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ABSTRACT 

The purpose of this study was to examine the relationship between entrepreneurial orientation and 

microfinance outreach and small business performance in Jinja City to close the gap of undesirable 

performance revealed in literature. A quantitative cross-sectional survey was conducted covering 

a sample of 357 respondents of which only 281 of the respondents returned the questionnaires. 

Overall, this gave a response rate of 78.7% which was appropriate for analysis. 

The analysis of data involved descriptive statistics for demographics, correlations and regression 

analyses for answering the research questions in accordance with the set objectives. The results 

revealed positive and moderate relationships between the following variables; entrepreneurial 

orientation and small-scale business performance microfinance outreach and small-scale business 

performance and the combined effect of entrepreneurial orientation and microfinance outreach on 

small-scale business performance. 

In further analysis, it was found that entrepreneurial orientation and microfinance outreach account 

for up to 21.2% of the variance in small business performance. Based on the study findings, 

recommendations were advanced regarding the need to improve entrepreneurial orientation since 

it was the biggest predictor of small business performance compared to microfinance in Jinja City. 
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CHAPTER ONE 

1.0 Introduction 

This chapter contains the background of the study, the problem statement, purpose of the study, 

research objectives, research questions, scope of the study, significance of the study, and the 

conceptual frame work. 

1.1 Background of the study 

Small & Medium Enterprises contribute much to economies around the world, generating jobs, tax 

revenues, functional products, and charitable donations (Williams et al., 2018). As such, small scale 

businesses are major contributors to national economies associated with economic growth, promotion 

of innovations and creativity that less complicated and more efficient and flexible to start and operate 

than large firms in most developing countries (Baligeya, Kaggwa, & Ntayi, 2021). For example, small 

businesses employ almost 50% of American workers (Bartik, Bertrand, et al., 2020). Similarly, small 

businesses contribute over 90% of total informal sector employment, approximately 20% of the 

national Gross Domestic product (GDP), over 20% of incomes of the labour force, and great potential 

for poverty reduction (Uganda Investment Authority (UIA), 2019). Given this contribution, the 

performance of SMEs businesses has gained considerable attention around the world over the years 

(Galadanchi & Abubakar, 2022). 

Accordingly, majority of studies on small business performance have looked into the factors that 

influence business’s success, and various variables have been identified (Aburumman et al., 2020). 

As such, the performance of a small business can be defined as how well it provides value to its 
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stakeholders and customers (Galadanchi & Abubakar, 2022). According to Moulllin (2007), this 

demonstrates how successfully the company's resources are managed by management. Despite the 

contribution of small business to the Uganda’s growth, the performance of small businesses in most 

developing countries including Uganda is undesirable (National Planning Authority, 2020). 

Specifically, 65.7 per cent of the small businesses in the four main commercial districts of Uganda 

(Kampala, Wakiso, Mukono and Jinja) are non-profitable (Sendawula et al., 2022). 

Jinja City, located in Uganda, is a vibrant business hub with a diverse range of small scale businesses 

operating across various industries. These enterprises, ranging from retail and hospitality to 

manufacturing and services, form the backbone of the local economy. Some of the common 

challenges encountered by small scale businesses in Jinja City include limited access to financial 

resources, inadequate entrepreneurial skills, and a lack of market opportunities. Similarly, majority 

of small businesses in trading, service and hospitality are more likely to lose 20–30 per cent of their 

total revenue (UN Capital Development Fund, 2020). This explains why more than 50% of these 

business in Uganda are more likely to operate below the poverty line or close their operation during 

the current volatile, uncertain, complex, and ambiguous (VUCA) economic conditions (UN Capital 

Development Fund, 2020). 

Previous studies have shown the contribution of entrepreneurship orientation towards business 

performance. (Panda, 2017; Abu-Rumman et al., 2021). For example, Panda (2017), asserts that 

entrepreneurial orientation is the principle that directs and influences the activities of a business to 

generate the behaviors intended to ensure its performance. As such, it is one of the enabling factors 

for different individuals to start businesses and those with high entrepreneurial orientation are more 
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likely to take risks, develop innovations and proactively operate businesses in uncertain environments 

(Zarrouk et al., 2020). Ntayi et.al (2021) expresses that, “establishing Micro and Small-Scale 

Enterprises is not blowing pressure through a basket; rather it is about having innovations, inventions 

and sharing ideas). Indeed, entrepreneurial orientation is about risk taking and commitment to work 

in an uncertain environment. In fact, the uncertainty in starting businesses in Uganda has pushed the 

more educated individuals who analyze and calculate business risks out of the small-scale businesses 

leaving mostly the less educated individuals as entrepreneurs (Bakashaba, 2019). In addition, these 

businesses have not been able to access financial services from MFIs outreaches to develop and 

improve their performance (Kakembo et al., 2021). 

Previous scholars have shown the contribution of microfinance outreach to business performance 

(Muhammad et al., 2017; Parvin et al., 2020; Kakembo et al., 2021). For instance, the provision of 

financial services like credit, savings and technical assistance to the poor has been categorized in 

terms of breadth and depth (Muhammad et al., 2017). The breadth and depth of outreaches represents 

the number of poor clients reached and the socioeconomic impact on the targeted customers who had 

access to MFI’s services (Muhammad et al.,2017). Despite the breadth and depth of MFIs outreaches, 

there is still a concern that financial institutions in sub-Saharan Africa (SSA) that own 53 percent and 

60 percent shares of the total loan portfolio and the total deposits, respectively, serve only a quarter 

of the total borrowers (Ayele, 2015).  This figure is small compared to the need for financial services 

in developing countries like Uganda because it hinders the performance of small-scale businesses. 

Therefore, this study seeks to investigate the relationship between entrepreneurial orientation, 

microfinance outreach and the performance of small-scale businesses in Uganda taking the case study 

of Jinja City. 



4 

1.2 Statement of the problem 

Small businesses are strongly recognized as the engine for the economic development of the country 

that play a crucial role in value chain for sustainable economic growth, GDP contribution standing at 

18%, and employment and job creation rising to 90 % (Micro and Small Medium Enterprises Policy, 

2015). Despite this contribution, the performance of small businesses in most developing countries 

including Uganda is poor (National Planning Authority, 2020). For example, Sendawula et al., (2022) 

reveals that 65.7 per cent of the small businesses in the four main commercial cities of Uganda 

(Kampala, Wakiso, Mukono and Jinja) are non-profitable. Specifically, small business in Jinja city 

are characterized by limited access to financial resources, inadequate entrepreneurial skills, and a lack 

of market opportunities (Baligeya et al, 2021).  The poor performance has led the closure of the 

businesses, losing of business properties, increase in level of unemployment, low contribution to 

employment (Baligeya et al, 2021). This study therefore seeks to explain how acquisition of 

entrepreneurial skills, access to Microfinance outreach can improve the performance of small scale 

businesses in Jinja City. 

1.3 Purpose of the study 

The purpose of this study was to establish the relationship between Entrepreneurial Orientation, 

Microfinance Outreach and Small-Scale Business Performance in Jinja City. 

