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ABSTRACT

The purpose of the study was to establish the relationship between consultant related factors,
community participation and project completion of selected government funded projects in
Uganda. A case of Northern Uganda. The results for the study revealed that despite periodical
monitoring, evaluation and auditing done on selected government funded projects, project
completion remains below required or expected standards. Hence the study objectives were: to
examine the relationship between consultant-related factors and project completion of selected
government funded projects in Northern Uganda, to examine the relationship between community
participation and project completion of selected government funded projects in Northern Uganda
and to examine the mediating effect of community participation in the relationship between
consultant related factors and project completion of selected government funded projects in
Northern Uganda.

This study used a cross sectional research design based on quantitative data. The population
consisted of 70 funded projects in Northern Uganda from which a sample of 59 was selected using
a purposive sampling approach. A questionnaire was used to collect primary data from project
managers, consultants and community members. Findings revealed that consultant-related factors
and project completion are significantly correlated, both community participation and project
completion are significantly correlated and that consultant related factors and community
participation predict 59.7 percent of the variance in project completion (Adjusted R Square =
0.597). More to that, community participation mediates in the relationship between consultant
related factors and project completion. On that basis it was recommended that effective
communication should be in place by establishing a transparent participation channel, the projects
should be actively reaching out to community members and engaging with them to understand
their needs, concerns, build trust to create a sense of ownership and aspirations and that there

should be community participation in decision making processes related to the project.



CHAPTER ONE

INTRODUCTION
1.1 Introduction
Project completion is a very recurrent and non-planned phenomenon which is related to all
ongoing government funded projects in both developing and developed countries, though much
witnessed in third world nations (Abbasi, Noorzai, Gharouni Jafari & Golabchi, 2020). Completion
of a project come at a costly price and achieving timely delivery of projects is beneficial to the
project and project team. Along with cost and quality, project schedule is often regarded as a
significant aspect of the project management life cycle, as well as one of the drivers for project
completion (Durdyev, Mbachu, Thurnell, Zhao & Hosseini, 2021). Despite the importance, most
selected government funded projects face project completion challenge, which makes it a severe
problem (Kaliba et al., 2019; Doloi et al., 2022). Assaf and Al-Hejji (2016). Completion of
government funded projects has been associated with several causes including consultant related

factors and non-adherence to community participation (Abbasi et al., 2020; Durdyev et al., 2021).

Consultant related factors, according to Hemanta, Anil, lyer, and Sameer (2020) and Gundiiz,
Nielsen, and Ozdemir (2017) are various factors and groups of factors that contribute completion
of selected government funded projects. They indicated that categorization of the various
consultant related factors in three major groups including scope of work, inspection and
experience. Olawale and Sun (2018) conducted a study on project completion of government
funded projects in Malaysia and established that that unmanageable scope of work, lack of required
inspection and experience caused the delays. In Kenya, Mbatha, Alkizim & Mbiti (2021)

investigated impediments of selected government funded projects and it was evident that also



causes were largely unlimited scope of work, poor inspection and inadequate experience of a

consultant.

The principle of community participation is an essential impetus restricted not only to the
assurance of completion of the intervention initiative but also the sustainability of such effort and
the acquisition of skills for collective action and maintenance (lka, Diallo, & Thuillier, 2012). It is
also an antidote to psychological estrangement and thus creates a sense of belonging and
ownership in the outcome of the intervention as seen in the Chinese proverb, ‘go to the people,
love the people, live with the people, learn with the people, link your knowledge with theirs, start
with what they have and when you finish your job, the people will say, we did it all by ourselves’.
Chambers (2012) indicated that community participation undergoes four stages including

involvement, control, ownership and feedback. These are central in project completion.

In Uganda, delay in selected government funded projects has been evident. For instance, in the
youth livelihood programme, according to Gulu YLP Annual Performance Report (2020), over
45% of the funds given to youths could not be traced. 33% of the groups which could be traced
were performing poorly with no remittances for the last five years. Further, it showed on 17 youth
groups who benefited from the Programme, only 3 groups are functioning effectively (managed to
return funds in time, employed and earning a living), however, 8 of them are working in losses
and 6 of them collapsed and their member dispersed (Gulu YLP Status Report, 2020, Ministry of
Gender, Labor and Social Development, 2021). Further, the construction of the 600MW Karuma
power facility commenced in December 2013 and was expected to be completed by the end of
2019, but it is expected to be launched in 2023 making four years late. Similarly, works on the 183
MW Isimba dam which started in 2013 and were expected to be complete in 2018. This was

commissioned by end of 2019 which made one years and half late (Ministry of Energy and Mineral



Development Report, 2021). For Achwa Hydropower Station and Evacuation Line, this project
was meant to be complete by 2018, it is above its timeline by four years and above. In addition,
Uganda Electricity Transmission Company Limited (UETCL) was supposed to construct a 132kV-
high voltage transmission line to a substation in Lira town but it hit a snag after failing to secure
land (Ministry of Energy and Mineral Development Report, 2021). The overall completion of these
selected government funded projects has been attributed to poor contractor selection without
fallowing PPDA Act, shoddy work by Sinohydro Corporation Ltd, completion of approving funds
on the side of government and Exim Bank in China, major completion of procurement and failure
to fulfil the quality required that caused repeating (OAG, 2020). The researcher is motivated to
undertake this study to late completion of selected government funded projects can be explained

largely by consultant related factors and community participation

1.2 Statement of the Problem

Monitoring, evaluation and auditing as a management strategy has been widely tried by
governments and civil society organisations to guarantee quality of service (Wholey, et al, 2004).
Project completion remains below required or expected standards. For instance, the trend of
project completion in northern Uganda remains below 30% in the last five years and this has been
varying closely from 28% in 2016, 27% in 2017, 32% in 2018%, 26% in 2019 and 35% in 2020
(YLP Annual Performance Report, 2020; Ministry of Local Government Report, 2021; Ministry
of Energy and Mineral Development Report, 2021; Gulu Local Government Status Report, 2021).
The underlying problem therefore is low project completion or delays, against expectations, which
have impacted on performance of government funded projects in Uganda. According to Durdyev
et al., (2021) and Kissi, et al., (2020) delays can be attributed essentially to scope of work,

inspection and experience as well as non-adherence to community participation reports. Basing on



such catastrophe, the study seeks to investigate whether consultant related factors, community
participation influence project completion of selected government funded projects of Uganda to
fill the above gap.
1.3 Purpose of the study
The purpose of the study was to establish the relationship between consultant related factors,
community participation and project completion of selected government funded projects in
Uganda taking a perspective of Northern Uganda.
1.4 Objectives of the study
i.  To examine the relationship between consultant-related factors and project completion of
selected government funded projects in Northern Uganda.
ii.  To examine the relationship between community participation and project completion of
selected government funded projects in Northern Uganda
iii.  To examine the mediating effect of community participation in the relationship between
consultant related factors and project completion of selected government funded projects
in Northern Uganda.

1.5 Research Questions

i) What is the relationship between consultant related factors and project completion of
selected government funded projects in Uganda?

i) What is the relationship between community participation and project completion of
selected government funded projects in Uganda?

iii) What is the mediating effect of community participation in the relationship between
consultant related factors and project completion of selected government funded projects

in Uganda?



1.6 Scope of the study

1.6.1 Conceptual scope
The study was limited to consultant related factors as an independent variable and project
completion of selected government funded projects as dependent variable. These variables were
mediated by community participation.
1.6.2 Geographical Scope
The study covered selected parts of Northern Uganda. This is because Northern Uganda has a very
high proportion of government-funded programs under which are many more projects. More to
that, they have been reported with several delays and defects.
1.6.3 Time Scope
The study covered a period of 2017 to 2021. This is because when the performance of several
government funded projects have been faced with a number of completion challenges.
1.7 Significance of the Study
i) The study provides guidelines on how consultant related factors including scope of work,
inspection and experience need to be handled if the project completion of selected
government funded projects are to be mitigated in Uganda. The study will be of much
importance in determining the extent to which proper handling of consultant related factors
and adherence to community participation can be a solution to electricity construction
project completion.
i) To policy makers, the study will help illustrate the role of community participation in

realizing reduced completion of selected government funded projects.



iii) To future researchers and academicians, the study will act as a springboard from which to

generate future research on consultant related factors, community participation and project

completion and suggest direction for such studies.

