Female

|

2. Level of Education
Certificate
Diploma
Bachelor’s degree
Postgraduate
Other, SPECITY......ccoiiiiec e,
3. Age Bracket
L1
18-25
1
26-35 [—
36-45 -
46+

4. Work Experience

D

0-3 years
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4-6 years

7 years+

5. Position
Executive
Manager
Accountant
Supervisor

Other, SPECITY......ccoiiiiiecire e,

Section B: Effectiveness Of Inventory Management Practices at Nina Interiors Ltd

Please provide your degree of agreement with the following statements.

Key: 1=Strongly Disagree; 2=Disagree; 3=Not Sure; 4=Agree; 5=Strongly Agree

EIMP 1|2

1. The current inventory tracking system at Nina Interiors is accurate and

reliable.

2. We can get timely inventory status on all stock items

3. The organisation effectively maintains optimal stock levels to meet

customer demand.

4. Communication channels regarding inventory status are clear and

efficient.

5. The inventory management practices contribute positively to overall

operational effectiveness.

6. The accuracy of demand forecasting significantly influences the success

of inventory management.
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7. The use of technology in inventory management is appropriately

integrated and beneficial.

8. Employees are adequately trained to handle inventory management tasks.

9. The organisation promptly addresses discrepancies or errors in inventory

records.

10. The current inventory management practices contribute to cost reduction.

11. The effectiveness of Nina Interiors' inventory management aligns with

industry best practices.

Section C: Inventory Management Challenges Faced by Nina Interiors Ltd.

Please provide your degree of agreement with the following statements.

Key: 1=Strongly Disagree; 2=Disagree; 3=Not Sure; 4=Agree; 5=Strongly Agree

IMC 1

2

3

1. There are difficulties in accurately forecasting customer demand for

products.

2. Communication gaps exist among different departments involved in

inventory management.

3. Technological integration faces resistance or challenges within the

organisation.

4. Training programs for employees in inventory management are

insufficient.

5. The current System of managing Inventory lacks real-time

traefficiencycking capabilities.

6. Supplier-related issues significantly impact the of inventory

processes.

7. There are challenges in adapting inventory management practices to

changing market trends.

8. The organisation struggles with maintaining a balance between

stockouts and excess inventory.
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9. Regulatory compliance poses challenges in the inventory

management processes.

10. Sustainability considerations create complexities in the overall

inventory management strategy.

Section D: Strategies to Improve the Effectiveness of Inventory Management Practices
Please provide your degree of agreement with the following statements.

Key: 1=Strongly Disagree; 2=Disagree; 3=Not Sure; 4=Agree; 5=Strongly Agree

SIE 112 |3

1. Implement advanced technologies such as RFID for real-time inventory

tracking.

2. Enhance employee training programs to improve competency in inventory

management.

3. Strengthen communication channels among different departments involved

in inventory processes.

4. Establish strategic partnerships with reliable suppliers to mitigate supply
chain disruptions.

5. Conduct regular assessments of market trends to adapt inventory practices

accordingly.

6. Develop a more accurate demand forecasting model through data analytics.

7. Investigate and address any barriers to the effective use of technology in

inventory management.

8. Introduce sustainability-focused initiatives to align with corporate

responsibility goals.

9. Establish a cross-functional team to address and resolve inventory-related

challenges.

10. Contineous review of inventory management processes to stay aligned with

industry best practices.

Thank you for your cooperation.
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Appendix Il: INTERVIEW GUIDE

Introduction

My name is Aguma lsaac, an MBA student at Makerere University Business School. 1 am
requesting to have a discussion with you regarding the effectiveness of inventory management
practices at Nina Interiors. In particular, | would like to do an evaluation on the effectiveness of
inventory management practices at Nina Interiors Ltd by identifying the challenges and exploring
potential improvement strategies because this is a topic | am writing as my dissertation for the

award of a Master’s Degree in Business Administration.

This will take not more than 30 minutes. | am going to be writing down in the session, kindly try

to speak louder such that I don’t miss any of your points.

All comments shall be treated as confidential. This implies that your interview comments shall
only be shared with the supervisors of this study and | guarantee that any data we embrace in my
statement does not identify you as a participant. I would also like to let you know that you may
opt not to talk about things that you are not confortable talking about and you have the right to
cancel this interview at any time.

Is there anything that requires clarification from what | jast mentioned?

Questions
i.  How does Nina Interiors currently measure the effectiveness of its inventory management
practices?
ii.  Can you describe any specific challenges or obstacles Nina Interiors faces in ensuring

efficient inventory management?
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iii.  What strategies does Nina Interiors employ to monitor and control inventory levels and
stockouts?

iv.  In your experience, what are the main factors contributing to inventory inaccuracies or
discrepancies at Nina Interiors?

v. How does Nina Interiors handle demand forecasting and inventory planning to meet
customer needs while minimizing overstocking and stockouts?

vi.  Based on your observations, what recommendations or strategies would you suggest to
improve the effectiveness of inventory management practices at Nina Interiors, considering
the challenges identified?

Closing

Would you like to add anything that we have not talked about?

The information you and others have given me will be analysed and a report shall be submitted to
the University in one Month. In case you are interested, | will be glad to share with you a copy for

review.

| do appreciate your time.
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