1.4 Objectives of the study 

1) To examine the relationship between entrepreneurial orientation and small-scale business

performance 
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2) To examine the relationship between microfinance outreach and small-scale business

performance. 

3) To examine the combined effect of entrepreneurial orientation and microfinance outreach on

small-scale business performance 

1.5 Research questions 

1) What is the relationship between entrepreneurial orientation and small-Scale business

Performance? 

2) What is the relationship between microfinance outreach and small-scale business

performance? 

3) What is the combined effect of entrepreneurial orientation and microfinance outreach on the

performance of small scale businesses? 

1.6 Significance of the study 

To  small scale businesses: This study may help small and small scale businesses to improve on their 

performance. The study is expected to reveal underlying antecedents of small business performance 

thereby providing insight to management on how these can be addressed. 

To future researchers: The study is a resourceful material for academic research by adding on to the 

literature on small business performance. 

Policy makers: The government of Uganda and its agencies such as ministry of local government 

can use the findings to draft polices that help small scale businesses to improve their performance. 

1.6.1 Justification of the study 
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Prior studies had been done on small business performance in the Ugandan context but no study had 

been done on small business staff performance in Jinja City. The researcher therefore needs to carry 

out a study in small business performance in Jinja. As such, the findings of this study will contribute 

to literature and improve small business performance in Jinja City. 

1.7 Scope of the study 

1.7.1 Content scope. 

The study investigated entrepreneurial orientation and microfinance outreach independent variables 

and small business performance as the dependent variable. 

1.7.2 Geographical scope. The study was carried out in Jinja City among small scale businesses 

employing between 5 to 49 people. Jinja city was chosen because it is among the four major cities in 

Uganda (Sendawula et al., 2022). As such the biggest in Busoga region. 

1.7.3 Time scope. The study was carried out between June, 2023 and July 2023. 
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1.8 Conceptual framework 

Source: Adapted and modified from the works of (Soininen et al., 2012; Taatila et al, 2012; Kaawaase 

et al., 2019). 

1.8.1 Explanation of the Conceptual Framework. 

The conceptual framework explains the relationship between entrepreneurial orientation, 

microfinance outreach, and small-scale business performance in Jinja City. The study measures 

entrepreneurial orientation using innovation, risk-taking, and pro-activeness (Raymond et al 2013). 

The author emphasizes that entrepreneurs can innovate, take risks and actively searching for better 

opportunities to improve their business performance. Microfinance outreaches are measured using 

depth and breadth of outreaches in the financial institutions areas of operation to be able ascertain the 

number of customers who can access financial services (Taatila et.al, 2012). The performance of 

Small Scale Business 

Performance  

• Customer satisfaction

• Employee productivity

• Size of client base
Microfinance outreach 

• Scope of outreach

• Depth of outreach

• Breadth of outreach

Entrepreneurial orientation 

• Innovativeness

• Pro-activeness

• Risk taking
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small-scale businesses is measured using customer service and employee satisfaction (Gashaw 2015; 

Hughes & Morgan, 2007; Olutayo & Kibirige, 2018). The framework tries to understand the 

connections between constructs and other factors that may impact the performance of these 

businesses. 
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CHAPTER TWO 

 LITERATURE REVIEW 

2.0 Theoretical review 

2.1 The resource-based view. 

This study was underpinned by the Resource-Based View (RBV) theory, accordingly there are several 

theoretical approaches for studying available resources and the performance of the business. Hence, 

this conceptual review adopts the RBV to explain the relationship between the independent variable 

and the dependent variable. (Mikale & Gupta, 2021). According to the RBV, a firm's competitive 

advantage is based on its capacity to make use of the available bundle of valued intangible and 

tangible resources (Barney, 1991). These resources must be valuable, rare, inimitable, and non-

substitutable (VRIN), according to the argument (Barney, 1991). To be more explicit, the RBV is a 

theory that explains company performance that is influenced by heterogeneous resources rather than 

market power. Business firms, according to Penrose (1959), are collections of resources that provide 

the firm with a competitive advantage. Firm resources such as innovation, creativity and finances are 

assets that can be strategically exploited by a company to keep a competitive edge (Daft, 2009). 

Accordingly, the proponents of the RBV state that a firm’s resources can provide sustainable 

performance if they are valuable, rare, inimitable and no substitutable (Orobia et al., 2020). The RBV 

is of particular relevance in this study, as it contends that small scale firm performance is contingent 

on a business’ unique offerings, and the development of this uniqueness over time through nurturing 

the firm’s core competencies (Orobia et al., 2020). Thus, when owner/managers of small businesses 

possess the required innovative skills and financial resources, their firms will be able to obtain 

competitive advantages which will lead to performance of the small firms. 
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2.2 Small Business Performance 

Small business performance has received considerable attention from scholars globally (Sabando-

Vera et al., 2022). Whereas this is the case, there is no consensus among scholars on the perception 

of a small business globally (Sendawula et al., 2022). As such, small businesses are defined differently 

in different continents, countries and industry. Accordingly, the Ministry of Trade industries and 

cooperatives – MTIC (2015) defines a small business as a firm that employs between 5–49 people 

with total assets and capital of Uganda shillings 10–100 million. This definition puts in account three 

different factors. These are the level of employment, level of turnover and the size of balance sheet. 

This study combined the micro and small enterprises classified them as small enterprises firms with 

up to 30 employees.  

 Performance can be defined as the accuracy and competence of doing assigned tasks to achieve the 

desired goal (Tuffour et al., 2022). As such, business performance, an element of performance can be 

defined as to how well or poorly the business fairs relative to the set objectives and can be measured 

in financial terms by looking at its profitability, market share and sales growth (Abaho et.al., 2016). 

Accordingly, small business performance includes growth, resulting from expansion in sale 

operations or assets used in generating profitability. It is generally about the success of the business 

(Tuffour et al., 2022). In this study, performance is viewed as the ability of the small business to 

develop strategies that foster achievement of set goals that are operational in nature (Sendawula et 

al., 2022). Small business performance can be viewed in terms of financial and non-financial 

measurements (Cho, Ibrahim and Yan, 2019). For this study, non-financial measurements will be 

considered. This is due to lack of reliable financial records by most small businesses in Uganda 

(MTIC, 2015). Though, there are a variety of measures to assess performance of small scale 

businesses, the measures by Raymond et al., (2013) will be considered.  As such, Raymond et al., 
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(2013) conceptualized Small business performance using dimensions of personal performance, 

economic performance and sustainable performance. Accordingly, personal performance relates to 

the ability of a firm to allow its owner-manager to attain the quality of life to which he or she aspires, 

economic performance relates to the ability of a firm to satisfy the customers’ needs’ and sustainable 

performance relates to the ability of a firm to invest in society (Raymond et al., 2013).  