1.8 Conceptual Framework

Consultant Related Factors
e Scope of work
e Inspection

e Experience

Project Completion

Time
Quality
Cost
Efficiency

Community Participation
e Involvement

e Control
e Ownership
e Feedback

Fig 1: Conceptual framework indicating the relationship between consultant-related factors,

community participation and completion of selected government funded projects

Source: modified from Literature of Durdyev et al., (2021), Chambers (2012) and Lo et al., (2016)

1.9 Explanation of the Conceptual Framework

Consultant related factors lead to project completion. It is assumed that community participation

leads to project completion of selected government funded projects. Consultant related factors and

community participation are assumed to lead to project completion of selected government funded

6




projects. This is the underlying basis for assuming that there is a mediating role played by
community participation between consultant related factors and project completion. Durdyev et
al., (2021) congruently support this claim while ascertaining that scope of work, inspection and
experience are consultant in achieving project completion of selected government funded projects.
Kissi, et al., (2020) further asserted that economic, efficiency and effectiveness are key community
participation principles which determine the project completion of selected government funded
projects. Lo et al., (2016) advanced that there is no single factor that can claim to determine the
project completion of selected government funded projects. This thus brings in other factors like
community participation to mediate the relationship between independent and dependent variables

in this study.

CHAPTER TWO

LITERATURE REVIEW
2.1 Introduction

This chapter brings out the issues that have been explored and studied about project completion of



government funded projects, consultant related factors, community participation in different
government funded projects around the world and in Uganda in particular. A detailed literature

search was conducted and below is what has been established from a number of scholars.

2.2 Theoretical Framework

The theoretical framework for this study is anchored on two main theories, that is stewardship

theory and stakeholder theory.

2.2.1 Stewardship Theory

The study was guided by the Stewardship Theory. This theory was pioneered by Donaldson &
Davis (1991). Stewardship theory stresses not on the perspective of individualism but rather
on the role of board of governors being as stewards, integrating their goals as part of the
organization. The stewardship perspective suggests that stewards are satisfied and motivated
when project completion is attained. This theory looks at board of governors in any organization
as stewards or people who protect and take care of the needs of others. Davis, Schoorman, and
Donaldson (2018) argue that under the stewardship theory, company executives protect the
interests of the owners or shareholders and make decisions on their behalf. Their sole objective is
to create and maintain a successful organization so that the shareholders prosper. This theory
argues that it’s the roles of the board that determine the completion of an organization and in this
case selected projects. Gallagher (2018) adds that the stewardship theory of governance has a clear
objective of shareholder satisfaction as having a board and its chairman creates one channel to
communicate business needs to the shareholders and the shareholders’ needs to the business. This

also avoids confusion as to who is in charge when a company needs to weather a storm.



Schillemans and Bjurstrem (2020) acknowledge that stewardship theory requires that the board
chooses a CEO as a guardian who is trustworthy and willing to put personal gains aside for the
good of the organization. In relation to this study therefore, the construction project completion is
assumed to rely on CEO as a guardian to ensure that the consultant and contractor do their work.
Murtaza, Mahmood, Saleem, Ahmad, Sharif and Molnar (2021) ascertained the failure for
consultants and contractors to undertake work as expected, is the failure of the CEO or steward to
enforce his visions and guidelines better. This means that the completion of the consultant in
achieving project goals is the completion of the CEO as the client. In this case thus, the researcher
obtained three main consultant related factors as obtained in this study as determinants to project
completion and these include; scope of work, inspection and experience. These work in unison to
ensure project completion (Murtaza, et al., 2021). The role of CEO is therefore is to act a custodian
to ensure that the consultants are doing their work as required. If this is not done, this can lead to
delays. It is from this basis that this study will be conducted to assess whether scope of work,
inspection and experience have a relationship with project completion of selected government

funded projects in Northern Uganda.

2.2.2 Stakeholder Theory

The study further adopted the stakeholder theory. This theory was pioneered by Donaldson and
Preston (1995). It was based on the assumption that managers in organizations have a network
of relationships to serve this include the suppliers, employees and business partners. Jones
and Wicks (2018) contend that stakeholder theory attempts to address the group of
stakeholders deserving and requiring management’s attention. Whilst, Freeman and Dmytriyev

(2020) claimed that all groups participate in a business to obtain benefits. Nevertheless,



Jones and Wicks (2018) suggested that the firm is a system, where there are stakeholders
and the purpose of the organization is to create wealth for its stakeholders. The proponent
of the theory argued that this theory focuses on managerial decision making and interests of
all stakeholders have intrinsic value, and no sets of interests is assumed to dominate the
others (Beck & Storopoli, 2021). The stakeholder theory takes two branches, that is; ethical and
managerial branch. This study will be adopt the managerial branch of stakeholder theory which
suggests or predicts that managers will attempt to manage the relationship with various
stakeholders to ensure that the interests or goals of the organization are best achieved (Freeman &
Dmytriyev, 2020). The more important the stakeholder is to the organization achieving its goals,
the more effort will be spent in managing the relationship. The disclosure of information is

considered to represent an important strategy in managing the relationship.

Miles (2019) in experimenting the managerial branch found out that it is based on a premise that
an organization and its stakeholders are interdependent on one another for resources, and managers
are responsible for maintaining this exchange relationship for the organization’s survival. In
accordance with the managerial branch of stakeholder theory, the importance of a stakeholder
depends on its influence or degree of control over ‘resources’ required by the organization.
Therefore, Freeman, Phillips and Sisodia (2020) argue that one of the core attributes of a
stakeholder is their power to influence organizations. Stakeholder’s relative power and its
relevance to any particular issue is dependent on their capacity, opportunity and willingness to
threaten the organization with an issue with which the organization must deal. As organization has
many stakeholders and various issues to deal with; an organization might not respond to all
stakeholders equally or deal with all issues, but rather respond more thoroughly to those

stakeholders deemed to be ‘powerful” (Buhr, 2022). The more powerful the stakeholder is in terms

10



of controlling organizational resources, the greater the expectation that this stakeholder’s demands
will be addressed. This theory qualifies the conceptualization of chambers (2012) in his
conceptualization of community participation as undergoing four stages and these include
involvement, control, ownership and feedback. This implies that community members as one of
the stakeholders can engage in a project through contributions like land, labour, capital and can be
consulted on various issues that pertains their lifestyle and economic muscle. Community
participation involves inviting the community members to contribute in decision making regarding
some pertinent issues or challenges that they face of which they may have deeper information than

the project managers and other stakeholders.

This theory is relevant in this study since the community members are one of the key stakeholders
in any project that aims at uplifting the living standards of a given section of the community.
Therefore, their active participation is very important for the project completion. Moreover, they
are key in measuring project completion through improved livelihood. This theory put forth an
assumed relationship between community participation and project completion of selected
government funded projects in Northern Uganda. It also puts forth an assumed mediating effect of
community participation in the relationship between consultant related factors and project

completion of selected government funded projects in Northern Uganda.

2.3 Consultant Related Factors

Consultant related factors, according to Gunduz and Almuajebh (2020) are various factors and
groups of factors that contribute delays or completion in government funded projects. These
include; lack of experience, delay in approving project scope, delay in performing inspection and

testing, unskilled project management assistance, delays in checking design documents. The

11



stewardship theory however re-clustered these factors into three (3) broad categories of scope of
work, inspection and experience of a consultant as observed by Olawale and Sun (2018). The
stewardship theory proponents argued that consultant related factors/cause are: lack of experience,
disagreement with a design engineer ,delay in approving project scope, delay in performing
inspection and testing, poor site investigation, unskilled project management assistance, delay in
approving and checking design documents, inadequate coordination and communication between
project holders and developers, recurrent change of contractors and sub-contractors, kind of project
award and bidding, variation during construction by owners, unfavourable weather condition
during construction work, poor experience of consultant and contractors, delay in checking
working drawing, error in design documents and discrepancies, less brief specifications in

drawings and quality pledge.