2.3 Entrepreneurial orientation 

Entrepreneurial orientation (EO) has been considered a crucial element of firms' competitive 

advantage, growth, and performance (Isichei, Agbaeze, & Odiba, 2020) As posited by 

Meekaewkunchorn et al., (2021), the market share, sales volume, and profit growth represent high 

growth associated with a firm's entrepreneurial orientation. Many scholars have come up with 

different definitions and interpretations for EO. Accordingly, Isichei et al., (2020) and Dankiewicz et 

al., (2020) define EO as an organization's behavioral inclination towards innovation, proactiveness 

and risk-taking that helps to organizational performance. Similarly, Rauch, et al., (2009) defines EO 

as the “strategy-making processes that provide organizations with a basis for entrepreneurial decisions 

and actions. As such, EO relates to internal organizational management practices, especially in SMEs, 

to be innovative and proactive to achieve higher performance and gain a competitive advantage in the 

market (Ključnikov et al. 2019). Previous studies reveal that there are many dimensions of EO that 

depict firm performance (Meekaewkunchorn et al., 2021; Isichei et al., 2020; Miller, 1983). This 

study will be only anchored on innovativeness, pro-activeness and risk-taking as conceptualized by 

Soininen et al., (2012). Innovativeness refers to the degree that an organization willing to innovate 

the processes of business operation (Bhatti, Rehman, & Rumman, 2020). It is an organizational 

approach that refers to implementing new ideas that lead to product and service innovation (Bigos & 

Wach, 2021). As such, innovation allows the firm to avail of new opportunities, fulfills consumers’ 
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needs through new products and services, and be the first mover in the industry (Isichei et al., 2020). 

The concept of proactiveness refers to the organization's ability to predict and proactively act on 

consumers' needs by offering new products and services that are not known by anyone in the industry 

(Kallmuenzer & Pefactor, 2018). Proactiveness is the primary internal factor of organizational 

success; it enables them to take advantage of first-movers in the industry, thus signifying high 

entrepreneurial activity (Isichei et al., 2020). Proactiveness allows businesses to anticipate new ideas 

and identify opportunities in the market (Meekaewkunchorn et al., 2021). As such, proactiveness is 

not just related to current business activities; instead, it is a combination of current and the future. 

Risk-taking is the tendency of an organization to take initiatives and perform activities, the results of 

which are uncertain (Kallmuenzer & Peters, 2018). As posited by Baron and Ward (2004), 

entrepreneurs' internal locus of control and desires drives risky ventures. From the perspective of 

SMEs, entrepreneurs' risk-taking is associated with a greater degree of SMEs performance (Wiklund 

& Shepherd, 2005). Scholars in strategic management include entrepreneurial orientation as a 

significant dimension of strategic orientation with a belief that the entrepreneurship orientation of 

individuals in business enterprises is positively related to enterprise performance (Panda,2017). 

2.4 Microfinance outreach 

Microfinance has evolved to become a well-known development tool across many developing 

countries (Churchill, 2019). As such, microfinance institutions (MFIs) have become increasingly 

concerned with achieving financial sustainability in recent years (Meyer, 2019). However, with the 

primary goal of the industry being the attainment of social outreach, the emphasis on financial 

sustainability has raised concerns about a potential adverse effect on microfinance outreach 

(Churchill, 2020). Given the initial focus to help alleviate poverty, MFIs have accepted outreach to 

the poor to be their primary mission (Mersland and Strøm 2010). Thus, with the primary mission of 



13 
 

MFIs being their social goal of reaching out to the poorest (Mersland and Strøm 2010). According to 

Natamba et al., (2013) microfinance outreach refers to the efforts made by Microfinance 

institutions(MFIs) to provide loans and financial services to the poorest of the poor regardless of their 

geographical location. Similary, Kent and Dacin (2013) assert that microfinance outreach is the ability 

of extending as much microfinance services as possible. Many scholars seem to conceptualise 

microfinance outreach using breadth of outreach and depth of outreach (Taatila et.al, 2012; Churchill, 

2019; Churchill 2020). Breadth of outreach captures the extent to which microfinance promotes 

financial inclusion, and thus it is often measured by the number of clients served (Churchill, 2019). 

In some cases, the MFI’s branch network can be considered as a viable proxy for the measure of 

outreach breadth (Khawari 2004; Rosengard 2004). As such, outreach breadth represents the scale of 

MFI operations. Depth of outreach captures how many of the poorest in society MFIs have reached 

(Churchill,2020). It is often referred to as the quality of outreach (Quayes 2012), and is controversial 

to measure. According to Hermes et al. (2011), the most commonly used measure of depth of outreach 

is the average loan size which is used with the assumption that the poorest (with less assets and 

income) will prefer smaller loans. Thus, world over, microfinance institutions are formed to fight 

poverty through increasing outreach to the poor populations. 

2.5 The relationship between entrepreneurial orientation and small-scale business 

performance. 

The existence of a relationship between the entrepreneurship orientation (EO) construct and the 

organizational performance has been discussed in the management literature Soininen et al., 2012; 

Schepers et al., 2014; Alvarez-Torres et al., 2019). As such, most of the studies prove the existence 

of a positive EO–performance relationship. For example, Alvarez-Torres et al., (2019) in their study 

in Mexican SMEs, results revealed that Mexican companies that manifest EO have a positive effect 
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on their firm performance. Further, their findings emphasized that both risk taking and innovativeness 

are the central axes of EO. The two dimensions, risk taking and innovativeness, are mostly related to 

timing and seizing market opportunities (Ben-Menahem, 2013), to employee creativity (Joo and 

Bennett, 2018) and open-innovation (Burcharth et al., 2017). This finding resonates with the early 

works by Tang et al., (2017) and Thanos et al., (2017) who reveal that EO has positive impact on firm 

growth, profitability, innovation, and overall performance (Wales et al., 2013), particularly for SMEs. 

In responding to the call Brouthers et al., (2015) systematic examination of the impact of EO on the 

business performance of SMEs in international context, Karami and Tang, (2019) revealed that SMEs 

with a higher EO are more prone to discover international opportunities, yet their liabilities of 

newness and smallness, constrained resources and lack of internationalization experience prevent 

them from fully exploiting these opportunities. This finding resonate with (Thanos et al., 2017) found 

that IEO stimulates international opportunity exploration and exploitation, and that EO is particularly 

important for firms to tap into potential opportunities in highly hostile environments. Elsewhere, 

Western-based studies (Rauch & Frese, 2009; Zampetakis et al., 2011) reported that EO is mostly 

associated with business performance as a primary dependent variable. According to Zarrouk et al., 

(2020) Prior research has mainly focused on studying the causal relationship between the dimensions 

of entrepreneurial orientation (EO) – innovativeness, risk-taking, and aggressive competitiveness– 

and SMEs’ performance. Zarrouk et al., (2020) call for future studies on this relationship to consider 

other dimensions of EO such as Autonomy. Furthermore, Buli (2017), as cited Hossain et al., (2019) 

by for the need to investigate significance and contributory role of EO in the developing countries as 

a way of improving business performance of SMEs in those countries. 
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2.6 The relationship between entrepreneurial orientation and microfinance outreach. 

The tendency towards commercialization has forced the Microfinance Institutions (MFIs) to be more 

competitive, needing to implement strategic thinking and principles that guide their activities and 

establish behaviors such as outreach programs, intended to ensure their viability and competitive 

advantage (Abdel Baki, Zain and Cordier, 2010). As such, microfinance institutions need to be highly 

entrepreneurial-orientated organizations, if they are to explore and exploit the available business 

opportunities and are more likely to generate a competitive advantage than are other organizations 

(Keh, Nguyen & Ng, 2007).  In other words, organizations are more likely to generate competitive 

advantage when they are open to innovativeness, risk taking and reactiveness. This assertion resonates 

with the earlier study by Zainol & Daud, (2011) who acknowledges that entrepreneurial orientation 

is one of the major variables for firms’ financial growth and profitability through provision of 

microfinance outreach activities. Similarly, Homaid et al., (2018), in their study on microfinance 

institutions in Yemen, reveals that entrepreneurship orientation and microfinance institutions 

performance is positively and significantly related. This can be through innovative microfinance 

programs (Homaid et al., 2018). They further call for a longitudinal approach could be employed to 

verify the findings of the study. Shehu et al., (2021), carried out a study in Nigeria and revealed that 

microcredit schemes such outreach activities positively improve entrepreneurship development in the 

Northwest geopolitical zone.  Thus, Shehu et al., (2021) suggests that the microcredit schemes’ job 

creation improves entrepreneurship development in the Northwest geopolitical zone of Nigeria.  

2.7 The relationship between microfinance outreach and small-scale business performance. 

Previous research as revealed that concept of micro-financing is to provide micro-credit to small and 

medium scale businesses (Kajenthiran et al., 2016). This is because microfinance presents an 
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opportunity for low-income households and their companies to gain access to traditional economic 

resources such as microcredits and loans (Hermes et al., 2018). This in turn, enhances performance 

of firms. Similarly, a study by Niaz et al. (2019) on the impact of microfinance outreach on women 

empowerment in Pakistan demonstrate that microfinance exposure has a beneficial effect on women's 

empowerment, poverty reduction and welfare by increasing incomes of women owned enterprises. 

This was thus assumed to be an important tool for the achievement of SDGs in Pakistan for 

microfinancing and MFIs. Chikalipah (2019) and Wijesiri et al. (2017) present that outreach 

encompasses scale, geographical scope, depth of coverage, quality, and scope of coverage. Moreover, 

reaching out to a large group could be assessed by the amount of yearly lending and savings practices 

(scope), and the population they serve (the deep penetration of the market). In a study by Oscar et al., 

(2019) microfinance institutions and their contribution to economic performance of SMEs, reveals 

that MFI outreach had significant positive influence on the realization of economic pillar of vision 

2030. The finding agrees with Pitt et al. (2003) who found out that MFIs outreach programme in 

Bangladesh led to capital accumulation, employment opportunities and higher income. In Thailand, 

Kaboski & Townsend (2005) revealed that depth of outreach resulted increase agricultural 

productivity, asset growth and at same decrease in vulnerability. In Mexico, MFI outreach had 

positive impacts on employment and income as a result of business ownership which enhances 

business performance (Bruhn & Love, 2009). 

2.8 The relationship between entrepreneurial orientation, microfinance outreach, and 

performance of small-scale business. 

Many studies shown that there is a link between entrepreneurial orientation, microfinance outreach 

and performance (Nkundabanyanga et al., 2015; Pratono, 2018). For example, a study of SMEs in 

Kenya showed that the risk-taking behavior (key dimension of entrepreneurial orientation) of 
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managers of a microfinance institution has a positive impact on firm performance especially SMEs 

(Wambugu, Gichira, Wanjau, & Manga’atu, 2015). Wang & Poutziouris (2010) argued that the 

intensity of the risk-taking correlates with firm performance. As such, Higher entrepreneurial-

orientated organisations are able to explore and exploit the available business opportunities like 

microfinance programs and are more likely to generate a competitive advantage than are other 

organisations (Keh, Nguyen & Ng, 2007). This enhances performance. Scholars like Rauch and Frese 

(2009), Mukiri (2011), and Rosenbusch et al. (2013) argued that any positive relationship between 

EO and performance does not hold homogeneously for all contexts and there are other external and 

internal variables – such as dynamics of the environment, access to finance, munificence, complexity, 

and various organizational factors – mediate it. (Zarrouk et al., 2020). 
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CHAPTER THREE 

RESEARCH METHODOLOGY 

3.0 Introduction 

This section deals with practical procedures that were used in carrying out the study, it covers the 

research design, Study population, sampling procedure, data Collection instruments, measurement of 

variables, reliability, validity, data processing and ethical considerations. 

3.1 Research design 

The researcher employed a quantitative cross-sectional survey research design. A cross-sectional 

survey design is carried out at one point in a time because it enables collection of considerable amount 

of data in a snapshot.  

3.2 Population of the study and Sample size 

The study population was 5416 registered small scale businesses operating in Jinja City (Jinja City 

Business Register, 2022). The population is comprised of businesses such as: food stores and stalls, 

schools, art and craft shops, hair salons, produce sellers, Tourism, Supermarkets, Fishing, Charcoal 

business, Hotel and Restaurants, Mobile Money, Tailoring, Boutique, Posho Milling, Poultry, 

Carpentry, Motor Repairs, Juice making, Hardware, Drug shops and Medical Clinics among others. 

The unit of analysis will be a small scale business and unit of inquiry is business owners, managers 

and others who have knowledge in small business performance. 

3.3 Sample size 

Using Krejcie and Morgan sample determination table (1970), a sample of 357 small scale businesses 

were selected, this is intended to generate enough information and to have a well-represented 

population to the study. The researcher also looked at the extent to which financial institutions extend 
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microfinance services to small scale businesses in Jinja city, access to microfinance services, quality 

of the services, relevance of such services to the small scale businesses. 

Table showing sample of the registered small scale businesses in Jinja City 

Source: Business Register 2022, Jinja City 

3.4 Sampling method 

A simple random sampling without replacement was applied to select small scale businesses from a 

total population. This involved listing down the names of the small scale businesses in Jinja City and 

allocating a number to each of them. Then numbers were selected randomly and each number selected 

Type of business  Population  Sample size 

Bar/Pub/inn 120 92 

Boutique/Beauty/saloon 473 210 

Mobile money  98 73 

Retailers  1700 313 

Restaurants 196 127 

Wholesalers 224 140 

Grinding Mill 176 118 

Manufacturers Agent  171 118 

Video libraries/club 26 24 

Supermarket 56 48 
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was removed from the population to avoid duplication, finally the names that matched the numbers 

was regarded as sample units. 

3.5 Data sources 

The study was a survey based on primary data.  

3.6 Data collection method 

Data was collected using self-administered structured questionnaires. Only closed ended questions 

will be used. All questionnaires were hand delivered to the respondents and only filled questionnaires 

were retrieved after a period of one month. 

3.7 Data Collection Instrument 

Data was collected using a self-administered close ended questionnaire, rated using a 5-Point 

Likert scale ranging from; 5-strongly agree, 4-agree, 3-Not sure, 2-disagree and 1-strongly disagree. 