Dinesh and Kumar (2016) studies on causes and effects of delays in Indian construction projects
and the paper aims to find out the most significant consultant related factors causing delays in
Indian construction projects through literature review and questionnaire survey. This paper
conclude that most significant consulate related factors causing delay in the construction,
inadequate contractor's scope of work and experience, their poor risk management, inspection and
ignorance. By recognising this fact, awarding the project to the competent consultant who has lot
of experience in the specific project type will avoid this kind of delay in the project, in which
specialised and global consultants know well to tackle the pressurised situation by adopting

effective risk management skills (Dinesh & Kumar, 2016).

2.4 Community Participation

The principle of community participation is an essential impetus restricted not only to the

12



assurance of success of the intervention initiative but also the project completion of such effort
and the acquisition of skills for collective action and maintenance (Kaur, Chahal, & Saini, 2020).
According to Chambers (2012) cited in Kaur et al., (2020), community participation undergoes
four stages and these include support, control, ownership and feedback. Support includes
information, education and planning (IEP) to provide adequate and timely evidence, educate
people about the development initiative, and outline a plan of action. Control encompasses
implementation, co-ordination and monitoring (ICM). In this stage it is assumed that once local
people are well informed about a particular development initiative, they are in a better position to

plan on their own and implement project activities.

Based on stakeholder theory, Hitzig et al., (2021) contends that each stage is the result of a set of
elements that emerges from the views, opinions, and perspectives of the stakeholders. Further,
although elements in the model are seen as different stages, in practice they are often interrelated
and interwoven. The model further assumes that community participation is a key tool for
collecting indigenous knowledge and promoting social change in communities. The cornerstone
of community-based development initiatives is the active involvement of members of a defined
community in at least some aspects of project design and implementation. When potential
beneficiaries also make key projects decisions, participation becomes self-initiated action-what

has come to be known as the exercise of voice and choice of empowerment.

2.5 Project Completion
Project completion has been defined to mean time underrunning before the date of completion as
specified in the binding contract agreed by both parties for the delivery of the project (Hussain,

Xuetong, Magbool, Hussain and Shahnawaz, 2022). Based on stewardship theory, the efficiency,

13



cost, time and quality of the project is dependent on aligning the relationship between agents and
stewards. Delays in government funded projects come at a costly price and achieving timely
delivery of projects is beneficial to the project (stewards) and construction team (consultants and
contractors). The stewardship theory also ascertained that along with cost and quality, project
schedule is often used by stewards or owners as a significant aspect of the construction
management life cycle, as well as one of the drivers for project completion (Martens et al., 2018).
Based on the reviewed literature, project completion is operationalized to mean cost, time, quality

and efficiency. These was adopted in undertaking this study.

Therefore, Castro, Bahli, Barcaui and Figueiredo (2020) while riding on stewardship theory
defines construction delay as time overrun beyond the completion date specified in the binding
contract agreed by both parties (CEO/Stewards, contractors and consultants) for the project
delivery. Pace (2019) defined it as an event or act which prolongs stipulated time to complete a
project of the contract itself as additional days of work. Delays in construction can also be defined

as the execution of a project at a later date other than the projected date (Castro et al., 2020).

2.6 Consultant related factors and Project Completion

The relationship between consultant related factors and construction project completion is
reflected in a number of studies and theories. For instance, based on the stewardship theory, it is
indicated that the completion of any project in an organisation is dependent on the ability of project
stewards or owners to ensure that contractors and consultants undertake their work. This
relationship entails contractors, consultants and the client (stewards). The failure of fulfilling the
needs of the clients either from the client herself or from the consultant or contractors means that

the completion of the project to meet the cost, time, quality and efficiency is always endangered
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(Ren, et al., 2018).

This study in this case was undertaken to determine the extent by which consultant related factors
in terms of scope of work, inspection and experience have been affecting the completion of

selected government funded projects in Northern Uganda.

2.7 Community Participation and Project completion

The relationship between community participation and project completion of government funded
projects has been depicted in a number of studies. Based on stakeholder theory, it is quite
imperative to note that the completion of a project can depend on how the
beneficiaries/stakeholders or community participates in terms of control, involvement, ownership
and feedback allowed to be provided by the project management. While using this theory, Klimes,
Rosario, Vargas, Raska, Vicuna and Jurt (2019) in their study in Nigeria measured community
participation using Chamber’s 2012 dimensions, i.e. involvement, control, ownership and
feedback from the community while testing the extent to which these were affecting the
completion of oil projects in Eastern Nigeria. Olawumi and Chan (2019) qualified the assumption
of the stakeholder theory that participation of community stakeholders in terms of involvement,
control, ownership and feedback was central in achieving timely, quality, cost-effective attributes
in the project. Bahmani and Zhang (2022) in Rwanda project beneficiaries’ participation on results
construction project completion while using a case of Akazi Kanoze livelihood project in Gasabo.
The results showed that 51.9% of those who responded agreed that they participate in
implementation of project, 61.5% of respondents confirmed that they are part of monitoring and
evaluation activities and lastly 56.7% of 11 respondents agreed that the project involved them in

the decision-making process. This implies that efficiency and quality output of a project being
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implemented is dependent on the extent by which communities participate.

2.8 The mediating effect of community participation in the relationship between consultant-

related factors and project completion

The relationship between consultant related factors and project completion is depicted to be
mitigated or mediated by community participation. For instance, Magbool et al., (2018) also
studied the mediation role of non-technical and technical participation of communities in the
relationship between delay factors and project completion. They found out that non-technical
community participation plays an important role in the completion of a project by possessing best
practices towards the organization’s goals. Technical community participation also has a strong
relationship with organizational structure. Examples of non-technical and technical community
participation that affect the completion of renewable energy are leadership, teamwork, top
management support, risk management and stakeholder participations. The technical participation
support top management and this forms a central duty in realizing timely and quality project
outcomes. According to Forrest and Wiek (2019), ownership and control of community members
in project are the recognised entities, management committee and responsible workgroup which

are flexible to find roles that fit their capacities.

Reviews done by Zaman et al., (2020) defined fifty-six basic causes of delay in huge government
funded projects. He grouped the delay causes into nine (9) basic groups with dissimilar levels and
dissimilar parties. As he concluded, out of hundred percent 76% project developer have specified
that average of delay is between 10 percent and 30 percent (10%-30%) of original duration. And
twenty-five percent of construction consultants (advisors) have specified from 30 percent to 50

percent (30%-50%) average time delay. According to his research survey owners explains that
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cause of project delays are related to labours and contractors. Research identifies that consultants
and clients realize that giving the contract for the list (lowest) bidders is the most frequent cause
of delay, while, construction contractors thought as owners are severe reason of delay. However,
Zaman, et al., (2020) did not cite any mediation effect of community participation in government
funded projects since they were largely technical. Negash and Hassan (2020) explained about the
delay in public water and sewage projects. He finds and group sixty (60) cause of the delay. Negash
and Hassan (2020) decided the following: most of the time delay happened in large and medium
project scope (projects size), and measured as very severe in a small project. Based on his research
and its summary, the main delay causes are related to the project holder, contractor’s activity, the
original planning, duration forecast and preparation of the project. Main causes are (1) finance (2)
delay in agreement and decision-making by owner, (3) variations in the plan and size (project
scope), (4) problem in gaining a work permit, and (5) organization and communication problems.
These exclude community participation in the relationship between the grouped consultant factors
and project completion of construction of water sources. This study was undertaken to determine
whether community participation fully or partially contributes to the relationship between
consultant related factors and project completion in selected government funded projects in

northern Uganda.

CHAPTER THREE

RESEARCH METHODOLOGY
3.0 Introduction

This chapter indicates how data for the study was collected, analysed and interpreted in order to

answer the research questions-thereby meeting the purpose of this study. It therefore comprises of
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the research design, study population, determination of sample size, sampling techniques, data
collection methods and data collection instruments, validity and reliability analysis, data analysis,
measurement of variables and ethical considerations.

3.1 Research Design

This study used a cross sectional research design. The study adopted a cross-sectional research
design with quantitative approach (Kothari, 2010). The cross-section design was descriptive and
analytical. The questionnaire was one of the tools of cross-sectional analysis and its use was
premised on a number of advantages, the main being that the population is elite Sufian (2015). The
data was gathered and categorized with quantitative paradigm was used to describe and test the
relationship between the variables.