The scale is selected to provide respondents with the extent to which they agree with the different 

notions (Likert, 1961). The questionnaire was divided into key sections to address precisely each 

variable. These include; background information of the respondents, entrepreneurship orientation, 

microfinance outreach and small business performance, Finally, the questionnaire instrument is 

embraced because it enables obtaining data from a large sample, and it is the most appropriate tool 

for collecting quantitative data (Saunders, Lewis & Thornhill, 2007).   

3.8 Measurement of study variables  

i. Entrepreneurial orientation was measured using dimensions such as innovation, pro-

activeness and risk-taking adopted from Soininen et al., (2012). 
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ii. Microfinance outreach was measured using dimensions such as depth and breadth of 

outreaches in the financial institutions adopted from Taatila et al., (2012).  

iii. Small scale business performance was measured using dimensions such as employee 

productivity, customer satisfaction and size of client base adopted from Kaawaase et al., 

(2019). 

3.9 Validity and reliability   

To ensure content validity, the questionnaires were tested before their final administration by use of 

professionals and experts.  Content Validity Index (CVI) was also be computed. To ensure reliability 

of the research instrument, a Cronbach Alpha test was computed to determine consistency. According 

to Nunnally (1978), the reliability coefficients of 0.70 or more will be considered very acceptable. 

Cronbach Alpha Reliability Results   

 Number of items Cronbach's Alpha 

Entrepreneurial orientation 9 .702 

Microfinance outreach 7 .681 

Small scale business performance 7 .760 

Source: Study Findings  

Reliability was determined using the Cronbach Alpha coefficient to check for consistency in the 

responses. Cronbach Alpha coefficient was computed based on the field results. Nunnally and 

Bernstein (1994) indicate that the instrument is regarded as reliable when the Cronbach alpha 

coefficient obtained under each construct and variable is at least 0.7. The same scale was used to 

determine the reliability of the questionnaire.  
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3.10 Data processing, analysis and presentation  

The data collected was compiled, sorted, classified and entered into the computer and analyzed using 

the Statistical Package for Social Scientists (SPSS version 25). Descriptive statistics and inferential 

statistics was used. Pearson correlation analysis was applied to establish the relationship between 

study variables. Regression analysis was used to determine the degree to which entrepreneurial 

orientation and microfinance outreach predict small scale business performance. 

3.11 Ethical considerations  

The respondents were assured of confidentiality since the purpose of the research was strictly for 

accomplishing academic goals. As such, the researcher obtained an introductory letter from the 

University that was presented to the respondents. Appointments were made to determine the 

convenient time when the questionnaires will be administered. The researcher sought permission from 

the administrators in charge before the questionnaires are administered to the respective respondents. 

After data collection and analysis, the questionnaires were destroyed by burning or shredding to 

ensure confidentiality. 
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CHAPTER FOUR 

PRESENTATION AND INTERPRETATION OF FINDINGS 

4.1 Introduction 

This chapter presents the results of the various analysis performed and their interpretation therein. 

Specifically, descriptive and results on inferential analyses are presented. The chapter starts with 

descriptive on the demographic characteristics, factor analysis followed by correlation and regression 

results.  

4.2 Response Rate 

The survey covered a sample of 357 respondents of which only 281 of the respondents returned the 

questionnaires. This gave a response rate of 78.7%. This response rate is appropriate for analysis 

because Mugenda and Mugenda (2003) indicated that if the response rate is 50% or below, it shows 

that the data is inadequate for analysis, but if the response rate is 60%, it means that the data is good 

for analysis and if the response rate is 70% and above, then data is regarded as very good for analysis. 

The response rate was 78.7% because 21.3% accounts for questionnaires that were partially filled as 

well as those that were completely not filled in. 

4.3 Demographic characteristics 

This chapter presents personal profile (gender, age, level of education, years of business existence, 

number of employees and position of respondents). 
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4.3.1 Age  

The age bracket of the respondents is indicated in table below. 

Table 4.1 showing Age of the respondents 

 Frequency Percentage 

25 YRS and below 84 29.9 

26-35YRS 111 39.5 

36-45YRS 58 20.6 

46YRS and Above 28 10.0 

Total 281 100.0 

Source: Study Findings  

The results in table 4.1 indicate that majority of the respondents were between 26 and 35 years 

(39.5%), these were followed by those who were below 25years (29.9%) and the least group were 

those with 46 & above years (10%). This implies that they were adults responsible and ready to 

achieve high small business performance.  

4.3.2 Gender of respondents 

The gender of the respondents is indicated in table 4.3 below. 

Table 4.3 showing Gender of the respondents  

 Frequency Percentage 

MALE 144 51.2 

FEMALE 137 48.8 

Total 281 100.0 

Source: Study Findings 

The results in table 4.3 indicate that majority of the respondents were male (51.2%) and the least 

being female at 48.8%. This implies that more male were willing to participate in the study than 

female. 
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4.3.3 Educational level  

The education level of the respondents is indicated in table 4.4 below. 

Table 4.4 showing Educational level of the respondents  

 Frequency Percentage 

DIPLOMA 66 23.5 

DEGREE 60 21.4 

MASTERS 7 2.5 

OTHERS 148 52.7 

Total 281 100.0 

Source: Study Findings 

The majority of the respondents had other qualifications other than diploma, degree and masters. 

The results in table 4.4 indicate that majority of the respondents had other qualifications (52.7%), 

these were followed by those who had diploma (23.5%), those had a degree were (21.4%) and the 

least group were those with a master’s degree (2.5%). This implies that most small scale businesses 

are operated by less educated individuals.  

4.4.4 Position in the business 

The position of the respondents in the business is indicated in table 4.5 below. 

Table 4.5 showing position of the respondents in the business 

 Frequency Percentage 

Business owner 89 31.7 

Co-director 6 2.1 

Manager 49 17.4 

Staff 137 48.8 

Total 281 100.0 

Source: Study Findings 
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Majority of the respondents were staff working within the small scale businesses (48.8%), followed 

by business owners (31.7%), followed by managers (17.4%) and the least group was the co-directors 

at 2.1%. This implies that staff were willing to participate in this than any other category. 

4.3.5 How long has the business been in existence  

Table 4.6 below indicates how long has the business been in existence  

Table 4.6 showing how long has the business been in existence 

 Frequency Percentage 

Less than 5 yrs 93 33.1 

5-10yrs 96 34.2 

Over 10 yrs 92 32.7 

Total 281 100.0 

Source: Study Findings 

The results in table above indicate that majority of the businesses have been in operation for 5-10 

years at 34.2%. These were followed by those which have spent less than 5years at 33.1% and the 

least have been in operation for over 10 years at 32.7%. This means that majority of the businesses 

live longer. 

4.3.6 Number of employees 

The number of employees is indicated in the table 4.7 below 

 

Table 4.7 showing number of employees 

 Frequency Percentage 

Less 5 Employees 201 71.5 

6-50 Employees 67 23.8 

51-100 Employees 5 1.8 

Above 100 Employees 8 2.8 

Total 281 100.0 

Source: Study Findings 
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The study revealed that most of the small businesses in Jinja employ less than 5 workers (71.5%), 

followed by those that employ between 6-50 workers at 23.8% and the least employ between 51-100 

workers at 1.8% as presented in Table 4.7. This implies that most businesses operate on small scale. 