Cross-sectional design was preferred over the other designs like longitudinal and experimental
since follow up of the respondents will not be necessary (Sufian, 2015). A cross-sectional design
is justified when researchers aim to capture a snapshot of a phenomenon at a single point in time
to examine the prevalence and relationships between variables, providing a cost-effective, quick,
and efficient way of collecting data from a large sample, thereby facilitating a broad understanding
of outcomes and determinants within a specified population. Thus, this design enabled the study
to be carried out a particular period of time and it is relatively quick and easy to conduct (no longer
period of follow up) and data on all variables was collected once.

3.2 Study Population

The study population consisted of 70 funded projects in Northern Uganda (Refer Appendix V)
(OPM Northern Government Funded Project Records, 2021). Government funded projects acted

as the unit of analysis.
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3.3 Sample Size and Procedure

The sample size was determined using a study by Krejcie and Morgan (1970, as cited by Amin,

2005, Appendix Il1). This therefore means that the sample included 59 projects.

The study used simple random sampling to select 59 respondents at both unit of inquiry and unit
of analysis. This research method was prudent for a research project like this that had limited
resources such as; time for the researcher and the side of the respondents and money for field

activities.

This simple random sampling technique facilitated the researcher to gather data from a sample of

people rather than from the entire population.

The unit of inquiry was project officials who include the project managers, consultants, and a
community member. The project officials or purposive inquiry constituted the study population
because they are key stakeholders as far as implementation of government funded projects are

concerned.

3.4 Data Sources

The study was primary data. The study basically collected quantitative data using survey
questionnaire method. This was collected using a questionnaire from the selected government
funded projects in Northern Uganda. It was collected using a 5-Likert scale (1 = Strongly Disagree,

2 = Disagree, 3 = Not Sure, 4= Agree, 5 = Strongly Agree).

Quantitative methods were used in the collection of data. Primary data was collected using self-

administered questionnaires. The data was collected from project managers, consultants and
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community members from selected government funded projects in Northern Uganda.

3.5 Data Collection Instrument and Procedure

The main data source was primary, which was obtained using a close-ended questionnaire. A
questionnaire was used in this case because it has proved to be an invaluable method of collecting
a wide range of information from a large sample (Sekaran, 2003) and the respondents filled them
in at their own convenience. The questionnaire had four sections. The first section indicates the
biographic data of respondents including sex, age, and level of education, and time spent in the
community/project. The second section covered consultant related factors highlighting scope of
work, inspection and experience. The third section was about community participation (support,
control, ownership and feedback). The fifth section had questions about completion of government
funded projects (time, quality and cost). The questionnaire was designed with 5-likert-scale

questions to make it easy to capture every response needed in the study.

The researcher obtained a letter for data collection from university. This letter was used in
introducing the researcher to respondents. The researcher began with testing for validity and
reliability of instrument for a period of one month. After ascertaining that the tool is valid and
reliable, the researcher used approach project offices in Northern Uganda to seek approval for data
collection. After approval is provided, the researcher obtained two research assistants to help her
in obtaining required data in a period of two weeks. After data are obtained, it was analysed and

the final report was written and later disseminated.

3.6 Measurement of Variables
Consultant related factors were measured using scope of work, inspection and experience as
operationalized by Durdyev et al., (2021). Community participation, this was measured using
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support, control, ownership and feedback as operationalized by Chambers (2012). Project

completion of selected government funded projects was measured in terms of time, quality, cost

and efficiency as operationalized by Lo et al., (2016) respectively.

Table 3.1

Measurement of the Variables

Variables

Indicators

Description

Sample items

Source

Consultant
related
factors

Scope of work

Changes in Scope of work,
errors in project designs,
misunderstanding  between
contractors and consultants,
misunderstanding  between
consultants and  owners,
changes in contract scope

The projects faced changes in
scope of work,

All forms of comments on the
contract scope were done in
time

Kotharkar,
Ali,

Manishankar,

Arun
Devi (2022)

and

Inspection

Timely  inspection  and
testing, possession of
required  equipments to
inspect and  test, site
investigation

There was quick performing
of inspection and testing

Inspection and testing reports
have been released in time

Li, Den
Yin,
(2022)

g,

& Jia

Experience

Poor  negotiation  skills,
skilled project management
assistance, misunderstanding
with  design  engineers,
disagreements with owners,
consistent variation in work
being done

The consultant  exhibited
adequate negotiation skills

The relationship  between
consultants has been
impressing

Mkhwe,
Botha,
Mafereka
(2022)

&

Community
participation

Support

Project selection, community
labour contribution,
community non-labour
contribution, wage
determination and
compensation for non-labour

The community participated
in selecting a project

The community participated
in deciding community labor
contribution in project

Chambers
(2012)

Control

Project implementation team,
monetary contribution,
project usage/access rules,
monitoring and evaluation
and project coordination
team

The community is part of the
project implementation team
The community participated
in monetary contribution for
project implementation

Chambers
(2012)

Ownership

Distribution  of  project
benefits, maintenance
system, policies and rules,

maintenance community
contribution,  maintenance
community labour, and
sanctioning for non-

participation

The community participated
in deciding on distribution of
project benefits

The community participated
in deciding on maintenance
system, policies and rules

Chambers
(2012)
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Feedback Project site, project daily | The community views on the | Chambers
running, project design, | site of the project were | (2012)
project timeframe, and cost | obtained and integrated
of project activities The community views on the

daily running of a project are

well surveyed and integrated
Project Time Planned duration, excusable | The project is within its | Guo (2019)
completion delays, and concurrent delays | duration as planned

Excusable delays have not

been experienced in the

project

Cost Planned budget, | The project is within its | Rani, Singh,
compensable delays and | budgeted costs as planned Taneja,
supplementary costs No cases of compensable | Prasad &

delays have been realized in | Dhiman
the project (2021)

Quality Project minimum standards, | The project has been able to | Ahlan (2014).
key performance indicators | meet the minimum standards
and project output quality The project has been able to

meet key  performance
indicators in all stages as
planned
Efficiency Client needs met, stakeholder | The project has been able to | Guo (2019)

needs met and shareholder
needs met

meet the needs of the
stakeholders as planned
The project has been able to
meet the needs of the
shareholders as planned

3.7 Validity and Reliability of the Research Instrument

3.7.1 Validity Analysis

Validity is the extent to which research instruments measure what they are intended to measure

(Oso & Onen, 2008). The researcher used the expert judgment of his supervisors to verify the

validity of the instruments. To assess this, the two supervisors were contacted for an expert opinion

on the relevance of each item in the instruments to the objectives. These experts rated each item

and refined the questionnaire to the point of retaining only those items that actually measured

precisely what they were designed to measure. To ensure validity of quantitative data, the Content

Validity Index for Likert-Type Scales test was performed. The Content Validity Index for all the

variables under study wase found to be valid if each item scores a content validity index value
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above the threshold value 0.70 according to Sekaran (2003).

3.7.2 Reliability Analysis

To ensure reliability of quantitative data, the Cronbach’s Alpha test for Likert-Type Scales test
was performed. The findings for all the variables under study were found to be reliable if the
Cronbach alpha value for all the variables is scored above the threshold value 0.70 according to
Sekaran (2003). Results for validity and reliability are shown below in table 3.2:

Table 3.2
Validity and Reliability Results

Variable Items CVI Cronbach Alpha
Consultant Related Factors 15 915 870
Community Participation 20 .867 .864
Project Completion 16 .883 838

Source: primary data

The results in table 3.2 show that all values are above 0.7 which indicates that the data collected
was reliable for the study.

3.8 Data Processing and Analysis

Data from the field was compiled, sorted, edited and coded to have the required quality, accuracy
and completeness. The data was entered into the computer using the Statistical Package for Social

Scientists (SPSS version 23).

During the analysis of data, descriptive statistics was used in presenting the results of the sample
characteristics. Correlation analysis was used to determine the degree of relationship between
consultant-related factors, community participation and project completion of selected government

funded projects.
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Multiple regression was used to predict the project completion of selected government funded
projects. The mediating effect was calculated to establish the mediation role of community
participation in the relationship between consultant-related factors and project completion of

selected government funded projects.