4.3 Factor analysis for the study variables. 

The results in the tables below show factor analysis for all the study variables i.e. entrepreneurial 

orientation, microfinance outreach and small scale business performance. Items that had loadings of 

less than 0.500 were eliminated from the factor components while those that had values of above 

0.500 were retained.   
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4.3.1 Factor analysis for Entrepreneurial orientation 

Table 4.8; Factor analysis for Entrepreneurial Orientation 

 1 2 3 

In our company, ideas come up all the time .747   

Continuous renewal and innovation are important for our 

company 
.722   

Lately we have launched many new products/ services. .693   

We invest heavily in developing new products, services and 

business practices. 
.621   

Our company often acts before the competitors do.   .640 

We aim at being at the forefront of development in our business 

sector. 
  .825 

We prefer the cautious line of action even if some opportunity 

might be lost that way(reversed) 
 .612  

Bold action is necessary to achieve our company's objectives.  .608  

In uncertain situations we are not afraid to take substantial risks  .735  

Eigen Values 2.808 1.295 1.107 

Variance % 31.200 14.386 12.305 

Cumulative % 31.200 45.586 57.891 

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .729 

Bartlett's Test of Sphericity Approx. Chi-Square 440.554 

df 36 

Sig. .000 

 

Notes: 1 = Innovativeness; 2 = Risk taking-activeness; 3 = Pro-activeness. Extraction method: 

principal component analysis; rotation method: varimax with Kaiser normalization  

Source: Primary data 

The results in the table above show that the main components of Entrepreneurial orientation include: 

innovativeness, risk taking-activeness and pro-activeness which jointly account for 57.891% of the 

variance in Entrepreneurial orientation. The most dominant component was innovativeness which 

accounts for 31.200%. On innovativeness, the most outstanding items were “In our company, ideas 

come up all the time” which had a loading of .747 and “Continuous renewal and innovation are 
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important for our company” which had a loading of .722. This implies that innovativeness, and risk 

taking-activeness are considered the best components of Entrepreneurial orientation in small scale 

businesses. 

4.3.2 Factor analysis for Microfinance Outreach 

Table 4.9; Factor analysis for Microfinance Outreach 

 1 2 3 

Microfinance institutions extend their services to the entire Jinja  .831   

Financial institutions are many and easy to access in Jinja City .749   

The physical location of a business in Jinja City can determine 

whether your business gets a loan or not.  
.649   

Microfinance institutions give credit/loans even to small 

businesses 
 .843  

I know the services offered by microfinance institutions  .797  

Microfinance institutions reduce the lending rates to small 

businesses 
  .860 

Microfinance institutions always process loans very fast and 

transfer the money to small businesses in time. 
  .665 

Eigen Values 2.487 1.106 .929 

Variance % 
35.534 

15.80

3 

13.27

3 

Cumulative % 
35.534 

51.33

7 

64.61

0 

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .718 

Bartlett's Test of Sphericity Approx. Chi-Square 296.923 

df 21 

Sig. .000 

Notes: 1 = Scope of outreach; 2 = Depth of outreach; 3 = Breadth of outreach. Extraction 

method: principal component analysis; rotation method: varimax with Kaiser normalization 

Source: Primary data 

The results in the table above show that the main components of Microfinance Outreach include: 

Scope of outreach, Depth of outreach  and Breadth of outreach which jointly account for 64.610% 
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of the variance in Microfinance Outreach. The most dominant components were Scope of outreach 

which accounts for 35.534% and Depth of outreach which accounts for 15.803%. On Scope of 

outreach, the most outstanding items were “Microfinance institutions extend their services to the 

entire Jinja” which had a loading of .831, “Financial institutions are many and easy to access in Jinja 

City” which had a loading of .749. On Depth of outreach, the most outstanding item was 

“Microfinance institutions give credit/loans even to small businesses” which had a loading of .843.  

4.3.3 Factor analysis for Small Scale Business Performance 

Table 4.10; Factor analysis for Small Scale Business Performance 

 1 2 3 

Our firm has a higher market value compared to the previous 

years 
.873   

The firm has registered increase in client base .796   

Clients now needs more services than before .550   

The overall productivity of our employees is satisfactory  .834  

I am satisfied with overall growth rate of the firm  .818  

Clients refer other clients to our firm   .928 

The clients are satisfied with our services   .583 

Eigen Values 2.919 1.176 .802 

Variance % 
41.696 

16.80

4 

11.45

3 

Cumulative % 
41.696 

58.49

9 

69.95

2 

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .764 

Bartlett's Test of Sphericity Approx. Chi-Square 456.735 

df 21 

Sig. .000 

 

Notes: 1 = Employee productivity; 2 = Customer satisfaction; 3 = Size of client base. Extraction 

method: principal component analysis; rotation method: varimax with Kaiser normalization  

Source: Primary data 
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The results in the table above show that the main components of small scale business performance 

include: employee productivity; customer satisfaction and size of client base which jointly account 

for 69.952% of the variance in small scale business performance. The most dominant component 

was employee productivity which accounts for 41.696% followed by customer satisfaction which 

accounts for 16.804%. On employee productivity, the most outstanding items was “Our firm has a 

higher market value compared to the previous years”. 

4.4 Correlation analysis  

Pearson’s Correlation coefficient was used to determine the degree of association between the study 

variables. Results of the correlation tests are presented in Table 4.11 below. 

Table 4.11 showing correlation results  

ITEMS 1 2 3 4 5 6 7 8 9 10 11 12 

ENTREPRENEURIAL 

ORIENTATION (1) 
1            

Innovativeness (2) .887** 1           

Pro-activeness (3) .402** .145* 1          

Risk taking (4) .678** .415** .079 1         

MICROFINANCE 

OUTREACH (5) 
.091 .023 -.003 .157** 1        

Scope of outreach (6) .192** .145* -.068 .232** .893** 1       

Depth of outreach (7) -.031 -.107 .083 .041 .691** .348** 1      

Breadth of outreach (8) -.136* -.189** .040 -.041 .372** .268** .315** 1     

SMALL SCALE BUSINESS 

PERFORMANCE (9) 
.349** .249** .191** .300** .333** .363** .126* .132* 1    

Employee productivity (10) .153* .076 .163** .144* .183** .177** .118* .165** .768** 1   

Customer satisfaction (11) .364** .246** .197** .333** .243** .289** .061 .076 .860** .494** 1  

Size of client base (12) .358** .337** .063 .233** .377** .411** .112 .027 .642** .239** .447** 1 

**. Correlation is significant at the 0.01 level (2-tailed). 

*. Correlation is significant at the 0.05 level (2-tailed). 
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4.4.1 Entrepreneurial orientation and small-scale business performance 

The table above revealed that there is a positive and moderate relationship between entrepreneurial 

orientation and small-scale business performance (r=0.349** p≤.01).  This implies that small 

businesses that enhance entrepreneurial orientation in their operations are likely to improve their 

performance moderately. Additionally, all the dimensions of entrepreneurial orientation which 

include Innovativeness (r=0.249** p≤.01), Pro-activeness (r=0.191** p≤.01) and Risk taking 

(r=0.300** p≤.01) have a positive relationship with small-scale business performance. 

4.4.2 Microfinance outreach and small-scale business performance 

The table above revealed that there is a positive but weak relationship between microfinance outreach 

and small-scale business performance (r=0.333** p≤.01).  This implies that small business that seek 

financial support in terms of loans may not greatly improve their performance. Furthermore, all the 

dimensions of microfinance outreach which include scope of outreach (r=0.363** p≤.01), depth of 

outreach (r=0.126* p≤.01) and breadth of outreach (r=0.333** p≤.132) have a positive relationship 

with small-scale business performance. 

4.5 Regression analysis  

The regression analysis model was used to test the effect of the independent variables on the 

dependent variable. This was done to determine the extent to which the independent variables 

(entrepreneurial orientation and microfinance outreach) impact on the dependent variable (small scale 

business performance). That is, the percentage change in the dependent variable accounted for by the 

changes in the independent variable. Regression findings are presented table below.  
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Table 4.12 showing Hierarchical Regression model 

Item  Model I Model II Model III 

Constant 25.175 18.430 14.209     

Control Variables 
   

Age .170 .154 .094 

Number of employees .023 -.019 -.038     

Independent Variables  
   

Entrepreneurial Orientation 
 

.344 .323 

Microfinance Outreach 
  

.286     

Model summary  
   

R .172 .382 .472 

R Square  .030 .146 .223 

Adjusted R Square .023 .137 .212 

R Square change .030 .116 .077 

Model F 4.231 15.778 19.828 

Variance Inflation Factor 1.000 1.017 1.060 

Durbin Watson 
  

1.930 

Source: Primary data  

In Model I, the control variables were regressed against small scale business performance. The results 

in table 4.12 indicate that control variables that include age and number of employees (β = .170, P≤ 

0.05) and (β = -.023, P≤ 0.05) respectively have an insignificant contribution in explaining small scale 

business performance in Jinja city. The model accounts for 3% of the change in small scale business 

performance.  

 

In Model II, Entrepreneurial Orientation was introduced in the equation. The results in table 4.12 

indicate that Entrepreneurial Orientation contributes 11.6 % change in performance of small scale 

businesses. This implies that for a unit change in Entrepreneurial Orientation, performance of small 

scale businesses will improve by .344 units. The results show that Entrepreneurial Orientation is a 

significant predictor of small scale business performance (β= 0.344, p≤ 0.01). 
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In Model III, Microfinance Outreach was added to the equation. The results in table 4.12 indicate that 

Microfinance Outreach contributes 7.7% change in small scale business performance in Jinja city. 

Thus for a unit change in Microfinance Outreach, small scale business performance would improve 

by .286 units. The results show that Microfinance Outreach is a significant predictor of small scale 

business performance in Jinja city (β= 0.286, P≤ 0.01). 

Finally, the combined effect of Entrepreneurial Orientation and Microfinance Outreach on small scale 

business performance is 21.2%. This indicates that other than Entrepreneurial Orientation and 

Microfinance Outreach, there are other factors that influence small scale business performance. In 

addition, comparing the two independent variables entered in the model, the results indicated that 

Entrepreneurial Orientation contribute much to small scale business performance as compared to 

Microfinance Outreach though by a small margin of 3.9% 
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CHAPTER FIVE 

DISCUSSIONS, CONCLUSIONS AND RECOMMENDATIONS 

5.1 Introduction 

This chapter provides the discussion of the findings of the study and thereafter delivers conclusions, 

recommendations, limitations and areas for further research are suggested. This chapter is built 

following the objectives recapped below; 

i. To examine the relationship between entrepreneurial orientation and small-scale business 

performance in Jinja City. 

ii. To examine the relationship between microfinance outreach and small-scale business 

performance in Jinja City. 

iii. To examine the combined effect of entrepreneurial orientation and microfinance outreach on 

small-scale business performance in Jinja City. 

5.2 Discussion of results 

5.2.1 The relationship between the relationship between entrepreneurial orientation and small-

scale business performance in Jinja City. 

The results suggest that entrepreneurial orientation is positively and moderately related with small-

scale business performance. This implies that small businesses that enhance entrepreneurial 

orientation can archive improved small business performance. This finding is in line with previous 

studies (Arshad et al. 2014; Olabanji et al., 2019). Accordingly, Olabanji et al., 2019 reveals that 

small businesses that adopt entrepreneurial orientation, often become more responsive to market 
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opportunities, adapt more quickly to changes, and are more willing to take calculated risks to achieve 

growth and success. This finding supports Arshad et al. (2014) study which found a correlation 

between innovativeness, risk taking, pro-activeness with business performance.  This result is 

consistent with Dada and Watson (2013) as well as Li et al. (2009) that found a direct nexus between 

EO and small business performance. Improved business performance could encompass various 

factors such as increased sales, higher profitability, greater market share, improved customer 

satisfaction, and enhanced overall competitiveness (Nwachukwu & Tumba,2023). Therefore, by 

fostering an entrepreneurial orientation, small businesses may be better positioned to identify and 

exploit new opportunities, create innovative products or services, and differentiate themselves from 

competitors in the market. 

5.2.2 The relationship between microfinance outreach and small-scale business performance in 

Jinja City. 

The results showed a positive and moderate relationship between positive relationship between 

microfinance outreach and small-scale business performance. This finding implies, for example that 

small businesses that have the ability to access microfinance programs have chances of improving 

their performance.  This finding is in line with the previous studies (Samineni & Ramesh,2020; Gakpo 

et al., 2021).  As such, microfinance outreach can play a crucial role in providing financial services 

to individuals and businesses that have limited access to traditional banking services, potentially 

leading to economic growth and improved livelihoods for these populations. For example; through 

enhancing economic opportunities among the self-help groups is considered a major source of micro-

credit in India (Samineni & Ramesh,2020).  Accordingly, states with a higher level of microfinance 

outreach are the states with relatively high levels of economic enhancement, thus improved business 

performance. Also Gakpo et al., (2021) study on small businesses in Ghana reveals that microfinance 
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outreach programs correlate positively with economic growth of small businesses. Accordingly, 

beneficiaries of microfinance outreach programs are better off than those without microfinance 

programs, as these programs improve their SMEs' practices, enhance performance and guarantee 

prudent financial management (Anane et al. 2013). Therefore, micro finance institutions that promote 

economic development by providing financial support for SMEs to grow as well as providing 

financial literacy. 

5.2.3 The combined effect of entrepreneurial orientation and microfinance outreach on small-

scale business performance in Jinja City 

The third objective of the study aimed to investigate how the combined factors of entrepreneurial 

orientation and microfinance outreach influence the performance of small-scale businesses. The study 

found that the contribution of entrepreneurial orientation and microfinance outreach combined to 

small-scale business performance was 21.2%. This means that these factors, when considered 

together, accounted for 21.2% of the variations observed in small-scale business performance. As a 

result, the objective of the study was successfully achieved, and the hypothesis related to this objective 

was supported by the data. 

However, the study also suggests that despite their contribution, both entrepreneurial orientation and 

microfinance outreach might not be highly significant predictors of small-scale business performance 

on their own. In other words, the impact of these factors individually might not be very pronounced 

when compared to other potential influences. 