3.9 Ethical Considerations

The major ethical problem faced in this study was privacy of the subjects and confidentiality of
their information. To ensure privacy, the subjects were informed upfront that indeed their names
were not required, that they had a right to leave questions unanswered for which they did not wish
to offer the requisite information, and the researcher didn’t put the respondent under pressure when
this happens (Mugenda & Mugenda, 2003). To ensure confidentiality, the subjects were informed
upfront that the information got was solely used for academic purposes and data obtained on

private matters were treated in confidence (Amin, 2005).
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CHAPTER FOUR
PRESENTATION, INTERPRETATION AND ANALYSIS OF FINDINGS
4.0 Introduction
This chapter contains the presentation, interpretation and analysis of the findings. It includes
frequency distribution statistics, correlation and regression results. The inferential results are tested

and presented as per the objectives of the study which were:

()  To examine the relationship between consultant-related factors and project completion of
selected government funded projects in Northern Uganda.

(i)  To examine the relationship between community participation and project completion of
selected government funded projects in Northern Uganda

(iii)  To examine the mediating role of community participation in the relationship between

consultant related factors and project completion of selected government funded projects

in Northern Uganda.

4.1 Response Rate
The response rate is the percentage of those who responded to the study. The researcher targeted
a total of 56 projects but got information from 51 only, which gives a response rate of 91.1%. three

respondents were got from each project.

According to Mugenda and Mugenda (2003), if the response rate is 50% or less, it shows that the
data are inadequate for analysis, but if the response rate is 60%, it indicates that the data are good
for analysis and if it is 70% and above, then the data are considered as very good for analysis.
Basing on the above response rate, the data was good for analysis hence the researcher proceeded

to present, interpret and analyse the findings.
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4.2  Demographic Characteristics

4.2.1 Characteristics of the respondents

The study sought demographic data of the respondents. Data was collected from three individuals
in each project (project managers, consultants, community members) and aggregated to one result.
The findings are shown in table 4.1 below:

Table 4.1

Characteristics of the Respondents (N=153)

Variable Parameter Freq %
Gender Male 81 52.9
Female 72 47.1
Total 153 100.0
Age 18-29 9 5.9
30-39 72 47.1
40-49 39 25.5
Above 50 years 33 21.6
Total 153 100.0
Highest Education Attained Diploma 12 7.8
Bachelor's degree 105 68.6
Postgraduate diploma 15 9.8
Master’s degree 21 13.7
Total 153 100.0
Duration Less than 1 year 30 19.6
1-5 years 45 29.4
More than 5 years 78 51.0
Total 153 100.0

Source: primary data

The results in Table 4.1 show that the majority, 52.9 percent (81) of the respondents are male while
47.1 percent (72) are female. This implies that the projects mostly employ male staff, and they
were therefore the majority of participants in this study though even the females are significantly

represented at the respective projects in Northern Uganda where the study was undertaken.

Results in table 4.1 further reveal that the biggest category, 47.1 percent (72) of the respondents

are aged 30-39 years followed by 25.2 percent (39) who are aged 40-49 years. This implies that
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the projects employ staff in the middle-aged years mostly and they are the ones who participated

in this study.

The study also inquired on the highest education level attained by the respondents. Results in Table
4.1 indicate that the majority of 68.6 percent (105) of them have a bachelor’s Degree while 13.7
percent (21) have a Master’s Degree. This implies that most of the respondents were sufficiently
educated to understand the nature of this study hence provide dependable and reliable information

to aid the findings on project completion.

The results in table 4.1 further show that 37.8 percent of these respondents have been working
with the project for more than 5 years followed by 29.4 percent who have been working for 1-5
years. From this | get the implication that the study sourced data from respondents who have been
in the projects in Northern Uganda for varying time periods and therefore a source of rich

information based on their length of stay.

4.2.2 Demographic Data on the Projects
The study sought demographic data of the projects and the results are shown in table 4.2 below:
Table 4.2

Characteristics of the Projects (N=51)

Variable Parameter Freq %
Project Size Less than 1 billion UGX 10 19.6
1-5 billion UGX 15 29.4
More than 5 billion UGX 26 51.0
Total 51 100.0
Project Duration Less than 3 years 17 33.3
3-10 years 22 43.1
More than 10 years 12 23.5
Total 51 100.0
Project Employees Less than 50 Staff 28 54.9
51-100 staff 12 235
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More than 100 Staff 11 21.6
Total 51 100.0

Source: primary data

Results in table 4.2 show that in regard to how big the project is, the majority (51%) of the projects
are worth more than 5 billion while 29.4 percent are worth 1-5 billion shillings and 19.6 percent
are less than 1 billion shillings. This implies that the various projects which participated in this

study are of varying sizes in financial terms.

The results also indicate that the biggest category of 43.1 percent of the projects have been in
existence for 3-10 years while 33.3 percent have existed for less than 3 years. | can also see that
23.5 percent of them have been in existence for more than 10 years. This implies that the results
are based on projects which have existed for varying time periods. Their completion is a matter of
interest therefore since some of them seem of concern as they should have been completed long

before.

The results also show that in regard to number of the staff in the projects, the majority (54.9%)
have less than 50 staff while 23.5 percent have 51-100 staff. More to that, 21.6 percent of the
projects have more than 100 staff. This implies that data was collected from projects with varying
numbers of staff.

4.3  Correlation Analysis

A Pearson correlation is a number between -1 and 1 that indicates the extent to which two variables
are linearly related. It can be used in associative research (Amin, 2005). The study objectives laid
out in the first chapter set out to ascertain the relationships between the variables under study. In
order to achieve this, the Pearson (r) correlation coefficient was computed given the interval nature
of the data and the need to test the direction and strength of this relationship. Table 4.3 below

presents the correlation analysis results, followed by the interpretation:

28



Table 4.3

Correlation Results (N=51)

Variable 1 2 3 4 5 6 7 8 9 10 11 12 13 14
1. Consultant Related Factors 1
2. Scope Of Work .769™ 1
3. Inspection 7317 205 1
4. Experience .848™ 490" .582™ 1
5.  Community Participation 8337 734 446 7777 1
6. Support J377 7857 349" 539" .891™ 1
7. Control .663™ 583" 378" 592" .822™ 7117 1
8. Ownership 794 5007 464 973" T73" .532™  .586™ 1
9. Feedback A448™ 4427 239 .375™ .698™ 5317 414 3467 1
10. Project Completion 7157 6797 4417 5307 772 744" 5597 526" 5757 1
11. Time 4687 320" 3727 4327 419™ 256 .405™ .418™ 307" 5677 1
12. Cost .699™ 588™ 528™ 506  .665™ = .642™ 433" .494™ 478" 8357 445" 1
13. Quality 352" 327" 282" 188 .364™  .416™ 124 153 3727 687" 244 6277 1
14. Efficiency 585" .657" 245 425" 721 742" 553" 445™ 507" .849™ 222 .546™ 415™

**_Correlation is significant at the 0.01 level (2-tailed).
*, Correlation is significant at the 0.05 level (2-tailed).

Source: primary data
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4.3.1 Consultant Related Factors and Project Completion

The first objective of the study was to examine the relationship between consultant-related factors
and project completion of selected government funded projects in Northern Uganda. The results
in Table 4.3 indicate that consultant-related factors and project completion are significantly

correlated (r = .715*, p<.01).

Even the constructs of consultant related factors show a significant association with project
completion. This is indicated by scope of work (r = .769*, p<.01), inspection (r = .731*, p<.01),

and experience (r = .848*, p<.01).

This means that changes in consultant related factors are associated with changes in project
completion. This applies to both positive and negative changes. Further implication of these results
is that when consultant related factors improve then the project is more likely to be completed as

anticipated.

4.3.2 Community Participation and Project Completion of selected government funded
projects in Northern Uganda

The second objective of the study was concerned with the relationship between community
participation and project completion of selected government funded projects in Northern Uganda.
The results in Table 4.3 indicate that both community participation and project completion are

significantly correlated (r = .772, p<.05).

We can also see that the constructs of community participation are significantly and positively
associated with project completion. This is shown by support (r =.744*, p<.01), control (r = .559%*,

p<.01), ownership, (r = .526*, p<.01) and feedback (r = .575%*, p<.01).
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This means that changes in community participation are associated with changes in project
completion in the projects. More participation by the community will lead to greater rate of project
completion and if the community participation is less then projects are also affected negatively in

regard to their completion.