The study implies that small-scale business performance is influenced by a multitude of other factors 

beyond entrepreneurial orientation and microfinance outreach. Some of these additional factors 

include market demand and trends, the quality of the product or service being offered, adherence to 

legal and regulatory requirements, and the skills and engagement levels of employees. These findings 
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suggest that while entrepreneurial orientation and microfinance outreach play a role in business 

performance, they are just a part of a broader set of influences that shape the success of small-scale 

businesses 

5.3 Conclusions  

The study was intended to establish the relationship between entrepreneurial orientation microfinance 

outreach and small business performance in Jinja City. The results affirmed that small business that 

harness entrepreneurial orientation can enhance their performance. This leads to growth. The findings 

further moderately confirmed that microfinance outreach can enhance the performance of small 

business. Since all the independent variables positively and moderately predicted small business 

performance, it can be concluded that small businesses in Jinja City can enhance their performance 

through emphasizing their entrepreneurship orientation needs and microfinance out-reach programs. 

It should be noted however that entrepreneurial orientation was a better predictor of small business 

performance than microfinance outreach.  This could be attributed to the innovative, creativity and 

risk taking functions embedded in entrepreneurial orientation.  

5.4 Recommendations 

In light of the study findings discussed in the previous section, the following recommendations are 

provided;  

Small businesses should enhance entrepreneurship orientation so as to improve their performance. 

This can be done through frequent training programs that focus on skills like creativity, problem-

solving, and strategic thinking.  

Small business operators and managers should enhance microfinance outreach objectively. This can 

be done by making effective use of the funds received, directing them toward initiatives that can 

tangibly enhance business operations, expansion, and overall viability.  Accordingly, taking financial 
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management trainings can improve the performance of small scale business in Jinja City in a long 

term. 

5.5 Limitations of the study and areas for further study. 

The study used a cross sectional research design which investigates the variables in a snapshot. But 

the study variables like entrepreneurship orientation and market orientation are behavioral variables 

that need to be studied over time. Therefore, a longitudinal study would add value to the findings. 

The study survey data was collected using close ended questionnaires and this limited the ability of 

the respondents to provide in-depth information and explanations. This therefore, calls for further 

research in the form of interviews and case studies to provide more in-depth information. 

The study was only limited to small businesses in Jinja City. Further research needs to be done in 

other geographical locations in Uganda and other developing economies to provide more generality 

of the findings. 

The study was based on entrepreneurship orientation and microfinance outreach. There are other 

variables that affect small business performance such as information technology, market orientation, 

consumer behavior, regulatory compliance among others which can be interesting for further 

research. 
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Appendix 1 Data collection instrument. 

MAKERERE UNIVERSITY 

DIRECTORATE OF RESEARCH AND GRADUATE TRAINING 

Dear Respondent, 

I am Kairu Aggrey, carrying out a research study on Entrepreneurial Orientation, Microfinance 

Outreach and Small-Scale Business Performance: A Case study of Selected Small Scale 

Businesses in Jinja City, which is an academic requirement for the award of a degree of Master of 

Business Administration of Makerere University. You have been selected to participate in this survey 

questionnaire because of your knowledge in this area. There is no right and wrong answer, but your 

opinion is important. The data being collected is only for academic purpose and will highly remain 

confidential. Your participation is highly appreciated 

 

SECTION A: Background Information (Individual /institutional). 

Please tick appropriate box for the items below; 

1. Age  

Below 25yrs 26-35yrs 36-45yrs 46yrs and above 

1 2 3 4 

 

2. Level of Education 

Diploma  Degree Masters PhD  Others(specify)  

1 2 3 4 5 

   

3. Gender 

Male Female 

1 2 

4. What is your position in the firm/business? 

Business Owner  Co-director Manager Staff 

1 2 3 4 

 

5. How long has this business been in existence? 

Less than 5 years  5-10 years Over 10 years 

1 2 3 

 

6. How many employees are there in your organization? 

< 5 employees  6-50 employees 51-100 employees > 100 employees 
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        Micro         Small          Medium            Large 

1 2 3 4 

 

These following sections focus your responses towards the stated study statements and your response 

will be guided as below; 

Strongly Disagree (SD) =1, Disagree (D) =2, Not sure (NS) =3, Agree (A) =4,                                                                              

strongly agree (SA) =5. 

Please indicate by ticking in the appropriate box to what extent you agree/ disagree to the given 

statement below. 

 

 

SECTION B: ENTREPRENEURIAL ORIENTATION 
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INN Innovativeness       

INN1 In our company, new ideas come up all the time 1 2 3 4 5 

INN2 Continuous renewal and innovation are important for our company 1 2 3 4 5 

INN3 Lately we have launched many new products/ services. 1 2 3 4 5 

IIN4 We invest heavily in developing new products, services and business 

practices. 

1 2 3 4 5 

PRO Pro-activeness       

PRO1 Our company often acts before the competitors do. 1 2 3 4 5 

PRO2 We aim at being at the forefront of development in our business 

sector. 

1 2 3 4 5 

RT Risk taking-activeness      

RT1 We prefer the cautious line of action even if some opportunity might 

be lost that way(reversed) 

1 2 3 4 5 

RT2 Bold action is necessary to achieve our company’s objectives. 1 2 3 4 5 

RT3  In uncertain situations we are not afraid to take substantial risks 1 2 3 4 5 

Adapted from Soininen et al., (2012) 

 

SECTION C: MICROFINANCE OUTREACH 
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SCO Scope of outreach      

SCO1 Financial institutions are  many and easy to access in Jinja City 1 2 3 4 5 

SCO2 Microfinance institutions extend their services to the entire Jinja  1 2 3 4 5 

SCO3 The physical location of a business in Jinja City can determine 

whether your business gets a loan or not.  

1 2 3 4 5 

SCO4 I know the services offered by microfinance institutions  1 2 3 4 5 

DEP Depth of outreach      

DEP1 Microfinance institutions give credit/loans even to small businesses 1 2 3 4 5 

DEP2 Microfinance institutions reduce the lending rates to small 

businesses 

1 2 3 4 5 

BRE Breadth of outreach      

BRE1 Microfinance institutions always process loans very fast and transfer 

the money to small businesses in time.   

1 2 3 4 5 

Adapted from Taatila et.al., (2012).   

 

SECTION D: SMALL SCALE BUSINESS PERFORMANCE 
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EP Employee productivity      

EP1 The overall productivity of our employees is satisfactory 1 2 3 4 5 

EP2 I am satisfied with overall growth rate of the firm 1 2 3 4 5 

CS Customer satisfaction      

CS1 The clients are satisfied with our services 1 2 3 4 5 

CS2 Clients now needs more services than before 1 2 3 4 5 

CS3 Clients refer other clients to our firm 1 2 3 4 5 

CB  Size of client base      

CB1 The firm has registered increase in client base 1 2 3 4 5 

CB2 Our firm has a higher market value compared to the previous years 1 2 3 4 5 

Adapted from Kaawaase et al., (2019) 

 