4.4  Regression Analysis
In order to ascertain the predictive power and combined effect of the independent variables on the

dependent variable, a multiple regression was run using SPSS version 23.

Table 4.4

Regression Results (N=51)

Model Unstandardized Standardized t Sig. Collinearity
Coefficients Coefficients Statistics
B Std. Error Beta Tolerance VIF
(Constant) 841 399 2111 040
Consultant Related 213 146 237 1459 151 306  3.263
1 Factors
Community 641 181 575 3546 .00l 306 3.263

Participation

R=0.783, R Square=0.613, Adjusted R Square=0.597, Std. Error of the Estimate=.32318, F statistic=38.053, sig
=.000.
a. Dependent Variable: Project Completion

Source: primary data

Variance inflation factor (VIF) is a measure of the amount of multicollinearity in a set of multiple
regression variables. As seen in table 4.4, values of VIF that exceed 10 are often regarded as
indicating multicollinearity, but in this case the VIF values are below 10 which shows that

multicollinearity was not an issue in this study.

The results in Table 5 show that consultant related factors and community participation predict
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59.7 percent of the variance in project completion (Adjusted R Square = 0.597). This implies that
the remaining 40.3 percent is explained by factors other than the two independent variables. The
high F-statistic of 38.053 shows that the correlation between the dependent variable and the model

is statistically significant.

More to that, the results show that only community participation (beta=.575, p<.01) is a significant
predictor of project completion of selected government funded projects in Uganda. However,

consultant related factors are not a significant predictor of project completion (beta=.237, p>.05).

45  Mediation Analysis
The Mediation analysis was conducted using techniques based on regression analysis as stated by
Kumari & Yadav, (2018). Mediators tell us how or why something works. The mediator is
considered an intervening variable which explains the relationship between a predictor variable
and a criterion variable. The following conditions must be met in the results to support mediation:
(1)  The independent variable is shown to significantly influence the dependent variable in
the first regression equation.
(i) Independent variable is shown to significantly influence the mediator in the second
regression equation.
(iii)  Mediator must significantly influence the dependent variable in third equation. Here,
the independent variable and mediator are entered as predictors.
Full mediation is present when the independent variable no longer influences the dependent
variable after the mediator has been controlled and all of the above conditions are met. Partial
mediation occurs when the independent variable’s influence on the dependent variable is reduced

after the mediator is controlled and the relationship remains significant. There are no results to
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show whether there is full or partial mediation.

45.1 The mediating role of community participation in the relationship between consultant
related factors and project completion of selected government funded projects in Northern

Uganda

Testing for mediation was also done using the Sobel (1982) Mediator Test. Barron and Kenny
(1986) posit that a mediator variable is a variable than explains the relationship between a predictor
variable and a criterion variable. Baron and Kenny's (1986) framework for establishing mediation
is one of the seminal approaches within the field of social sciences for discerning the process
through which an independent variable can influence a dependent variable through a mediator.
Despite the existence of alternative methods and the evolution of statistical techniques that address
mediation, the Baron and Kenny approach is often justified due to its conceptual clarity and its
heuristic value in understanding the causal chain between variables (Baron & Kenny, 1986). This
method breaks down the mediation process into distinct steps that require the demonstration of
several conditions: a significant effect of the independent variable on the dependent variable, a
significant effect of the independent variable on the mediator, and a significant effect of the
mediator on the dependent variable when controlling for the independent variable. By satisfying
these conditions, researchers can make a compelling argument for the presence of a mediating
relationship. Although subsequent scholars, such as Hayes (2013), have developed more
sophisticated analytical techniques like bootstrapping that do not require the establishment of a
direct effect, Baron and Kenny's procedure continues to be invoked for its foundational perspective
on causal inference and for guiding researchers through the necessary conceptual understanding

of mediation before moving to more complex statistical analyses (Hayes, 2013).
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The first model assesses if there is a significant effect of consultant related factors on project
completion, the second model establishes whether there is a significant effect of consultant related
factors (independent) on community participation (mediator), then the last model assesses the
mediation effect of community participation in the relationship between consultant related factors
and project completion of selected government funded projects in Northern Uganda.

The formulae for the Sobel test equation is shown below:

z-value = a*b/SQRT (b*ss? + a2*sy?).

Where:

a= the unstandardized beta value for the regression model between consultant related factors and
community participation

b= the unstandardized beta value for the regression model between community participation and
project completion

Sa=the Standard error for the regression model between consultant related factors and community
participation

Sp= the standard error for the regression model between community participation and project

completion.

Figure 2: Medgraph illustrating the mediating role of community participation in the

relationship between consultant related factors and project completion
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Type of mediation  Significant
Sobel zvalue T.724632 p = =0.000001

95% Symmetrical Confidence interval
Lower 0.42235
Higher 0.70938
Unstandardized indirect effect
ab 0.56582
58 0.07325

Effective Size measures

Standardised Coefficients R2 measures

Total: 0.715

Direct: 0.246

Indirect: 0.443

Indirect to Total ratio 0.62

Independent Variable 0.715%* [c] . Dependent Variable
Consultant Related Factors ? Project Completion
(0.246) [c]
U_?? kkk
0.833* [a]
(0.533*) [b]
Mediating Variable
Go to Variable Identification Community Participation Go to Regressions

Note: The numerical values in parentheses are beta weights taken from the second regresssion
and the other values are zero order correlations.

The results in figure 2 show that the p-value is less than 0.01. The results therefore indicate that
community participation partially mediates in the relationship between consultant related factors

and project completion.
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CHAPTER FIVE

DISCUSSION OF FINDINGS, CONCLUSION AND RECOMMENDATIONS

51 Introduction
This chapter presents a discussion of findings, conclusion and recommendations based on the key

issues identified in regards to the objectives of the study which were:

i.  To examine the relationship between consultant-related factors and project completion of
selected government funded projects in Northern Uganda.

ii.  To examine the relationship between community participation and project completion of
selected government funded projects in Northern Uganda

iii.  To examine the mediating effect of community participation in the relationship between

consultant related factors and project completion of selected government funded projects

in Northern Uganda.

5.2  Discussion of findings

5.2.1 The relationship between Consultant Related Factors and Project Completion

The first objective of the study was to examine the relationship between consultant-related factors
and project completion of selected government funded projects in Northern Uganda. Even the
constructs of consultant related factors show a positive significant association with project
completion. This is indicated by scope of work, inspection, and experience. Where one variable

increases, another also goes in the same direction, though not at the same rate.

This means that changes in consultant related factors are associated with changes in project
completion. This applies to both positive and negative changes. Further implication of these

findings is that when consultant related factors improve then the project is more likely to be
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completed as anticipated.

The correlation between consultant-related factors and project completion suggests that the role of
the consultant in a project can impact the likelihood of successful project completion. The specific
factors that are related to the consultant and the nature of this relationship will vary depending on
the specific project and context. Consultants bring expertise and experience to a project that can
help ensure that it is completed successfully. For example, a consultant with experience in project
management may be able to identify potential risks and develop strategies to mitigate them, leading

to a higher likelihood of successful project completion.

Consultants often have access to resources, such as specialized software, equipment, and
databases, that can help ensure that a project is completed effectively and efficiently. Consultants
may also have strong project management skills that can help keep a project on track and ensure
that it is completed on time and within budget. Consultants bring an independent perspective to a
project that can help identify potential issues and challenges that may be overlooked by the project
team. This can help ensure that the project is completed successfully by addressing these issues

before they become major problems.

Consultants may have strong relationships with key stakeholders, such as funders and government
agencies, that can help ensure that the project is completed successfully by securing the necessary
support and resources. Consultants may also bring specialist knowledge to a project that is relevant

to its specific context, such as cultural and political factors that may impact the project's success.

These are just a few examples of how consultant-related factors can impact project completion.

By understanding the relationship between consultant-related factors and project completion,
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project managers and stakeholders can make informed decisions about the role of consultants in

their projects and ensure that they are deployed effectively to help achieve project success.

The finding is supported by the scholarly works of Ren et al (2018) who states that this relationship
between consultant related factors and construction project completion is reflected in a number of

studies and theories.

For instance, based on the stewardship theory, it is indicated that the completion of any project in
an organisation is dependent on the ability of project stewards or owners to ensure that contractors

and consultants undertake their work

Consultant-related factors can have an impact on project completion in the context of stakeholder
theory. For example, the consultants' ability to effectively communicate with stakeholders and
understand their needs and interests is critical to project success. If the consultants fail to engage
with stakeholders and consider their perspectives, the project may not meet the needs of those

stakeholders, which can lead to delays, cost overruns, or even project failure.

5.2.2 The relationship between Community Participation and Project Completion of
selected government funded projects in Northern Uganda

The second objective of the study was concerned with the relationship between community
participation and project completion of selected government funded projects in Northern Uganda.
The results indicate that both community participation and project completion are significantly
correlated. This means that changes in community participation are associated with changes in

project completion in the projects.

The findings indicated that the constructs of community participation are significantly and
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positively associated with project completion. This is shown by support, control, ownership, and
feedback. The regression results also show that community participation is a significant predictor

of project completion in the selected government funded projects.

The finding is supported by the works of scholars like Olawumi and Chan (2019) qualified the
assumption of the stakeholder theory that participation of community stakeholders in terms of
support, control, ownership and feedback was central in achieving timely, quality, cost-effective
attributes in the project. This was also supported by Bahmani and Zhang (2022) as well as Klimes

et al (2019).

The fact that there is a significant relationship between community participation and project
completion, this means that the level of involvement and engagement of the community in a
particular project is directly related to the likelihood of the project being completed successfully.
This relationship is positive, meaning that increased community participation leads to increased
likelihood of project completion, or negative, meaning that increased community participation may
lead to decreased likelihood of project completion. The significance of this relationship implies
that community participation is an important factor to consider in project planning and
management, and that efforts should be made to increase community engagement and support in

order to increase the chances of successful project completion.

From a theoretical standpoint, linking stewardship theory to community participation and project
completion highlights the importance of collaboration, trust, and shared decision-making among
stakeholders. By involving community members in the project planning and implementation
process, organizations can promote a sense of ownership, build trust, and ensure that the project

meets the needs of the community it serves. This can ultimately enhance the likelihood of project
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success and long-term sustainability.

5.2.3 The mediating role of community participation in the relationship between consultant
related factors and project completion of selected government funded projects in Northern
Uganda

The findings have also shown that community participation partially mediates in the relationship
between consultant related factors and project completion. In partial mediation, the relationship
between the independent variable and dependent variable is partially explained by the mediator
variable, and there is still a direct relationship between the independent and dependent variables.
This means that when the community is involved in a project, all stakeholders, including the
community, are more likely to be engaged and invested in the project. This can help build support
for the project and increase the likelihood of its success. The input and perspectives of the
community can be incorporated into decision-making processes when the community is involved
in a project. This can help ensure that the project meets the needs and expectations of the

community, which can improve the likelihood of project success.

When the community is involved in a project, they are more likely to take ownership of it and feel
invested in its success. This can help ensure that the project is completed successfully and that the
community continues to support it after completion. Community participation can help improve
communication between the consultant, project team, and community. This can help ensure that
all stakeholders are informed about the project's progress and any changes, which can help ensure

that the project is completed on time and within budget.

This finding is supported by the empirical works of Magbool et al., (2018), Forest and Wiek

(2019), Zaman et al (2020) as well as the works of Negash and Hassan (2020). The gist of their
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argument is that community participation can mediate the relationship between consultant-related
factors and project completion by serving as a bridge between the consultant and the community,

and by influencing the impact of the consultant-related factors on project completion.

From a theoretical perspective we also find ample support from the Stakeholder theory. As noted
above, this theory put forth an assumed relationship between community participation and project
completion of selected government funded projects in Northern Uganda. It also puts forth an
assumed mediating effect of community participation in the relationship between consultant

related factors and project completion of selected government funded projects in Northern Uganda.

5.3  Conclusion

It can be concluded that the factors related to the consultant, such as their scope of work,
inspection, and the experience, are likely to be associated with a higher likelihood of project
completion. The quality of the consultant is an important factor in determining the success of a

project.

More to that, increased community participation in a project is associated with a higher likelihood
of project success. This means that as the level of community participation in a project increases,
the chances of the project being completed successfully also increase. Community participation is
an important factor in determining the success of a project. Additionally, involving the community
in the project can lead to improved decision-making, increased ownership, enhanced

understanding, and improved communication.

Community participation can influence how consultant-related factors such as their scope of work,

quality of inspection , and experience, affect the completion of a project. The conclusion that can
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be drawn from this finding is that community participation is a critical factor in ensuring that
projects are completed successfully and that the impact of consultant-related factors is optimized.
Additionally, the results may indicate that involving the community in the project can lead to
improved decision-making, increased ownership, enhanced understanding, and improved

communication.

Therefore, community participation is an important factor to consider where consultants are
brought into advise and help steer a project towards its completion. Indeed whereas the consultant
could do so without community participation, it is important to involve the community members
in this endeavour as it significantly contributes to the efforts aimed at bringing the project to a

close.

5.4 Recommendations

On the basis of the above findings and conclusions, the following recommendations are in order:

1. Effective community participation should be in place, since it is key to ensuring that
members are informed about the project, its progress, and any changes. This can be done
through regular updates, newsletters, and public meetings. It is also important to establish
clear and transparent participation channels. This can help address any concerns or
questions that community members may have and ensure that their voices are heard.

2. Community outreach and engagement is a crucial first step in increasing community
participation. It involves actively reaching out to community members and engaging with
them to understand their needs, concerns, and aspirations. This can be done through public
meetings, community forums, and focus group discussions, among others. By engaging

with the community and building trust, project implementers can create a sense of
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5.5

ownership and accountability among community members.

. There should be community participation in decision making processes related to the

project as it can help ensure that their needs and concerns are taken into account and that
the project meets their expectations. This can be done through participatory planning and
design processes, such as community mapping, stakeholder consultation, and focus group
discussions.

Management of projects must also realise that capacity building is an important aspect of
community involvement in projects. By providing training and capacity building
opportunities for community members, project implementers can equip them with the
necessary skills and knowledge to participate in the project effectively. This can include

training in leadership, project management, and technical skills related to the project.

Limitations of the study and Areas for Further Research

This study was a cross sectional research design and concludes based on results obtained just once

within a specific period of time. Accordingly, the study does not consider any changes overtime

that occurred to the variables shortly after the data collection exercise was completed up to date.

Future scholars should conduct longitudinal research examining the effect of the variables.

The scope of this research was generally small. The study focused on just some government

projects in northern Uganda. Future researchers should investigate the study variables from a

broader perspective of the projects in Uganda as a whole. It's important to note that the relationship

between community participation and project completion may be influenced by various other

factors such as funding, resources, project design, and political and cultural context, among others.
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APPENDIX I: QUESTIONNAIRE

MAKERERE UNIVERSITY BUSINESS SCHOOL

Dear Respondent,

| am Kampire Rachael, a student from Makerere University. | am undertaking a study seeking to
generate data and information on Consultant related factors, Community Participation and Project
completion of Selected Government funded projects in Northern Uganda. Data collection takes a
perspective of selected government funded projects. You are requested to participate in this study
because the role you in service in this project. The information that you will provide is solely for
academic purposes and will be treated with utmost confidentiality.

Thank you for participating and making this study a completion.

SECTION A: Bio data(Tick where appropriate)

SIN VARIABLE Tick
Gender
1. Male 1
Female

Age

19-29yrs

30-39yrs

40-49yrs

Above 50yrs

Level of Education
None

Primary

Secondary

Diploma
Degree/Bachelors
Master’s Degree
Others (specify)

Time spent in project
<lyr

1-5yrs 2
3. 6 and above 3

N

PlwdE
Alwl N

Pl ~wE
~Njo|al s w| N -

N

Project Data
What is the Size of the Project in financial terms?

Less than 1 billion UGX | 1 -5 billion UGX More than 5 billion UGX
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How long has the project been in existence?

Less than 3 years 3-10 years More than 10 years

How many staff are employed in the project?

Less than 50 staff 51-100 staff More than 100 staff

In the following sections please tick in the box that corresponds to your opinion/view

according to a scale of 1 = Strongly Disagree, 2 = Disagree, 3 = Not Sure, 4= Agree, 5=

Strongly Agree.

SECTION B: CONSULTANT RELATED FACTORS

Scope of work 1 2 |3 |4 5

CoR1

The projects faced changes in scope of work

CoR2 | The projects have had an easy ride from the beginning to where they
are
CoR3 | All forms of comments on the contract scope were done in time
CoR4 | All forms of comments or changes on design documents were done in
time
CoR5 | The project faced recurrent changes from contractors and sub-
contractors
Inspection 1 2 |3 |4 5
CTRY | There was quick performing of inspection and testing
CTR2 Inspection and testing of the project was done in time by the consultant
CTR3 | Inspection and testing reports have been released in time
CTR4 | All required equipment to undertake inspection and testing are
possessed by the consultant
CTRS The site was investigated/surveyed in time by the consultant
Experience 1 2 |3 |4 5
CRR1 | The consultant exhibited adequate negotiation skills
CRR2 | The consultant exhibited skills in project management assistance
CRR3 | The relationship between consultants has been impressing
CRR4 | The relationship between the consultant and the owner has been good
CRR5 | There has been consistent agreement between consultants and design

engineers
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SECTION C: COMMUNITY PARTICIPATION

Support 1
NT1 The community participated in selecting a project
NT2 | The community participated in deciding community labor contribution
in project
NT3 | The community participated in deciding community non-labor (cash)
contribution in project implementation
NT4 | The community participated in deciding wage to be paid for
community labor in project implementation
NT5 | The community participated in deciding compensation for non-labor
community resources in project implementation
Control 1
NT6 The community is part of the project implementation team
NT7 | The community participated in monetary contribution for project
implementation
NT8 The community participated in deciding project usage/access rules
NT9 The community participated in monitoring and evaluation of the project
NT10 The community is represented on project coordination team
Ownership 1
NT11 | The community participated in deciding on distribution of project
benefits
NT12 | The community participated in deciding on maintenance system,
policies and rules
NT13 | The community participated in deciding on community monetary
contribution in project maintenance
NT14 | The community participated in deciding on community labor work in
project maintenance
NT15 | The community participated in deciding on sanctions imposed for not
participating in project maintenance
Feedback 1
T1 The community views on the site of the project were obtained and
integrated
T2 The community views on the daily running of a project are well
surveyed and integrated
T3 The community feedback on project design is clearly noted and
integrated
T4 The community views on time frame of the project were noted and

integrated
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The community views on the cost of project activities were identified

T5
and integrated

SECTION D: PROJECT COMPLETION OF GOVERNMENT FUNDED PROJECTS

Time

TMO01 | The project is within its duration as planned

TMO02 Excusable delays have not been experienced in the project

TMO3 Concurrent delays have not been experienced in the project

TMO04 | The project timelines have not been abused

Cost

CTO05 The project is within its budgeted costs as planned

CTO06 No cases of compensable delays have been realized in the project

CTO07 Supplementary funds have not been applied for by the project

CTO08 The value for money is evident in project area

Quality

QLO09 The project has been able to meet the minimum standards

QL10 The project has been able to meet key performance indicators in
all stages as planned

QL11 The quality of project outputs is so far inspiring

QL12 The quality of outputs are evident in project operation areas

Efficiency

EF13 The project has been able to meet the needs of the stakeholders as
planned

EF14 The project has scored high on the expectation standards

EF15 The project has been able to meet the needs of the shareholders as
planned

EF16 The project has been able to meet the needs of the clients has
anticipated
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APPENDIX II:

TABLE FOR DETERMINING SAMPLE SIZE FROM A GIVEN POPULATION

THANK YOU!

N N S N S
10 10 220 140 1200 291
15 14 230 144 1300 297
20 19 240 148 1400 302
25 24 250 152 1500 306
30 28 260 155 1600 310
35 32 270 159 1700 313
40 36 280 162 1800 317
45 40 290 165 1900 320
50 44 300 169 2000 322
55 48 320 175 2200 327
60 52 340 181 2400 331
65 56 360 186 2600 335
70 59 380 191 2800 338
75 63 400 196 3000 341
80 66 420 201 3500 346
85 70 440 205 4000 351
90 73 460 210 4500 354
95 76 480 214 5000 357
100 80 500 217 6000 361
110 86 550 226 7000 364
120 92 600 234 8000 367
130 97 650 242 9000 368
140 103 700 248 10000 370
150 108 750 254 15000 375
160 113 800 260 20000 377
170 118 850 265 30000 379
180 123 900 269 40000 380
190 127 950 274 50000 381
200 132 1000 278 75000 382
210 136 1100 285 1000000 384

Source: Krejcie& Morgan (1970, as cited by Amin, 2005)
Note.—N is population size.
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APPENDIX 111

LIST OF GOVERNMENT FUNDED PROJECTS IN NORTHERN UGANDA

No. Projects

1) Acholi Industrial Park Project

2) Achwa Hydropower Station and Evacuation Line

3) Agricultural Value Chain Development Project

4) Awach Police Station Construction Project

5) Cassava commercialization Project

6) Charcoal Innovation Project

7) Climate Smart agricultural Project

8) Competitiveness and Enterprise Development Project.

9) Development Initiative for Northern Uganda

10) | District Business Information Centers

11) | District Malaria Surveillance and Response Project

12) | eHealth project

13) | Energy for Rural Transformation (ERT) Project

14) | Fighting Malaria, HIV and Tuberculosis in Northern Uganda

15) | Gender Budget Project for Northern Region Recovery Project

16) | Gender Roles, Equality and Transformation (GREAT) Project

17) | Green Charcoal Project

18) | Grid Expansion And Reinforcement Project —Lira (Kole)-Gulu-Nebbi-Arua

19) | GSM Network Expansion Project

20) | Gulu Diagnostic Imaging Project (GDIP)

21) | Gulu Logistics Hub

22) | Gulu Regional Hospital Staff House Construction Project

23) | Gulu Regional Incinerator Construction Project

24) | Gulu Regional Referral Hospital Project

25) | Gulu Town Gasification Power Plant

26) | Gulu Water Supply and Sanitation Project

27) | Health Systems Strengthening Project
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28) | ICT Maintenance Facilities for rural technical colleges

29) | International Fund for Agricultural Development

30) | Isimba Hydropower dam

31) | Karuma Gulu Water Pipeline

32) | Karuma Hydropower Project

33) | Landfill Construction Project

34) | Malaria Diagnostic Systems project

35) | Markets and Agricultural Trade Improvement Programme

36) | National backbone infrastructure and e-government project

37) | National Identity Cards project

38) | NDP 11l Regional Development Project

39) | Northern Uganda Literacy Project

40) | Northern Uganda Social Action Fund

41) | Northern Uganda Social Action Fund (NUSAFIII) Construction project
42) | Northern Uganda Support of Refugees and Host Communities

43) | Northern Uganda farmer's Livelihood improvement project

44) | Refugee Law Project

45) | Regional Health Integration

46) | Regional Health Integration to Enhance Services in Northern Uganda
47) | Rehabilitation of Oryang—Ojuma—Kitgum-Matidi Road

48) | Rehabilitation/construction Of Community Access Roads Gulu District
49) | Seed Secondary School Project

50) | Strengthening Girls and Women’s Education

51) | Strengthening Uganda's Response to Malaria (SURMa) project

52) | Support for refugees and host communities in Northern Uganda

53) | Technology-enhanced Learning

54) | The Agriculture Cluster Development Project

55) | The Post Primary Education and Training Expansion and Improvement Project
56) | The Lira—Gulu—Nebbi—Arua High Voltage Power Line

57) | Tororo-Gulu Railway Line Rehabilitation Project

58) | Transmission Line

59) | Trust Fund for Victims
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60) | Uganda Health Initiatives for Private Sector

61) | Uganda Primary Education- Northern Uganda Chapter

62) | Uganda Rural Electricity Access Project

63) | Uganda Secondary Education- Northern Uganda Chapter

64) | Uganda Support to Municipal Infrastructure Development Program Project
(USMID)

65) | Uganda Host and Refugee Community Empowerment” project

66) | UNDP Northern Uganda Project

67) | Village Phone Project

68) | Voter registration- Electro Commission Uganda project

69) | WASH component of European Union project

70) | Youth Livelihood Programme-Northern Uganda Chapter
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